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Welcome to Fingertip - Introduction

This User Guide Is the step-by-step experience for you as the end users to learn
the day-to-day usage of Fingertip.

Please use this guide to succeed In your Fingertip journey.

The Initial learning process takes around 30 minutes.
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Fingertip Overview

How Fingertip helps you to get things done
2021-06-08

FINGERTIP



A

Plan

Execute

}

Measure

73 L ) P
Y p . . ‘l,».‘
: ) , ; 1 N \_,‘ 29 . - -
, : ' } \.‘L .'.\
> SRR, b ptimize
L | < 4
. - . L fF

. y ! ’- A
- - >
: wa &
y ". \"
]
o
3 | e
. -‘ : ‘ :
_ ‘ ‘I R TN,

FIngertip - the best leadership app on Teams

Get your team working together with modern leadership practices,
e transparency and digital collaboration FINGERTIP




Are you a data-driven, people-first
knowledge company eager to unleash
your potential?

Fingertip is for you!

Fingertip is a state-of-the-art tool for increasing
productivity and reducing uncertainty designed for
Microsoft Teams.

Improve leadership with transparency in planning and
execution, from decision making to strategy.

Fingertip is easy to install and learn, and you’ll instantly
start creating additional value for your company and
customers.

How does it work? Keep reading to find out!

FINGERTIP




Fingertip - the best leadership app for Teams

Fingertip Is a new business workspace Iin
Microsoft Teams that provides decision
making, objectives setting, meetings
management, business planning, and
more.

Fingertip is the system of record for organizational leadership.

It is the just-in-time digital solution for facilitating decision
making, objective-oriented productivity and value-creating
collaboration - manifesting in an intuitive business leadership
system built for the Microsoft Teams and Salesforce platform.

For an individual knowledge worker, Fingertip offers structure
In the short and long term, as well as a bird's eye view to their
nearby colleagues' workflows. It gives confidence to start and
finish creative project work at any level of the organization.

Microsoft
Partner

Microsoft Teams

Work Queue . Contributions
1 8 Patti Fernandez

] Research franchise possibilities

51 Report the results of Q1 qualit.. 2 B! 1saiah Langer

Recent Decisions

o] -

Recommended

“ainia

Buying Video produc... Signing an exclusive ...

[0) ‘

Innovation Strategy -...

Investing in a suitable...

2022 Exhibition partic...
&

R

Innovation Strategy - ...
o

My Fingertip’

5] Tasks

5

I.| Objectives

Increase team size to 60 people by the end of the year

== SGO

Sign 15 new customers in Southern Europe in Q2/2021
60%

B Decisions

Signing an exclusive partnership agreement with AC,..
8 Patti Fernandez

Innovation Strategy - we bring the best innovations t...

8 Patti Fermandez

Starting the testing of Fingertip at ABC

8 patti Femandez
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How does Fingertip boost leadership for my Teams organization? w

Lead with transparency Gain #Value faster #Situational awareness

Engage and empower with responsibility Speed up ramping ideas to activities Clarify the common big picture

D - e

Utilize data-driven leadership

Enable social workflows . Decide
& €"s
o® c(/{e

Pt /
Unlock prOdUCtiVity o \/ﬁ
S ® \

n Objective

Create a situation room

P

Visibility to objectives for all employees * Measurable process for decision making e Collaborate in real-time

Ensure relevance to subject * Objectives, tasks and meetings that support daily « Always stay up-to-date
Transparency to task execution activities « Systemic co-dependency for all your
Minimize deliberate reporting and « Support learning and value creation business objects

documenting « Transparentand simple to lead * Predictive measuring

« Strengthen participation and collaboration
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Microsoft
Partner

Command center for Leadership

Fingertip speeds up business In Teams

10 x Fingertip Teams product highlights and how they benefit your leadership, work and business.

u Fingertip Fingertip About

<— Back to Meetings

Meeting ) 4/20/2021 10:00 AM - 4/20/2021 12:00 PM Join Agenda

Collaborative Decision process and approvals bmsdarshilp Tosrmuasing B5/2024

Digital real-time Decision Log
Make your Meetings meaningful
Track your Objectives

Manage your Tasks

Transparent Work

a Greetings and agenda approval

Meeting Follow-up

‘_ Patti Fernandez

oaderchin Team meeting 0572021
Leadership Team meeting 05/2021

Description

Going through monthly progress and deciding on strategic initiatives 3
@ Megan Bowen

