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You can log in to Wokr via your e-mail and password.
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You can log in to Wokr via the “Continue with Microsoft” option.
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When you log in to Wokr, Dashboard opens. Through this screen, employees can see their OKR and related departments’ OKR situation. These graphs
can be filtered weekly or monthly. You can select the department in the department selection section. On the upper left side, you can track the
upcoming periods. On the bottom, you can see notifications.
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The individual success state of the employees can be observed from the success graph at the bottom of the Dashboard

page. You can select by clicking on the avatars of the employees whose success rate you want to examine. You can remove

the success rate of the employee from the graph by clicking on the avatars again.
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Each color represents an individual on the success graph. You can see data forming the success rate by hovering over the

graph.
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You can search by typing the name on the search section and reach the related person's OKRs. When you click the bell
icon heading on the left of the avatar, you can see notifications. Notifications can be set as read by clicking "Mark All as

Read".
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By clicking the arrow heading on the upper left of the screen, you can see your profile, select the language, or log out of
Wokr.
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By clicking the profile, you can see your own OKRs. By clicking the individual avatars, you can reach the OKRs of the
manager, team or teammates.
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By clicking the “My OKRs” in the left menu under the “OKR”, you can reach your OKRs. To add a new OKR, you need to
click the “+ Add OKR” button on the OKR screen.
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From the "Choose Category" section, you can choose the OKR category. You need to enter the OKR text in the "Add New OKR"
section. If it is necessary, OKR can be hidden by clicking "Hide the OKR". Hidden OKR can be seen only by the OKR owner and the
manager, not by anyone else. When the blanks are filled, the "Continue " button becomes active, and OKR can be created by
clicking it..
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You can enter OKR weight to the “OKR Weight” section. Entered OKR weight is observed like on the screen.
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You can specify the OKR status by clicking the three dots on the OKR Card. "In progress", "behind" or "risky" status can be
selected. When OKR progress is completed, you can make it completed or abandon it from OKR. OKR privacy is editable.
While the OKR is in the editing period, the text can be edited or deleted.




OKR — My OKR'’s

Collapse

Leo Grayson

~

.\.

My OKRs OKR Progression Percentage %Zh
r/
(® In Progress (2/5) A
[ Team v o
Hide the OKR It may be helpful to get In touch with your friends before creating the team. So that, the invitation will not be a surprise to anyone.
@ Briefly describe the Objective. You must enter at least 10 characters.
%a o Extending the scope of customer and partner networks ((inprogress | e+ A
Created at: 13 Oct 2021, 15:33
® In Progress (1/5) + Add Key Result A
/D Increasing partner network satisfaction to 70% %64 3 e
6 days ago %50 - %64 example description More ~
~ Show all {1 Completed,0 Cancelled)
%g PN Sustainable growth of the Sales Portfolio APropess “
Leo Grayson - Created at: 1 Nov 2021, 15:33
v

(©) Completed (0)

By selecting “Collective” from OKR Categories, you can create Collective OKR.
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. Related employees can be added to the
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After creating the Collective OKR team, by clicking the “Manage Team” button, you can make changes to the people in the
team.




OKR — My OKR'’s

Close
Manage Team
Captain
* o Grayson e
Change Captain |
Sales & Business Development Director @ Te. J
Team (4)

ifell, Rohit Beltran
: Software Engineer

Celine Toms
Software Engineer

Willis Sparrow
W Sales Manager

Elen Taylor
Sales Executive

By clicking the “Change Captain” button on the opening page, you can change the team captain. You can invite the related
people through the search panel to make them join the team.
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Incoming OKR invitations for collective OKR will appear in the “Pending Invitation" section at the top of the screen. You
can see the details by clicking on the OKR card. You accept the OKR by clicking the "Join" button.
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Clicking "+ Add Key Result" opens a new KR section. You enter the Key Result in the section and save it by clicking the
"Continue" button.
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You can enter the KR weight in the “KR Weight” section.
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After making the KR Target selection, you can continue by entering the values “Minimum Target”, “Target”, and
“Maximum Target.”
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Key Result progress can be made by entering the data to the created Key Result in the “In progress” section. When
progress is made, you enter a description and click the “Continue” button.
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By clicking the three dots in the Key Results, you can change the Key Result status. You can add a note by clicking the “+
Add Note” button.
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Cancelled (1)

You save it by clicking the “Continue” button after entering the KR text to the “Add Note” section.
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You can assign the captain to the KR of the Collective OKR by clicking the “Selecting KR Captain.” In this way, the related

captain can track the KR progress.
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Your Team Members
m Rohit Beltran
Software Engineer
G ) Celine Toms
Software Engineer

Willis Sparrow
Sales Manager

Elen Taylor
Sales Executive

When the "Selecting KR Caption” screen opens, you select the related employee from the team. By clicking the “Assign”
button, you assign the captain.
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By clicking the “Suggest as OKR”, you can suggest the Key Result to another employee as an OKR.
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Hit company global sales target of $100 Million in Sales.
Catherine johnson - Created at: 27 Jan 2022, 19:50

%49 so Sustainable growth of the Sales Portfolio
Leo Grayson - Created at: 1 Nov 2021, 15:33

(©) Completed (0)

(%) Cancelled (1)

When the “Suggest As OKR” screen opens, you can continue by selecting the employee who you want to suggest KR. The
person invited falls into the “Pending Invitation” category.



