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ENGAGEMENT

Modernize your applications
with WinWire

As organizations take major strides to become future-ready, the focus is rapidly shifting towards
modernizing legacy applications that offer seamless customer experience and shortened time to
market by leveraging customer-centric technologies.

WinWire offers Azure Application Innovation Engagement (AIE) services to help customers migrate
and modernize their applications to the cloud through a consultative engagement.

In this engagement, WinWire will analyze up to 5 applications and provide cost consumption
estimates, reference architecture design, and a modernization plan.

Our Approach
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Architecture Design Modernization Plan Review

Perform gap
analysis & produce
migration plan

Define architecture
design

Determine app compatibility
in Azure & provide
recommendations leveraging
use code scanning tools

& Post Engagement

Post engagement support and facilitate future planning through

data-driven insights.




Application Modernization Approach

Leverage a

Catalog existing

User-centered

9 : well-defined
applications, design and
database and Technical fQCt%rY mOdfhl to
systems including architecture definition modernize the

application

criteria for planning portfolio overtime

any apps for the
cloud

leveraging modern
technologies

Follow DevOps
process to
implement, test
functionalities and
deploy in iterative

manner

Architect core
application
environment and
define technical

design

Key Deliverables

« Azure cost consumption estimates

« App portfolio analysis and recommendation

- Identification of applications for cloud migration

« Report and recommmend roadmap to modernize or build apps on Azure

« Recommendation for how WinWire can help you innovate with apps rapidly

Value Proposition
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Application assessment Recommendations Gap analysis
A high-level description and Engagement to take the solution Analysis of current governance principles
a roadmap idea into an initial implementation (identity, cost, deployment acceleration)

Customer Story

e 7 THIE One of the largest flat-rolled steel producer in North

America leverages WinWire's Application Modernization
services to modernize and streamline application
inventory for shipping processes and built a roadmap to
start the transformation journey.
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