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3 6 5 - A successful workplace experience

empowers employees to be connected

I I and productive, both within and across
M | g rat 10 n’ teams, from wherever they sit.

Deployment,
Adoption

TrnDigital helps organizations deliver successful workplace experiences with
end-to-end Microsoft 365 Migration, deployment, adoption & change
management services. Our scaled engagement model enables us to support
organizations of any size - from startup to enterprise - with predictability and
rigor. Our end-to-end solution will help you:

Unify employees on one secure cloud platform with a fully managed
Accelerate migration methodology to move rapidly to deployment on M365 — with

Innovation rigorous data validation and support for exceptional scenarios.

Drive cost efficiencies by consolidating & decommissioning outdated
Do more with collaboration / file-sharing solutions. And ensure users successfully
less embrace new capabilities with learning support, internal champions
communities, and change management.

Deploy Microsoft security & compliance capabilities so that employees
Protect :
can be creative and work together securely. Implement data

sensitive data governance & compliance capabilities to reduce risk.
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Why partner with TrnDigital “ID TrnDigital

Our rigorous, proven, and scalable Microsoft 365 migration process distinguishes us as
a go-to partner in the Microsoft partner ecosystem.

Key factors for successful migration include portfolio analysis, architecting the
migration plan, implementing user identify and access, implementing data governance
& compliance capabilities, managing customizations, mitigating user disruption,
management of M365 subscription and tenant, and driving business adoption.

We offer fixed cost end to end migration, from analysis to go-live, with milestone-based
pricing, and charged only when milestones are achieved.

Case stories

Large US Critical Care US ERP Company Large US Data Center
Solution Provider
Unlocked the power of cloud Seamlessly acquired a Cut their cloud bill, improved
productivity with seamless software firm and accelerated their security posture, and
and 100% accurate employee productivity by unified collaboration
migration to M365. consolidating onto one M365 between internal and
TrnDigital & M365 delivered collaboration platform while external employees.
a modern collaboration maintaining data cohesion. TrnDigital provided a
experience that will enable TrnDigital also delivered flawless migration and drove
them to connect employees, improvements to the customer user adoption with multi-
grow faster, and generate dashboard and ongoing faceted learning options.
higher margins.. governance.
1000+ users 150+ accounts S1M annual savings
100+ sites 20+ sites™_ 11k users
100% accuracy 4TB data 55TB data

Whether you're looking to upgrade your existing infrastructure or make a
complete transition to the cloud, our team of experts will make your

Microsoft 365 migration fast, efficient, and cost-effective.
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