OKR — OKR’larim

© /A Catheri
Wokr [ & @

My OKRs OKR Progression Percentage %%
®) okr
Pending Invitation
My OKRs
% o Interview 20 customers per month and get feedback %
Manager: Leo Grayson
(®) In Progress (3/5) : A

-

Individual v \ZD
@ Briefly describe the OKR objective. You must enter at least 10 characters. Example: To take the customer satisfaction to the next level.
ontinue

Hit company global sales target of $100 Million in Sales.

%0 202 InProgress | Vv
Catherine Johnson - Created at: 27 Jan 2022, 19:50
%) 9 Creating new lead channels. nProgress | W
Created at : 25 Oct 2021, 15:33 =
%Q 9 Strategic business partnerships and Business development activities nProgress | v
Created at : 23 Oct 2021, 15:33 =
() Completed (0) v
()
O Solapse Cancelled (1) v

When you have an OKR suggestion, the invitation is observed like on the screen. By clicking the “Join” button, the OKR
editing section comes up. You can’t change the OKR text but edit the OKR type. When you click the “Continue” button,
you create the OKR.




OKR — My OKR’s

Q Suggest as OKR -
kehold
My OKRs Stakeholders
7
Q
(® In Progress (3/5)
A | cCatherine johnson
%0 o Delight our company customers. —
Created at : 27 Jan 2022, 20:04 ( Reflect the Key Result progress.)
D Key Result progress can only be reflected when recommended as OKR to

® In Progress (1/5) 1 persor

/2 Interview 20 customers per month and get feedback

5 minutes ago Leo Grayson Key result is created

v Show all (0 Completed.0 Cancelled)

Hit company global sales target of $100 Million in Sales.
Catherine Johnson - Created at : 27 Jan 2022, 19:50

%43 a8 Sustainable growth of the Sales Portfolio
Leo Grayson - Created at: 1 Nov 2021, 15:33

(©) Completed (0)

%) Cancelled (1)

When the employee accepts the invitation, the employee becomes a stakeholder of the KR. You can link the KR by
clicking the "Reflect Key Result progress" button. The Key Result progress can only be reflected when recommended as
OKR to one person. When more than one person is suggested, the link is broken and progress cannot be reflected.



OKR — My OKR'’s

Q Q a] Leo Grayson v

-
My OKRS OKR Progression Percentage %14
# S
(® In Progress (3/5) + Addokr [N
My OKRs
wo o Delight our company customers. TS 1 eee A
Created at : 27 Jan 2022, 20:04
® In Progress (1/5) + Add Key Result A
Interview 20 custemers per month and get feedback [ %0 ] 1
& minutes ago Leo Grayson Key result is created
~ Show all (0 Completed.0 Cancelled)
w0 . Hitcompany global sales target of $100 Million in Sales. nProgress | v
Catherine johnson - Created at: 27 Jan 2022, 19:50 SR
%a9 s0n Sust:alnable growth of the Sales Portfolio e |
Leo Grayson - Created at: 1 Nov 2021, 15:33 -
() Completed (0) v
Cancelled (1) v

When KR is linked, it is observed like on the screen. When the “Reflect the KR Progress” option is active, the OKR owner
can’t progress. Only the person who accepted the OKR suggestion invitation can make KR progress.



OKR — My OKR'’s

Q al Leo Grayson W
=

-
My OKRS OKR Progression Percentage %14
' %
(® In Progress (3/5) + Addokr [N
My OKRs
wo o Delight our company customers. TS 1 eee A
Created at : 27 Jan 2022, 20:04
® In Progress (1/5) + Add Key Result A
/) Interview 20 customers per month and get feedback %0 1 =
a few seconds ago Leo Grayson Key result is created
~ Show all (0 Completed.0 Cancelled) ® Cancelled
B Add Note
w0 a0 Hit company global_sales target of $100 MI!|IDn in Sales. £ suggest askr
Catherine johnson - Created at: 27 Jan 2022, 19:50
& Edit
%09 .. Sustainable growth of the Sales Portfolio 0 Delete L
Leo Grayson - Created at: 1 Nov 2021, 15:33
() Completed (0) v
~

Cancelled (1)

By clicking the “Suggest as KR” option, you can suggest the Key Result to another employee.



OKR — My OKR’s

My OKRs

(®) In Progress (3/5)

Delight our company customers.
Created at: 27 Jan 2022, 20:04

%0 o]

® In Progress (1/5)

/2 Interview 20 customers per month and get feedback

D) afew seconds ago Leo Grayson Key result is created

~ Show all (0 Completed.0 Cancelled)

Hit company global sales target of $100 Million in Sales.
Calherine]ohnson - Created at : 27 Jan 2022, 19:50

%43 son Sustainable growth of the Sales Portfolio
Leo Grayson - Created at: 1 Nov 2021, 15:33

‘ (¥) Completed (0)

(¥) cancelled (1)

Suggest as Kr

KR Owner

a Leo Grayson

Captain

6" Leo Graysan

Stakeholders

Close X

Change Captain

[ Catherine Jjohnson ca

Employees

£ N Cahit Beltran

. Software Engineer

Cales Green
Software Engineer

Live OKR / Limit

A | catherine Johnson
Wy Marketing Director @ Satis Grup MOddrligo

When the Suggest as KR screen is opened, you continue by selecting the employee who wants to suggest KR. The person

invited falls into the "Pending Invitation" category.



