
CONNECTED
              BLUEPRINT™

Uncover possibilities and take the first steps to modernization.  
 
With Connected Blueprint™, you’ll get a customized strategy that makes the 
most impact in the shortest amount of time. It’s not a one-size-fits-all approach. 
It’s a customized strategy built around your most critical business areas.

Step 3

Act

Step 2

Prioritize

Step 1

Assess We’ll identify your strengths and weaknesses through a process 
Gemba walk and discussions with your leadership team and our 
tenured subject matter experts.

Prioritize opportunities on a Kaizen PICK chart from what we gathered 
in our discussions and Gemba Walk. You’ll choose a focused workshop 
on what is most critical for your business.

Create More
Resilient Supply Chain

Increase Manufacturing
Productivity

Build a More
Agile Factory

Automate
Business Processes

After identifying your strengths and weaknesses, prioritizing 
opportunities, and focusing on a critical area to your success,  
we’ll act on these insights and create your very own unique,  
tailored Connected Blueprint™.

Findings and Recommendations

Prioritized Kaizen Opportunity PICK Chart

Financial Value Estimate Model

Execution Plan

What 
You Get
with 

www.mcaconnect.com
solutions@mcaconnect.com

http://www.mcaconnect.com/


Improvement Opportunities

1.	 Consolidate operational and  
service data for predictive 
maintenance and connected field 
service to reduce downtime 

2.	 Implement OEE & quality metrics  
and monitoring 

3.	 Migrate existing MES to Azure 

4.	 Regrind scrap plastic  
for recycling savings 

5.	 Implement D365 SCM and Analytics 
to increase supply chain visibility 
and become more proactive 

6.	 Structure/automate bid  
estimation process 

7.	 Predictive demand management  
& forecasting 

8.	 New material flow, location  
& use strategy 

Prioritized Kaizen PICK Chart

Pa
yo
ff

Difficulty

1
2

3

4

6 7

8
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Just do it! Challenge
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