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Industry Challenges

While many organizations
have purchased Microsoft
365, many are not
harnessing the full power of
the platform.

In-house Legal and Compliance departments struggle to
adopt, deploy, and manage Microsoft 365 features
designed to support their programs.

Deployment is a traditional IT-driven where legal and
compliance are not typically engaged until the end of the
process.

Deep subject matter expertise is needed in both
platform functionality and organizational requirements
to help corporations operationalize Microsoft 365.
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Lighthouse CloudCompass

A membership program designed to keep you ahead of change in the dynamic cloud
computing landscape.

Key Use Cases

gl
"

CHANGE MANAGEMENT CHANGE IMPACT ASSESSMENT PROCESS REALIGNMENT
Stay ahead of ongoing Microsoft Update your information Adapt policies and processes,
365 product updates to specific governance, compliance, and legal manage risk, and improve
legal and compliance impacts. programs through assessments. implementation across information

governance, compliance, and legal
workflow.
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Mitigate legal and compliance risk

Leverage CloudCompass to stay
ahead of the curve

As businesses seek to reap the benefits of moving to
Microsoft 365 in the cloud, they face new challenges
and risks relating to information governance,
compliance, and eDiscovery programs. Businesses need
a new approach to quickly adapt to their programs,
operational models, and workflows. This is a dynamic
process that requires constant attention, diligence, and
expertise that can be difficult for legal and compliance
teams to source and manage alone.

CloudCompass provides timely, curated updates
prioritized by risk, backed by expert support designed
to help you maintain compliance and defensibility to
mitigate legal risk in Microsoft 365. Lighthouse offers
our continual expertise guidance on Microsoft 365
updates and impacting your programs, keeping you
ahead of the curve.

Reduce risk with the power of the cloud

CloudCompass is a membership program based on three pillars:

READINESS: Our industry-leading Risk and Recommendations
(R2) Report provides a risk rating, impact assessment, and
recommended actions for every Microsoft 365 release on the
roadmap.

ENABLEMENT: Articles, documentation, and
best practices authored by Lighthouse experts, some of the best
and brightest in the industry.

EXPERTISE: In addition to a block of on-demand consulting hours,
clients receive an annual health cheque, which includes an
assessment and validation of your legal and compliance
workflows. You also receive our annual workshop, a half-day
review of trending topics, best practices, and emerging tech.
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Client Scenario

Customer Challenge

Stakeholders at an engineering firm found Microsoft 365
adoption challenging, due to perceived and actual legal
and regulatory risks associated with migration and the lack
of an appropriate strategy to navigate these issues.

They wanted to understand how to best leverage its

investment in Microsoft 365, including use of tools for
eDiscovery and information governance ahead of the
company's pending deployment and implementation.

At-a-glance

Lighthouse Customer

Customer Size: A global engineering company
with over 8,000 employees
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Solution & Results

CloudCompass is a membership program designed to
prepare businesses to stay ahead of changes specific
to compliance in the dynamic Microsoft 365 cloud
environment without shouldering the lift and cost of
internalizing specialty resources

Although these clients could choose from one of the
many cloud consulting services that Lighthouse offers
to assist them on their Microsoft 365 journey, they had
an urgent need to launch a Microsoft 365 eDiscovery
program as soon as possible, maturing their program
through CloudCompass.

Country: Global
Industry: Applied Technology

Products and Services: Microsoft 365 &
Lighthouse CloudCompass
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Why Lighthouse?

With deep expertise in legal advisory and a trusted Microsoft partner, we can help you take
advantage of modern workplace technology with confidence.

PROVEN EXPERTISE ELITE PARTNERSHIP

Our specialized teams keep
pulse on changing
technology, hyper-focused
on both the technical
implications and legal,
compliance, and regulatory
impacts to provide
preemptive solutions
evolving your organization’s
information governance,
compliance, and eDiscovery
programs.

With more than 25 years of
information governance,
compliance, and eDiscovery
experience, we provide
comprehensive strategies
and best practices to ensure
your programs surpass
stringent legal and
compliance requirements
while reducing risk and
costs.

Lighthouse is the premier
Microsoft partner for
information governance,
compliance, and
eDiscovery. Our deep-
seated partnership with
Microsoft is built on trust
and a more than 20-year
collaboration, resulting in
exclusive access to product
insights and roadmaps.

Proprietary/Confidential

© Lighthouse. All rights reserved. Lighthouse is a registered trademark of Lighthouse Document Technologies.

Bl Microsoft

Solutions Partner

Security



For 25 years, Lighthouse has been a leader in
innovative software and services to manage the
increasingly complex landscape of enterprise
data for compliance and legal teams. Whether
reacting to incidents like litigation or

governmental investigations or designing L l G H T H 0 U S E .
programs to proactively minimize the potential
for future incidents, Lighthouse partners with
multinational industry leaders, top global law
firms, and the world’s leading software
providers as a channel partner.

Lighthouse

www.lighthouseglobal.com
info@lighthouseglobal.com
(206) 223-9690