OKR — My OKR'’s

(© collapse

My OKRs

Pending Invitation

%0 o)

Delight our company customers.
OKR Owner: Leo Grayson

® In Progress (1/5)

/2 Interview 20 customers per month and get feedback

5 minutes ago Leo Grayson Key result Is created

v Show all (0 Completed,0 Cancelled)

L'(\D [/ é } Catherine 5

" Johnson

OKR Progression Percentage %%

(® In Progress (3/5)

%0 =

po

Hit company global sales target of $100 Million in Sales.
Catherine Johnson - Created at: 27 Jan 2022, 19:50

Creating new lead channels.

Created at: 25 Oct 2 5:33

Strategic business partnerships and Business development activities

Created at : 23 Oct 2021, 15:33

() Completed (0)

+ Add OKR A

nProgress | Vv

In Progress ‘ v

in Dui»g'r'-ss v
v

You can observe the KR invitation like on the screen. By clicking the “Join” button, you accept the invitation.




OKR — My OKR'’s

KR Suggestion

@ You are about to accept a KR suggestion. You may link this
Key Result to an existing OKR or add it as a new OKR. You
may edit the new OKR. When your OKR quota is full, you
have to cancel an existing OKR to add a new OKR.

(@) Link to the Existing OKR

Add to A New OKR

When you click the “Join” button KR Suggestion screen comes up. Suggested Key Result can be linked to the existing OKR,
or you can create a new one.




OKR — My OKR'’s

Would you like to link the suggested KR Key Result to an existing OKR?

® You may select the OKR you want to link the suggested Key Result.

O S g Creating new lead thnnels. (e

Created at : 25 Oct 2021, 15:33

%Q c% Strategic buslnes.s partnershlps and Business development activities (T Proges

reated at : 23 Oct 2021

By clicking the “Link to the Existing OKR”, the screen with OKRs can be linked comes up. When you select an OKR and click
the “Continue” button, the suggested Key Result is linked to the selected OKR.



OKR — My OKR'’s

KR Suggestion

@ You are about to accept a KR suggestion. You may link this
Key Result to an existing OKR or add it as a new OKR. You
may edit the new OKR. When your OKR quota is full, you
have to cancel an existing OKR to add a new OKR.

Link to the Existing OKR

(m) Add to A New OKR

You can continue the KR suggestion with the "Add New OKR" option. If the OKR quota is full, one of the existing OKRs
must be given up to add a new OKR. Under this condition, the "Add New OKR" option will not be active.




OKR — My OKR'’s

Q f;(\? "é| Catherine -

4./ Johnson

My 0 K RS OKR Progression Percentage %Q

A’

(®) In Progress (4/5) A
[ Delight our company customers. @]

My OKRs

@ Briefly describe the OKR. You must enter at least 10 characters. Example: To take customer satisfaction to the next level, | Continue 1
® In Progress (1/5) A
/D Interview 20 customers per month and get feedback %0 1

5 minutes ago Leo Grayson Key result is created

~ Show all (0 Completed.0 Cancelled)

Hit company global sales target of $100 Million in Sales.

%0 00 n Progress W
Catherine Johnson - Created at: 27 Jan 2022, 19:50
we) g Sreatingnowjead channels. nProgress | v
Created at: 25 Oct 2021, 15:33
%;h o St.ra_t.egi.c bu3|n_e§§ Partn_ersh|ps and Business development activities nProgress | W
Created at : 23 Oct 2021, 15:33
(v) Completed (0) v

Continuing with the "Add New OKR" option opens the OKR creation section. The OKR, to which Key Result is linked, comes
in a written form in the field. You can continue with the suggested OKR, edit the OKR text or enter a new OKR. By clicking
the "Continue" button, you save the OKR.




OKR — My OKR'’s

wour Q f:\, al Leo Grayson v

-
My OKRS OKR Progression Percentage %14
@ okr - \
(®) In Progress (3/5) + Addokr [P
My OKRs
%0 o Delight our company customers. In Progress .
Created at : 27 Jan 2022, 20:04
®1n Progress (1/5) + Add Key Result A
/2 Interview 20 customers per month and get feedback %0 1
9 minutes ago Leo Grayson Key result is created
B Manage Stakeholders |
oy ’
~ Show all (0 Completed,0 Cancelled)
%o s08 Hit company global sales target of $100 Million in Sales. n Progress v
Catherine Johnson - Created at: 27 Jan 2022, 19:50
%‘,9 0o Sustainable growth of the Sales Portfolio nProgress | w
Leo Grayson - Created at:1 Nov 2021, 15:33
~
() Completed (0) v
(¥) coliapse Cancelled (1) y

People who accepted the Key Result suggestion become a stakeholder of KR. More than one person can be the Key Result
stakeholder, and stakeholders can suggest this Key Result to others. The one who suggested a Key Result can manage the
stakeholders by clicking the “Manage Stakeholders” button.




OKR — My OKR’s

Q Suggest as Kr closex
My OKRS KR Owner
——= a Leo Grayson

(®) In Progress (3/5) _
Captain

s’ Leo Graysan
Delight our company customers. X n
Created at : 27 Jan 2022, 20:04 Stakeholders

%0 o]

® In Progress (1/5)
Q

/2 Interview 20 customers per month and get feedback A Catherine Johnson

10 minutes ago Leo Grayson Key result is created

" e Manage Stakeholders ]

~ Show all (0 Completed,0 Cancelled)

Hit company global sales target of $100 Million in Sales.
Catherine Johnson - Created at: 27 Jan 2022, 19:50

@ 0o Sustainable growth of the Sales Portfolio
Leo Grayson - Created at: 1 Nov 2021, 15:33

.