Start Time End Time n Selecting the best Marketing Automation Platform

4/20/2021 10:00 AM 4/20/2021 12:00 PM

Created By Created On

'e Adele Vance

Number of ACME Life Cycle service

yatt: Carm ~ /15 /2021 1-25 PN
Patti Fernandez 4/15/2021 1:35 PNV

Modified By Modified On
Patti Fernandez 4/15/2021 1:35 PM a Topics outside of agenda

agree

0 Sales reporting: Life Cycle services

men

G Deciding: Marketing Automation Platform

ts

a Strategy followup: Innovation Strategy by Isaiah

)

ions to solve cust

\)

omers' bu
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Waste less time identifying underlying issues and more time solving them

All the information for a leader in one place. Tackle the immediate, pressing issues from a unified starting point. Identify the problems that are
slowing your teams down and act on them

Microsoft Teams

n Fingertip Fingertip About

~0

Home

My Fingertip’

Home - Command center B s

Work Queue : Contributions
: “ 5
fo r I e ad e rS h I p - 5] Research franchise possibilities 1 8 Patti Fernandez -
Flngel’tlp home page ShOWS the mOSt B Report the results of Q1 qualit.. 2 B! 1saiah Langer B orsctives
Important and urgent decisions, tasks, incroase o a8 ) 60 peopie by the end of e feu
w== 5%

objectives, and meetings that you need.

Sign 15 new customers in Southern Europe in Q2/2021

Recommended " Recent Decisions
60%

It summarizes organizational performance to

L : . o — o
easily digestible metrics, so you'll instantly L ~ﬂ :
see if something is not working. : - -l — ~
Buying Video produc... Signing an exclusive ... 2022 Exhibition partic... &3 Pecitions
The home page gives valuable insights from ' | P & P b e
IndIVIduaI employees tO the Organlzatlon aS a “" . n ~ - 3 v ‘ Innovation Strategy - we bring the best innovations t...
WhOIe. A 3 m 8 Patti Femandez
Starting the testing of Fingertip at ABC

Innovation Strategy -... Investing in a suitable... Innovation Strategy - ... & Patti Femandez
3 Q
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Get your decisions right the first time to spare time and effort

Involve responsible parties earlier, receive valuable input to make better informed decisions, improve decision quality, minimize
miscommunication, get going faster in execution with digital approvals.

&— Back to Decisions

n Decision () 21/05/2021 + (2’ 1 ?
Buying Video production services for 25k€ during June 2021 . ; ’
Sh 4 > P © > Decid g 3 Execut P > cl = ":‘_3"&
are > ropose ecide P, xecute B ose Actions ‘ : 7?,
COI Iabo rative deCiS i O n p roceSS Details People Tasks Objectives Classification Chatter Files (BETA) Relations
an d a.p p roval S Title Due Date 7 Relevance (BETA)
21/05/202
O d L |f | t d L Buying Video production services for 25k€ during June 2021 AN
ur decision lifecycle supports decision Piiority
makers anywhere to make more mindful Baskion | | Normal isod JEETH
deC|S|OnS We decided to use 25k for video, delivery to be completed by 1st of June Pitigiass
) o ) Good —_—D
By inviting teams to collaborate in the
.. . . . Name Contribution Stance Approval Role st Seen
decision making process, you get their buy-in - o SO
. « o« . N rocess Quall
earlier and make decisions more accurately. ‘_, Patti Fernandez = 1 N A 21/05/2021 12:01
 —
Fingertip allows you to start decision b — 4 8 TIPSt s X
: Outcome Quality (BETA)
processes instantly and sees them all the way OTL T = " 3

through to execution and archiving. —_—
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Documented decisions are a treasure chest for knowledge and innovation

Documenting discussions, data and situational understanding in past decision making opens up a wide array of benefits. Learning from

mistakes and failed decisions, duplicating excellent processes and structuring organizational knowledge are just some ways you can gain value

from documenting decisions.

Digital real-time decision log

Decision log Is a systematic and logical
archive of decisions you have made.

It summarizes the knowledge decision makers
had at the time of making a decision and how
everything played out.

This all adds to an organization's capability to
use that information as a basis for better
decision making in the future.

Home

Decisions Tasks Objectives

Decisions ¥
7 ltems

Title

Starting the testing of Fingertip at ABC

Selecting the best Marketing Automation PI...

Webinar series

2022 Exhibition participation

Prioritization of 4Q2021 Project Ideas

Buying Video production services for 25k€ d...

Innovation Strategy - we bring the best inno...

My Stance

|

e

|

People

&

&

Rale

Meetings

Decisian

The launch date for Fingertip i...

