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Sharing goals,

celebrating results

Our mission is to create a work culture that makes everyone matter
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Best Fit OKR Solution F

Support provided
by our OKR coaches and

Customer Success Team

from the
very beginning
of your journey
Flexible and easily
monitorable platform
Analysis & evaluation of
Top 52 Fortune
500 companies / Conduction
of benchmark studies
SUPPORT
Support you
during your
DESIGN journey from
Share your Best beginning with
Fit OKR solution our OKR coaches
and develop a and Customer
special approach Success Team
for your
ASSESS organization

Understand your
organization's
needs, culture and
expectations
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Twiser: Performance management platform

Easy & fast
User friendly onboarding

platform
NS,
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Twiser: User-friendly dashboard R—

rF O sanalie T

Notification®

Twiser makes things look easy by bringing OKR in
all your OKR data in one page for a quick glance at
your own and your teammates' performance
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The first ever

Al based
OKR Engine

Setting goals is no longer a challange! It is used
for everyone and every language.
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Dashboard

WOkr Q Q o Gloria Fletcher v

{~} Dashboard Notifications
OKR Status

OKR

® OKR In Progress )
i OKR In Progr %43 > %42
* Completed OKR OKR Progress Ratio
(5] Feedback Behind OKR

@ One to One ‘ * OKR In Risk P 10

One to One Period: Time for Commenting is Arrived!

Dropped OKR Key Result Progress Count
Eﬂ Performance

yr Team Success State
¢y* Competence

[B Reports

Team Members (2Person)
{}f Admin Panel @ ‘E - <

- o\ . Ged a new OKR
/.( N W o i /\
£ . Leo Grayson, made a Key Resu't progress
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Twiser makes your life easy by bringing in all your OKR data in one page for a quick
glance of your and your teammates performance.
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OKR & Goals

{~} Dashboard

pment nable growth of the Sales Portfolio

To ensure certain standards for the improvement of legal process

@ Reports

TH Admin Panel
To provide the best legal advice throughout the company.

v) Completed (3)

Cance lled (0)

. ’ : i I

This allows a user to view their OKRs , set new ones, see those completed or ongoing.
Fitting with transparency principle, users can also see their peers’ OKRs. This feature is

also broken down into "My OKRs" and "Company OKRs" making sure everyone is
aligned.
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The first ever Al supported OKR
Feature

OKR'larim

(») Devam Ediyor (2/5)

Tamamland: (1)

Vazgecild: (3)

Setting goals is no longer a challenge! It is used for everyone and every language. Guide and help users
to place right and effective objectives and key results.



Team OKRs

{a) Dashboard
OKR

My Lists

(=] Feedback
@ One to One
(=) performance
¢+ Competence
[B Reports

TH Admin Panel

(¥) Collapse

Get stronger with teamwork! Create and manage a Project team from
different departments in a hybrid workspace. Prioritize teamwork just like individual

OKRs.

Q
My OKR's
@ In Progress (5/5)

To scale our company operations efficiently and effectively to serve our customers better

Sustainable growth of the Sales Portfolio

Leo Grays

To ensure certain standards for the improvement of legal process

To provide the best legal advice throughout the company.

Gloria Fletcher - Created at : 15 Mar 2022 4as

* Captain ‘Eﬁ ;(._A- R
Gloria Fletcher N & -

») In Progress (3) ~

r3 ‘E.‘ Informing the managers about the new legal regulations until 1 july

2 months ago created. More v

@.ﬂ Realization of 3 legal pieces of training until the end of the firs quarter with the newcomers to the company
o ~
: ths ago %20 - %60 Completed two legal studies More v

5 @MY Analyzing the legal responsibilities of the company and presenting them to the senior management until August 15
/o &

2 months ago created. More v

Q o Gloria Fletcher

OKR Progression Percentage

%73

members of

{twiser)
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Goals Tree - Alighment

Align your people with common goals and see how each goal feeds into the organizational
strategy. Empower your people with common goals.



One-on-One

Wokr

{~r Dashboard
OKR

[:Z] My Lists

(=] Feedback
@ One to One
E] Performance

*

¢;' Competence
[+) Reports

{14 Admin Panel

(©) Collapse

Q

My One to One Meetings

OKR Review

One to One Period Begin and End Date: January 31

Answer the questions of the One to One period and share them with your manager
for consideration.

Does your OKRs reflect the current priorities?