‘ () Completed (0)

Cancelled (1)

By clicking the “Manage Stakeholders” button, you open the "Suggest As KR" screen. With the “Change Captain” button,
you can assign the captaincy to one of the stakeholders. You can continue adding stakeholders to Key Result.



OKR — My OKR'’s

Wokr

OKR

My OKRs

Q

My OKRs

4

f:\’ &l Leo Grayson W
Nt

-
OKR Progression Percentage %14

™

(®) In Progress (3/5)

=

Delight our company customers.

%0 o]
Created at : 27 Jan 2022, 20:04

(=]

&) In Progress (1/5)

> ®)

11 minutes ago Leo Grayson Key result is created

Interview 20 customers per month and get feedback

A v Manage Stakeholders |
bor - S

%0 202
Catherine Johnson - Created at: 27 Jan 2022, 19:50

Hit company global sales target of $100 Million in Sales.

~ Show all (0 Completed,0 Cancelled)

In Progress e oA
+ Add Key Result A

90 1

nProgress | W

%;% a0 Sustainable growth of the Sales Portfolio s |
Leo Grayson - Created at: 1 Nov 2021, 15:33 ———
() Completed (0) v
W

Cancelled (1)

The Key Result captain is observed like on the screen. Both the OKR owner and the KR captain can progress on the KR.




OKR — My OKR’s

: Close
Q Suggest as Kr oee
R
My OKRs o
a Leo Grayson
(®) In Progress (4/5) _ ) '
Captain
o )
A Ca[nerlnejohns.on _ Change Captain
wo o Delight our company customers. ——— ]
Created at : 27 Jan 2022, 20:16 Stakeholders

® In Progress (1/5)

L]
2 \t’ Interview 20 customers per month and get feedback

12 minutes ago Leo Grayson Key result is created

® e Manage Stakeholders

~ Show all (0 Completed.0 Cancelled)

%0 20 Hit company global sales target of $100 Million in 5ales.
Catherine johnson - Created at: 27 Jan 2022, 19:50

o Creating new lead channels.
Created at: 25 Oct 2021, 15:33

Strategic business partnerships and Business development activities
Created at: 23 Oct 2021, 15:33

&
L)
(I[=]

‘ (¥) Completed (0)

The side screen opens with the "Manage Stakeholders" button. A Key Result captain can replace the captain with one of
the stakeholders or leave the team.



OKR — My OKR’s

g Catherine Johnson Manager
Marketing Director Leo Grayson
LY Sales & Business Development Director

My OKRs (2021~

Close

Team Members (1) Team Members (2)

Q o

OKR Progression Percentage %Q

(®) In Progress (4/5)

%0 o Delight our company customers.

- = Created at: 27 Jan 2022, 20:16

%o Hit company global sales target of $100 Million in Sales.
Catherine Johnson - Created at: 27 Jan 2022, 19:50

%) 9 t?reating nf-:}.v_lea_c! _chalnnels.
Created at : 25 Oct 2021, 15:33

%% o Strategic business partnerships and Business development activities
Created at : 23 Oct 2021, 15:33

Completed (0)

Cancelled (1)

A
n Prog & v
) & v
g ) &~
v

The profile of the person whose OKR is to be linked is entered. When you click the linking icon of the relevant OKR, the

related screen comes up.



OKR — My OKR'’s

Linked OKRs Linking OKR

g Catherine Johnson
W Marketing Director

o Delight our company customers.
%0 =

OKRs linked to each other are observed on the Linked OKRs tab on the OKR linking screen. Click the "Focus on OKR"
button to focus on the selected OKR. You can access the OKR details with the expand icon on OKR cards.



OKR — My OKR'’s

Linked OKRs Linking OKR

@ You can select from your in progress OKR's to link

w0 9 Delight our company customers. | =

Created at : 2/ |]an 2022, 200

Hit company global sales target of $100 Million in Sales.

In Progress
Catherine johnson - Created at: 27 Jan 2022, 19:50 - .

Sustainable growth of the Sales Portfolio

In Progress
Leo Grayson — Created at: 1 Nov 2021, 15:33 | E )

| Link OKR I

You can link by selecting the OKR to be linked from the OKR Linking tab and clicking the "Link OKR" button.



OKR — My OKR'’s

Linked OKRs Linking OKR

Focus on OKR

g Catherine Johnson K]
W Marketing Director

o Delight our company customers.
%0 [=}

?

Leo Grayson K

v Sales & Business Deve..

o Delight our company customers.
%0 [

You can remove the link between the OKRs by clicking the red cross that appears when hovering over the network.



OKR — Company OKRs

w0kr O\ ﬁ) I\al Leo Grayson v

Company OKR %@
OKR
(®) In Progress (4/10) ~
My OKRs
us0) [ ;. Grow our corporate global business.

In Progress e
Created at: 16 Oct 2021, 15:33 S

use) B 14 Delight our company customers.

In Progress 4
Created at : 24 Sep 2021, 11:52

wa7) & 14 Build a great corporate culture.

In Progress v
Created at : 24 Sep 2021, 11:52

%0 = ., Launch the new product successfully in Q1. In Progress “
Created at : 7 Dec 2021, 14:30
(+) Completed (0) v
Cancelled (0) v

Click on “Company OKRs” under the “OKR” heading in the left menu. Company OKRs can be viewed on this screen.