Budget decision to increase va...

Initial plan. Barcelona, New Yor...

We decided to use 25k for vid...

O
Phase
Decide
Share
Close
Propose
Share
Execute

Execute

v

Q,  Search for a Decision

Due Date

08/05/2021

20/04/2021

10/05/2021

31/05/2021

30/06/2021

21/05/2021

20/04/2021

Accountable

Patti Fernandez >
Patti Fernandez >
Isaiah Langer >
Isaiah Langer >
Patti Fernandez >
Patti Fernandez >
Patti Fernandez >

FINGERTIPR



Eliminate pointless meetings that should have been emails

Ensure agenda items are relevant to participants, engage in discussion before and after the actual meeting, create work items that actually get
done and make every meeting an important one.

¢— Back to Meetings

Meeting (© 4/20/2021 10:00 AM - 4/20/2021 12:00 PM Join Agenda Add Item

M ake yo ur M eetl N gS Leadership Team meeting 05/2021 | —E
a Greetings and agenda approval 10 min
m ean I n gfu I > Meeting > Follow-up > Closing I i T3
t Patti Fernandez
. - . . \L
Flngertlps meetlng agenda tOOI ties eaCh Details People Notes a Strategy followup: Innovation Strategy by Isaiah 15 min
bu I Iet pOInt to an aCtlonabIe and Looking at the prograss with sirategic initiatives related to our innovation strategy in Q1. T v
accountable business object. | (/] 81 icaian Langer
Title S _ | . _ _
- Leadership Team meeting 05/2021 n Innovation Strategy - we bring the best innovations to solve customers' business challenges
Make action, measurement, change and o d .
- . . Lo Deciding: Marketing Aut tion Platf mn
decisions the core content of meetings and Description woemm e mmm—m—— Tl
get more out of eve ry minute with Clarlty Going through monthly progress and deciding on strategic initiatives é Mhe;; ;o;;n -
. . Start Time End Time o Selecting the best Marketing Automation Platform
Share knowledge with the right people at the 4/20/2021 10:00 AM 4/20/2021 12:00 PM l
rlght t|me to make the most O.I: your a Sales reporting: Life Cycle services 107min
t. Created B}' Created On Adele presents how we've grown our customer base in Life Cycle services. T
mee IngS Patti Fernandez 4/15/2021 1:35 PM i adee vance
n Number of ACME Life Cycle service agreements
Modified By Modified On \L
Patti Fernandez 4/15/2021 1:35 PM ° Topics outside of agenda 15 min

me ressr
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Focus and measure the most profitable processes and activities

Increase understanding of your business goals, get more focus on outcomes, not activities, prioritize the business-critical work and notice early

when performance reduces.

Track your Objectives

Our objectives management creates a
transparent system for goals that focus on
results, not activities.

Setting deadlines and defining
accountabilities ensures the objectives are
actively followed and any problems can be
tackled early.

It also gives gratification to each involved
Individual for seeing your efforts turn into
measurable successes.

Home

Decisions

Objectives

5 ltems

Title

Perform Market Analysis

Reach 1000 Followers in social media

Budget spent 80k by Q3

Number of ACME lifecycle service agreements

Create the Go-To-Market (GTM) Strategy Plan

Tasks Objectives People Meetings
Progress Status
40% Not Started
I 53.33% Behind
I 16.25% Behind
I 110% Completed
s 85% On Track

Progress 85% Complete
.

120
100
80
60
40

20

Priority

Mormal

High

High

Mormal

Mormal

v Q. Search for a Objective

New Objecti

Due Date Cwner

30/06/2021 00:00 Leroy Plumley >
31/05/2021 00:00 Nestor Wilke >
08/05/2021 00:00 Isaiah Langer >
10/06/2021 00:00 Nestor Wilke >
22/05/2021 00:00 Leroy Plumley >
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Simplified task lists reduce down time and reward productivity

Visualize your backlog and understand the high priority tasks you should perform first. Assign tasks to others to distribute workload and keep
deadlines. Completing tasks with Fingertip is satisfying and easy.

Insights Decisions Tasks Objectives People Meetings (BETA)

<. Tasks ¥
ey / items i O Y Q  Search for a Task

To Do (3) In Progress (3) Done (1)
Manage your Tasks
Research franchise possibilities Research Market & Competition Research the currently available marketing automat...
Manage tasks in a simple interface. @ 16/04/2021 ) e A AR
- . - . @ Patti Fernandez 8 Patti Fernandez @ Patti Fernandez

Set the activity, deadline and responsible g i .
person’ and yOU re ready to go' Determine brand positioning Build Event Agenda
Watch upcoming and prioritized tasks S St
progress in a virtual Kanban board, and i e Femunde: i PetiFemane:
communicate the tasks you complete .
W|thout interl’u pt| ng OtherS Define value proposition : Build a process to follow-up signed ACME Life cycle...