Yes, | think it does, OKRs are in the election to reflect my term and term preferences
Does your OKRs in line with the priorities of your company and department? When
considering company and department priorities, are there any points you should review?

| think my OKRs are aligned with my company's and department's priorities. However, | realized that |
haven't received many OKRs for my own personal development int he past term

Do you see any risk for you to successfully complete your OKRs in the upcoming period? Do
you need additional resources or support?

| don't see any risk in completing my existing OKRs, | will be able to raise them all on time. | am open to
any resource recommendations you can suggest me to get the personal development OKR.

Mid Year Review

One to One Period Begin and E

Year-End Review

One to One Period Begin and End Date: December 01, 2022 -

Feedback

@ In Progress (4/5)

Q a Gloria Fletcher

OKR Progression Percentage

To scale our company operations efficiently and

effectively to serve our customers better

Sustainable growth of the Sales P

22. 10:18

Created at: 26

ortfolio

To ensure certain standards for the improvement of

legal process
11 Ma

Created at

To provide the best legal advice throughout the

company.

Olusturma

Completed (1)

ar

, Mar 2022, 18:49

74%
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Getting issues sorted with teammates and managers to discuss performance is always a
hassle. Everyone is too busy but with Twiser's one-on-one module users can easily set
proper appointments and times without getting unorganized.



Competence

Wokr

{~r Dashboard
OKR

My Lists

(=] Feedback
@ One to One
(=] performance
¢y* Competence
@ Reports

TH Admin Panel

(® cCollapse

Q

My Team O selectevaluator © Evaluator is Selected
PEeEOCD209

Assessment Results

Analytical Thinking

Problem Solver Teamwork
Management > Communication

Planning \ Presentable
Time Management
Evaluators ©O Reviewed Not Evaluated

Analytical Thinking

Review which solutions have worked after analysis to evaluate and apply new knowledge .

Tests new ideas and solutions based on what has been learned.

Collects information from various sources and generates solutions.

& @ Natalie Johnson »

Qe HOOEL O

Analytical Thinking

Review which solutions have worked after analysis to evaluate and apply new knowledge
Tests new ideas and solutions based on what has been learned.
Collects information from various sources and generates solutions

Determines the necessary information; It brings together this information through
experience

Identifies problems and opportunities, knows where and when to take action.

{twiser>

It is a 360 competency assessment module.This allows HRto develop their employees’s
soft skills with right assessment for each level. Making sure that everyone is acting within
their respective authority is important.
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Performance Management

WOkr Q Q 0 Gloria Fletcher v

{a) Dashboard My Teams Performance Evaluation Results

OKR Evaluation Period: May 03, 2022 - May 28, 2022, This is the process where you will align with the calibration meetings after evaluating the annual performance of the team members in the preliminary views.

My Lists My Peers Q Teamwork Innovation — Business Results :

B, Timmy Key
@ mmy Keys ® Very Good

Manager's Opinion on Performance Improvement Result

(=] Feedback
@ One to One

(a Performance My OKR's  Oneto One Feedback

Teamwork
'ﬁ'. Competence Teamwork Effort ° Vid Year Review

Evaluate Performance
[B Reports OKR Progression Percentage ’\9@

TH Admin Panel
@ In Progress (2/5) A

Sustainable growth of the Sales Portfolio

To provide the best legal advice in company.

o} Adding 12 foreign languages into the app

@ Collapse

Whether it's a user's own performance or team performance, one can easily see who is under
or overperforming based on their performance check-in's. This allows the user to take quick
action on improvement levers.



How does Twiser improve efficiency?

GuUntulu Peker
CHRO

“We are in a dynamic and fast industry.

We give great importance to being
proactive and creative as well as
getting effective results. The
importance of performance
management in this sector comes
from its sphere of influence”

Alper Tokalp
CHRO

“Belief in a common vision, common
goal, sincere cooperation environment,
strengthening the passion for the
objectives are our main strategic
priorities”

@ HAYAT

Seda Kayrak Kiziltan
Group CHRO

"Our system turned into a platform
where we can demonstrate the value
our employees add throughout the
year, and evaluate the unplanned
business tasks that they implement
along with the objectives set in the
interim period”

BOYNER

Caglar Icer
Chief of Staff

“Knowing the goals of different teams
and departments at Insider keeps
them together”

(Insider

‘é Ersin Yildirim

, Consulting and Projects Director
\ Y 4

"Twiser’'s framework gives more
initiative to employees and shows
what their contribution to the big
picture is”

(@)MES'S

METAL SANAYICILERI
SENDIKASI

@ Aziz Revnaki
| - Human Resources Director
VEF)

“A system integrated with OKR is a

mapping of how you can achieve your
goal end-to-end. We think we can
achieve this with Twiser”

YILDIZ > HOLDING



Sharing goals, celebrating results

Thank you!

- {twiser) .