MY LISTS

r/’ \\
Q n [ al Leo Grayson v
- P /a

Top Management's OKRs

\ Leo Grayson ( £\ m
_| ll& o Sales & Business Development D... o % ‘ fw
[i=] My Lists

Top Management

7
o (® In Progress (2/5) ~
Team
%a o Extending the scope of customer and partner networks TS W
S Created at: 13 Oct 2021, 15:33 Eliais
%% .. Sustainable growth of the Sales Portfolio nProgress | v
= Leo Grayson - Created at : 1 Nov 2021, 15:33
s
(©) Completed (0) v
Cancelled (1) v

The OKRs of the relevant persons can be accessed from the "Top Management, Peers, Team" options under the "My Lists"
heading in the left menu.



FEEDBACK - Feedback

Q 1 @) Leo Grayson v

Feedback | £ Request/Send Feedback

[=] Feedback

Feedback

You haven't shared your opinion with anyone yet..

Share your opinions and suggestions about your colleagues.

(+) collapse

Click on “Feedback” under the “Feedback” heading in the left menu. Feedback conversations are viewed on this screen.
Previous feedback can be viewed, feedback can be requested or sent on this page.



FEEDBACK - Feedback

%

Q E, [ al Leo Grayson v
he._4

Feedback [ [ Request/Send Feedback ]

5
Q
(=] Feedback
Feedback
@ Effective feedback Is constructive, clear and provided at the right time.
. 4

:t-l Collapse

By clicking the "Request/Send Feedback" button, the conversation section comes up. You select the person, enter the
feedback title, and type the message. You can add emojis to your message.



FEEDBACK - Feedback

r/’_\\
Q E, [ al Leo Grayson v
- -.\-_/.’

Feedback £ Request/Send Feedback |

Catherine johnson Q

_— About Team Coaching
[=] Feedback

Hello Catherine! | think | have contributed a lot to myself with the team coaching training we received in the past days. | believe that the education we receive especially in communication will bring me alot in both my private and
Feedback business life. | can say that | paid great attention to my attitude in line with the training we received within a few weeks. | would also like to know your opinion about this. Thanks.

(@ Effective feedback is constructive, clear and provided at the right time. @ | Request/Send Feedback l

) Collapse

After related fields are filled, the "Request/Send Feedback” button becomes active, and when you click it, you send the
feedback message.



FEEDBACK - Feedback

_./"_\\
Q E’ [ %I Leo Grayson v
- 4

Feedback £ Request/Send Feedback

Show Starred Messages

£l . Catherine Johnson s About Team Coaching 30 Nowv 2021 o
> Ma KTl'j' Director See )"UU‘ 13:30
(=] Feedback
Ef a cathenn(:_\ lon_ng,_an Tuncay Bulut about “
Wy Marketing Director About HR technologist recruitment processes 13:30

:f—l Collapse

The sent message is viewed on the screen. It can be starred or its details can be viewed. Clicking on “Show Starred
Messages” displays starred messages. You can report an inappropriate conversation by clicking the three dots.



FEEDBACK — Feedback About Team

Q 1 @) LeoGrayson W
My Peers
Catherine johnson
kK Marketing Director
[=] Feedback Feedback [I & Request Feedback ]

Feedback

Feedback About Team

You haven't shared your opinion with anyone yet..

Share your opinions and suggestions about your colleagues.

Click on “Feedback About Team" under the "Feedback" heading. On this screen, the manager can request feedback about
his/her employees by clicking on the "Request Feedback" button. You can switch between the people by clicking on the
avatars.



ONE TO ONE — One to One Meetings

Q L? |al Leo Grayson v

My One to One Meetings | € showDetails
OKR Review
e v
One to One Period Begin and End Date: January 31, 2022 - February 28, 2022
Mid Year Review
i I Come W
One to One Period Begin and End Date: March 1, 2022 - March 31, 2022
() onetoOne
One to One Meetings Last Quarter Review Time | Come Ye [
One to One Period Begin and End Date: April 3, 2022 - April 29, 2022
Year-end Review ~
i Ha: e Ye! A

One to One Period Begin and End Date: April 30, 2022 - May 31, 2022

Click on “My One to One Meetings” under the “One to One” on the left menu. The conversations and the status of the

”n u n u ]

conversations on this screen can be viewed as “comment”, “reply”, “meeting”, “completed”, “time has not come”, or “out
of scope”.



ONE TO ONE — One to One Meetings

Q !;? I’ a. Leo Grayson v

My One to One Meetings ( € show petails |

OKR Review

One to One Period Bagin and End Date: January 31, 2022 - February 28, 2022

Answer the questions of the One to One period and share them with your manager for consideration.

Does your OKRs reflect the current priorities?

) OnetoOne

One to One Meetings

Does your OKRs in line with the priorities of your company and department? When considering company and department priorities, are there any points you should review?

Do you see any risk for you to successfully complete your OKRs in the upcoming period? Do you need additional resources or support?

Mid Year Review

e H Te ¥ v
One to One Period Begin and End Date: March 1, 2022 - March 31, 2022
Last Quarter Review
H Come Y v
One to One Period Begin and End Date: April 3, 2022 - April 29, 2022
(&) collapse Year-end Review -
e | Come Ye v

When you click one of the periods, the meeting section opens, and the questions of the One-to-One Meeting period are
answered in the "Enter your answers" field. With the “Show Details" button, the details of other features can be viewed
to assist in answering the questions. Responses are shared by clicking the "Send Answers" button.