©® 10/04/2021 @© 10/04/2021

8 Patti Fernandez 8 Patti Fernandez
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Reduce time spent waiting by being more transparent

Offer everyone a just-in-time look into the whole organization - the decisions and tasks in progress. Improve accountability and alignment with
less confusion and duplication of work. Radical transparency makes all data equally available to make everyone feel a trusted, important part

of the team.

See what’s happening around
you by making the work
transparent

Fingertip's personal work queues list the

transparent work everyone has on their
agenda.

It improves communication and productivity
by reducing interruptions and waiting, when

the information is available when you need it.

Make note of workloads and assign tasks
without creating extra stress.

Lee Gu
LeeG@mpftdeveloper.onmicrosoft.com

Pradeep Gupta

PradeepG@mpftdeveloper.onmicrosoft.com

Lidia Holloway
LidiaH@mpftdeveloper.onmicrosoft.com

Isaiah Langer
IsaiahL@mpftdeveloper.onmicrosoft.com

Johanna Lorenz

JohannalL@mpftdeveloper.onmicrosoft.com

Leroy Plumley
villeope@mpftdeveloper.onmicrosoft.com

Lynne Robbins
LynneR@mpftdeveloper.onmicrosoft.com

Joni Sherman
JoniS@mpftdeveloper.onmicrosoft.com

Diego Siciliani

Objectives

Home Decisions Tasks
. Users
w14 People
People Q|  Search for a User
Megan Bowen
MeganB@mpftdeveloper.onmicrosoft.com
‘ Patti Fernandez
' P PattiF@mpftdeveloper.onmicrosoft.com

B % | B | B (BBl | D | B | B | B

0

People

Meetings

Work Queue

E

n Investing in a suitable Marketing Engine for 2022

e

2022 Exhibition participation
%! Isaiah Langer

8! Isaiah Langer

Creating a shortlist of Marketing Engine candidates

Isaiah Langer

31/05/2021

26/05/2021

26/05/2021

Q_ Search for a Record

Not Started

FINGERTIPR
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Jaakko Pellosniemi

., Founder

CEO

Fingertip Oy
jaakko@fingertip.fi
+358 40 5011004
www.fingertip.org
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Step-by-step guides
for Fingertip Teams



Get familiar with Fingertip functionalities
Table of Contents

Make the right
decisions
together

Increase strategic

Fingertip

alignment with
objectives

Home

st B o, Be

FINGERTIP. FINGERTIP. FINGERTIPR

Digital meetings
LL HL gl e ~E

Simplify task

s, EE B

management

FINGERTIPR FINGERTIP
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I I
Meeting B3 Decision

),

Fingertip

Home e
Tasks I~ Objective

Not started Doing
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Work Queue

Work queue gathers together
your work based on assigned
due dates.

Recommended

Highlight important Decisions,
Objectives, Tasks and Meetings
you want your organization to
see!

Refresh for latest updates.

Navigation bar
Navigate easily to different
functionalities.

Search bar
Search for the records
available on the Home page

n Fingertip| Fingertip About

Home Decisions Tasks

Q. Sea®h Item*

® Work Queue

BB Research alternative business mod...

E Suggest subscription based pricin...

Recommended

-\

Objectives People Meetings

B T

Create New Items
Quick link to create new

Elements of Home page

Decisions, Tasks, Objectives
and Meetings.

Contribution ®

106/2021 1 e Megan Bowen

8/06/2021 2 B Isaiah Langer

3 .,. Patti Fernandez

Recent Decisions

Perform Market Analysis

g ®
TS

-
Create the Go-To-Marke...

(2]
-

Moving from Product to...

Mpving from Product to ...

Employee strategy - we ...

How to take full advanta...

o

Upcoming Me%tings

1 Decisions

1 Decisions

Summary

Decisions Created

2

Tasks Created

6

TR

\JL/\A

Contribution in Decision Making
Leaderboard in decision making.
See who is contributing internally.

C ®

Activity Log [-®

Objectives Created

8

\/ ®
Meetings Held

0

Recent Decisions
Recently edited Decisions
you are part of.

