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• Understand Yammer Communities in 

relation to Viva Engage in Teams.

• Best practices for nurturing employee 

engagement.

• Appropriate alignment across Teams 

Chat, Channels, Viva Engage and Viva 

Connections.

• How Microsoft Viva Engage cross-
pollinates with other tools 
and features.

• Fundamentals of Working Out Loud
• New features of Storylines, Q&A, 

Leadership Corner.
• Introduction to Viva Amplify a 

dashboard to manage 
comms channels and target 
employee audiences.

Viva Engage workshops? Workshop steps Outcome

Microsoft Viva Engage Workshops
Research tells us that 43% of leaders believe building professional relationships is the top 

challenge for remote work. Viva Engage builds on Yammer Communities enabling the free flow 

of news and views with new expressive features in Storylines to connect and follow colleagues. 

Integrated into Teams and Outlook just the same as Yammer with Microsoft 365 security, 

privacy, compliance, and eDiscovery administration and policies.

• You will have a clear understanding 
of how to get started with 
Viva Engage and /or a Yammer 
transition plan.

• A Communication and Channel 
Strategy.

• Engaging Conversation Starters.
• Champion Strategy.

Target audience
• IT
• Change & Adoption 
• Communications 
• Organisational Development
• Innovation
• Knowledge Management
• And others working with 

Collaboration and Communication in 
the organization

 Microsoft Viva Engage, the social layer 
across Microsoft 365.

 One-stop employee profile bringing the 
outside in.

 All through the lens of Teams.
 Working Out Loud!

LEARN

What is:

1Day workshop

Next step:

Book:
• An assessment
• A Proof of Concept
• A Project
• A combination of all
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