ONE TO ONE — My Team’s One to One Meetings

Q, j;? ( a} Leo Grayson W
My Peers O answer/Meeting Notes () Completed Comment

Celine Toms

Sales Manager

My One to One Meetings & show Details |

@) OnetoOne

OKR Review
One to One Period Begin and End Date: January 31, 2022 - February 28, 2022

Answer ~

One to One Meetings

My Team's One to One Meetings Mid Year Review

me | e v
One to One Period Begin and End Date: March 1, 2022 - March 31, 2022
Last Quarter Review _—
e e Ye %
One to One Period Begin and End Date: April 3, 2022 - April 29, 2022
Year-end Review _
e H me Y A

One to One Period Begin and End Date: April 30, 2022 - May 31, 2022

|‘:I Collapse

Click on "My Team's One to One Meetings" under the "One to One Meetings" heading in the left menu. Check-in
meetings of the team you are the manager of are carried out from this screen. You can switch between employees by
clicking on the avatars in the My Peers section. By clicking the "Send Answers" button, you share the answers.



PERFORMANCE — My Performance

o 10
Q g -:f @] Leo Grayson v
e 4

My Performance

2 Total OKR @ 5 Total kR %0 OKR Completion Rate

My Performance Results Okr
Business Results (1) OLastQuar‘te' Review
Employee performance throughout the year. 4 August 2021 - 24 De
Performance poyee periormar ughou Y .
Performance note OKR Progression Percentage %Q
My Performance
@ al L -
‘ (® In Progress (2/5) v ‘
Teamwork \ J
Teamwork effort
Performance note ‘ @ Cornpleted (0) v ‘
@ alu '
Cancelled (1) v
Innovation

Contribution to innovation

Performance note

You can see the performance results and details by clicking "My Performance" under the "Performance" heading in the
left menu.



PERFORMANCE — My Teams Performance

Q

My Teams Performance Evaluation Results

@ The highest score you can give is indicated next to the headings.

My Team Q Business Results (2!2@

Teamwork o

Celine Toms @ star 5 Exc [ T
3 exceedeq pecis ns
Sales Manager -

% Performance

My Performance

A . catherine Johnson

My T . W Marketing Director @ Star
y Teams Performance

|‘:I Collapse

Evaluation Period: 18 December 2021 - 30 June 2022 Before the calibration meetings, review your team’s annual performance, review the OKRs and state your opinion.

s A
Innovation

| @ Exceeded Expectations

| @ Exceeded Expectations

. &. Leo Grayson

Clicking on "My Teams Performance" under the heading "Performance" in the left menu opens the screen where the
performance of the team will be evaluated, and the results can be viewed. You can search for people in the My Team

section. By clicking on the arrows next to the categories, you can sort the categories.

W



PERFORMANCE — My Teams Performance

Q L? |@I Leo Grayson

My Teams Performance Evaluation Results

Evaluation Period: 18 December 2021 - 30 June 2022 Before the calibration meetings, review your team's annual performance, review the OKRs and state your opinion.

@ The highest score you can give is indicated next to the headings.

My Peers Q Business Results (2/2) o Teamwork 5 Innovation o
Celine Toms —————————————— —
Star @ Exceeded Expectations @ Exceeded Expectations ~
9 sales Manager b @ Exceeded Expe @ Excee Xy o

wr
[% Performance

My Performance Manager's Opinion on Performance Improvement Result [ € show Details

My Teams Performance Business Results

Employee performance throughout the year.

Evaluate Performance

& Star v

W Star o

@ Exceeded Expectations

@ Expected Performance

Contribution to innovation

Evaluate Performance

@ Exceeded Expectations W

By clicking on the person cards, you can see the evaluation criteria and make the evaluation. By clicking on the "Show
Details" button, the relevant details of the relevant person are displayed. Evaluation is made by choosing one of the
performance evaluation scales.
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Q, 1;? .’@. Leo Grayson v
My Teams Performance Evaluation Results

Evaluation Period: 18 December 2021 - 30 June 2022 Before the calibration meetings, review your team’s annual performance, review the OKRs and state your opinion.

@ The highest score you can give is indicated next to the headings.

My Peers Q Business Results (2/2) o Teamwork o Innovation o
Celine Toms : -
Star @ Exceeded Expectations o

9 Sales Manager — - |
Performance -
My Performance heri —

a Catherine Johnson & Star @ Below Expectations | W Exceeded Expectations ~

W Marketing Director
My Teams Performance

After completing all the performance evaluations, you save the changes by clicking the “Send Changes” button.



PERFORMANCE — Calibration

% Performance

My Performance

My Teams Performance

Calibration

Q

My Team's Calibration And Performance Evaluation Results

Evaluation Period: 18 December 2021 - 30 June 2022 Itis the process which calibration meetings are held and final performance insights are shared for your team.

@ The highest score you can give is indicated next to the headings.

Department Select a Person
Q
Employees Business Results (4/6) Teamwork
Celine Toms Mt B
+ 'a Sales Manager @ NotBvaluated s
_ (A catherine johnson Not ated -
W) Marketing Director - -
™ Mark Jason & P
Digital Marketing Manager
r Ross Green &
Sales Manager

Innovation

j;? ( au Leo Grayson v

Send Changes

You can calibrate the performance evaluations by clicking "Calibration" under the "Performance" heading in the left

menu. You can make the selection from the department and person filtering fields.



PERFORMANCE — Calibration

calibration And Performance Evaluation Results Check-in Meetings  Feedback

Business Results (1) ° Last Quarter Review

Employee performance throughout the year. - 4 August 2021 -

Performance note Recalibrate Calibrator OKR Progression Percentage %53)

[T — Leo Grayson
R W Star \9 sales & Business

Development Director

(® In Progress (3/5)

Teamwork \

Teamwork effort

Performance note Recalibrate Calibrator (¥) Completed (1)

- Leo Grayson
@ Not Evaluated W Exceeded Expectations a Sales & ;usineﬂ

Development Director
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Contribution to innovation

Performance note Recalibrate Calibrator

Sales & Business

) Leo Graysan
@ Expected Performance 9 4
v
Development Director

& Star
@ Exceeded Expectations

@ Expected Performance

@ Laggard

By clicking the person cards, the calibration screen comes up, and you can make the scale selection. The details and the
person calibrating can be seen.



PERFORMANCE — Calibration

Q g (@ Leo Grayson v

My Team's Calibration And Performance Evaluation Results

Evaluation Period: 18 December 2021 - 31 December 2021 It is the process which calibration meetings are held and final performance insights are shared for your team.

@ Your highest score usage that you can give is indicated next to the headings.

Department Select a Person
Employees Business Results (3/6) Teamwork Innovation
Performance — e @ Not Evaluate @ Not Evaluated @ Not Evaluated
sales Manager i ' - o - e

My Performance

ﬁi‘ gzlg?se.:;si"(:ligte ™ Exceeded Expectations
My Teams Performance
Cihan Vural

Calibration ¥ Sales Associate

= Star
Didem Gineg - Py .
e sales Assoclate ™ Expected Performance Exceeded Expectations

+ ﬁ cathe"."eluhnson & Not Evaluated @ Not Evaluated @ Not Evaluated
Wy Marketing Director

0§
|

Send Changes

You can save the calibrated evaluations by clicking the “Send Changes” button.
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My Team O select Evaluator © Evaluator is Selected

8 2 Number of Evaluators You Will Choose 8 2 Number of Competencies Chosen by Number of Competencies Choen for Mumber of Competencies Chosen

+ +
Employees w 1 your Team w 3 Individually

Competences « Company Selection Teams Selection  « Individual Choice

. @ By selecting competency, you can determine competency that your employers evaluated upon as a whole team or individually. + select Competence
v%* Competence

- My Peers Competences
Competence Evaluation Y P
. . .
Evaluate Celine Toms Partnership Business mind
My Teams Competence
a Catherine Johnson *® Partnership ® Business mind = Entreprensur

|‘:I Collapse

By clicking on "My Teams Competence" under the "Competence" heading in the left menu, you can see users and their status in
My Team. From the avatar colors of the users, the ones that need to be evaluated and the ones whose evaluator is determined are
displayed. You can assign competency to the team by clicking the "+ Select Competence" button.
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Competency Selection

=)

Implementation/Result Oriented

Entrepreneur

Developing yourself and others

Customer Focus (Internal and External)

Partnership

You can choose as a Team or Individual from the category on the competency selection screen. With team selection, you
can assign the same competence to the entire team.
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Competency Selection

[ Individual ] | Catherine Johnson

Implementation/Result Oriented
Entrepreneur
Developing yourself and others
] Customer Focus (Internal and External)

Partnership

With Individual selection, you can select the employee you want and assign individual competence. By clicking the “Save”
button, you save the assignment made.
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My Team © selectEvaluator © Evaluator is Selected

Employees w your Team

Competences » Company Selection Teams Selection  # Individual Choice

@ 8y selecting competency, you can determine competency that your employers evaluated upon as a whole team or Individually.

v%" Competence

Competence Evaluation My Peers Competences

Evaluate ﬁ Celine Toms ® partnership

My Teams Competence a

O
Business mind

Catherine Johnson *® Partnership ® Business mind ® Developing yourself and others

You can see the employees and competencies assigned to related employees on the table.

8 2 TR T Ey e Wl lChotee g 2 Number of Competencies Chosen by *, 1 Number of Competencies Choen for

% 3

j;? ( au Leo Grayson W

Mumber of Competencies Chosen
Individually

<+ Select Competence
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My Team © select tvaluator ) Evaluator is Selected

+, Catherine Johnson
w Marketing Director

Evaluators O Accepted Awaiting For Approval [ Manage Evaluators |
3 Leo Grayson A
Sales & Business Developmen... @
A s Developing yourself and others v
4 Competence
Competence Evaluation s Partnershlp [
Evaluate
o/s  Business mind v

My Teams Competence

By clicking on the avatars in the My Team section, you can see the people evaluating the relevant employee and the competencies
that the employee will be evaluated for. By clicking the "Manage Evaluators" button, employees can be selected as evaluators. As
the evaluations are completed, you can see the average and details of the results on this screen.



COMPETENCE — My Teams Competence

Close X

Manage Evaluators

@ Except for the people your manager has chosen for you, you can invite your
colleagues to evaluate you within the quota determined by HR. You can
continue to make changes on users before the evaluation process is

complete.

My Choices (2 /5)

| a Nicky Campos
Finance Team Lead

™ lhsan Nichols
Customer Success Specialist

Ihsan Michols
Customer Success Manager
. Romy Markham
Manager - User Experience
. Remi Galloway
Sales Manager

Piper Ruiz
0 User Experience Designer

From the “Manage Evaluators” section, you can invite the people you want to be evaluated by searching panel. Until the
selected people accept the invitations, you can dismiss those people. The acceptance status of the selected ones is

displayed on the screen.
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Review O revew © Evaluated

Pending Invitation

G His/Her manager waiting for you to evaluate Piper Ruiz .

vy* Competence [ E lhsan Nichols Evaluate: v
Customer Success Manager :
Competence Evaluation
Remi Galloway E ¢ v
A " Valuated
Evaluzte / Sales Manager .

Nicky Campos Review v
Finance Team Lead

@ Ramy Markham

. Review v
Manager - User Experience

(%) collapse

Click "Evaluate" under the "Competence" heading in the left menu. Evaluation invitations on this screen are accepted by

clicking the "Accept" button or rejected by clicking the "Reject" button. By clicking on the invitation, you can view the
competencies of the related person.
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Review O review O Evaluated

Romy Markham F
Review -~
Manager - User Experience
Competence Assessment
2.5/5  Implementation/Result Oriented ~
iy" Competence Approaches challenging tasks with an "l can do it" attitude. @ . . s ) i < No Idea
Competence Evaluation =

P! Takes personal effort to provide consistently increased ¢ G &y No Idea

performance levels. 1 2 3 5

Evaluate

It has the ability to prioritize. @ _1 . _ ; . L No Idea
Overcomes disabilities, difficulties and setbacks. @ , R . : ; < No Idea
Has the ability to focus on oneself and the team for solutions. \-’—91_ :e No Idea
Shows sensitivity to urgency in solving problems and getting the o G No Idea

job done. 1 2 3 4 5

Holds himself accountable and measurable. Holds individuals or - I <

L No Idea

teams accountable and measurable. 1 2 3 4 5
4435 Developing yourself and others v

@ You can view the competencies selected by HR for the company and the competencies selected by your manager specifically for you and your team.

Clicking on the cards of the people to be evaluated opens the scoring area. Individuals can be scored based on their
behavior, or you can select the "I have no idea" option. After all the scores are made, you can complete the evaluation
process by clicking the "Send" button.
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Review O review O Evaluated

Piper Ruiz
Customer Success Specialist

Romy Markham
Manager- User Experienc

Competence Evaluation

Evaluate

¥¢" Competence 'g Ihsan Nichols
Customer Success Manager

.
@. I(@} Leo Grayson ~
-

E t A4
Review v
E v
B t A4
R N W
R v

Employees whose evaluations are completed go into "Evaluated" status. Evaluations of employees with "Review" status

are continued.
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Evaluators © accepted © Rreviewed Awaiting For Approval

No reviewer has been selected at the moment. By clicking the "Manage Reviewers' button, you can ask as many people as HR to evaluate you.

ulll

¢7' Competence

Competence Evaluation

\\\

For now, you don't have any competency that you can
evaluate. You can see your competencies once they are
selected by HR and your manager.

'\H Collapse

Click the “Competence Evaluation” button under the “Competence” heading in the left menu. The person can view the
people who will evaluate, manage the evaluators, and examine which competencies they will be evaluated. By clicking the
"Manage Evaluators" button, the evaluator can be selected.



COMPETENCE — Competence Evaluation

Close X

Manage Evaluators

@ Except for the people your manager has chosen for you, you can Invite your
colleagues to evaluate you within the quota determined by HR. You can

continue to make changes on users before the evaluation process is

complete,

My Choices (2)

\4 Nicky Campos

Finance Team Lead

‘\ Ihsan Nichols
Customer Success Specialist
Ihsan Nichols
Customer Success Manager
Romy Markham
Manager - User Experience

b Remi Galloway

Sales Manager

Piper Ruiz
User Experience Designer

Clicking the "Manage Evaluators" button opens the side screen. From this screen, the person can call the people he/she
wants to evaluate him/herself and send an invitation. You can view the acceptance and evaluation status of users from the

Evaluators section.
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Evaluators O accepted © Reviewed Awaiting For Approval Manage Evaluators |
Evaluation Results
Communication Skills Communication Skills
Problem Solving Teamwork Exchanges information with the right people, with the right tools, in a complete manner. 4,25/5
"I Y Pays attention to company standards and rules in written and verbal communication. 3505
Competence \
\ A g s s j s
Values & Attitudes N, Leadership Gives importance to listening, listens actively to the other person.
Competence Evaluation ]
\ /i a Understands difficult and complex messages and makes others understand too. a5
\[/
Knowledge ¥ Decision Making
Time Management
Competences
@ You can view the competencies selected by HR for the company and the competencles selected by your manager specifically for you and your team.
o5 Communication Skills ~

Exchanges information with the right people, with the right tools, in a complete manner.
Pays attention to company standards and rules in written and verbal communication.

Gives importance to listening, listens actively to the other person.

Collapse

When the evaluation period is completed, you can see the evaluation results on the graph. You can view the competence
detail scores by clicking the competencies on the graph.
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OKR Reports

[ OKR Summary RPpnrt] [OKR DetailRepnr‘c] [People Who Have Not Assigned OKR]

@ In OKR Summary Reports, you can reach the OKR definition and progress status by selecting company, term and department within the chosen date range in the OKR Report. You can filter OKR statistics by company, department and date
range

Company / Department Period (Performance Year)

Twiser Demo » | 201 | - |
v Detall Filter

| Export to Exce

m LEmE Performance DTl Cumulative
Company Department Department Individual Cumulative Individual Team Cumulative Team Development
Year OKR Count
OKRs
OKR Reports
+ Twiser Demo Headquarters 2021 1 1186 0 ES] ] a0 E]

One to One Reports

Feedback Reports

Competence Reports

Performance Reports

Under the “Reports” heading in the left menu, you can view the other module reports. You can reach summary and
detailed reports and make detailed filtering. You can filter it by clicking the “Filter” button, clear it by clicking the “Clean
Filters” button. You can export the reports to Excel by clicking the “Export to Excel” button.
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