Activity Log

Press to open view My Fingertip
Gathers together your Tasks,
Objectives and a list of
Decisions you are driving.

Upcoming meetings
A list of your upcoming
meetings.

Summary

Simple dashboard view
Into past 30 days Fingertip
records & usage in your
organization.

FINGERTIPR



Navigation bar
Navigate easily to diffefent
functionalities.

Search bar
Search for the records
available on the Home page

Work Queue

Work queue gathers together
your work based on assigned
due dates.

B Fingertip] Fingertip About

Home Decisions Tasks

Q  seafh item*

Recommended

Highlight important Decisions,

Objectives, Tasks and Meetings
you want your organization to

see!

Refresh for latest updates.

@ Work Queue

B Research alternative business mod...

E Suggest subscription based pricin...

Recommended

Perform Market Analysis Moving from Product to...

£ Leroy Pumi ®

Create the Go-To-Marke...

-

Due Today

Create New Items

Quick link to create new
Decisions, Tasks, Objectives
and Meetings.

Elements of Home page

Contribution in Decision Making

Recent Decisions
Recently edited Decisions
you are part of.

Leaderboard in decision making.

See who is contributing internally.

My Fingertip

Gathers together your
Tasks, Objectives and a list
of Decisions you are
driving.

Upcoming meetings

A list of your upcoming
meetings.

Summary

C ©
Objectives People Meetings QIR
| ewen e -
N
Tasks
Contribution
7 3 0
g Not Started In Progress Completed
1 e Megan Bowen 3 Decisions
2 M1 1saiah Langer 1 Decisions ®
L) Objectives
3 @ ratti Fernandez 1 Decisions
Recruit 18 new sales reps in Q2/2021
72.22%
15 subscription customers by start of 2022
O Recent Decisions O e 13.33%
is C
B Decisions
Moving from Product to ... Investing in a suitable M...
Moving from Product to Subscription based business mode...
O Megan Bowen
Employee strategy - we have best people, best motivation a...
@ Megan Bowen
How to take full advantage of new marketing automation a...
Employee strategy - we ... How to take full advanta... @ Megan Bowen
Q Q

Simple dashboard view
into past 30 days Fingertip
records & usage in your
organization.
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Step-by-Step Guides [HOME PAGE]

Using the Fingertip
Home Page

FINGERTIPR
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Make the right

deciSIonS
together
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DECISION.

Fingertip gathers all the phases of decision making into one process.

Write a problem statement, propose, decide and execute
Use Responsible role to gather the right stakeholders together

Document, create an audit trail and allow transparency with
purpose

Solve many types of problems flexibly with a documented, agile
method.

Include tasks, files or links to other systems

FINGERTIPR



Decision Making Lifecycle n
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Elements of the Decisions Tab

Decision Views
Select the different views the
decisions to be viewed

Record Count
Shows total number

of Decision records which you 1 List
part of 2. Board
3.. Insight Refresh

Update the Page with the latest

Decision log
records created and data.

This page gathers together all the
decisions you are part of in a simple

Microsoft Teams

and V|SU&| ||St VleW A%ﬁ_ ﬂ Fingertip Fingertip About O @ Fllter o
= Filters the decisions based on
Priority, User and, Status
. Home Decisi+s Tafks Objectives People Meetings
(o

= é
1= Decisions ¥ o l
Q. 6 ItemsF 3 .:I = 9 v Q. Search for a Decision Create your new decision by

B B entering all required details and
Progress itle My Stance Status My Role Decision Phase Due Date Accountable ® T —
b share among people for
Selecting a partner for retail in Sweden .l. K A Adele will research altefnatives... Decide 23/06/2021 Megan Bowen > approva|
T ® Moving from Product to Subscription based ... A Let's approve the stratdgy in t... Propose Megan Bowen >
o Investing in a suitable Marketing Engine for ... R Share Isaiah Langer >
| . - R Accountable
E trat - t , be... Sh 30/06/2021 M B . .
mployee strategy - we have best people, be are /06/ egan Bowen > Lists the person in Accountable
How to take full advantage of new marketin... A Share 27/07/2021 Megan Bowen > role in the decision.
Visual ||.’]d|.CatO IS Signing an exclusive partnership agreement ... « R We need a reliable and|trusted... Decide 23/06/2021 Patti Fernandez >
 Traffic lights for progress .
« Stance shows your stance in Pending Approvals
the decision Shows the number of decisions
» Status of the decision pending to be approved by you.
* Your Role in the decision Press to see the list.

Shows the number of decisions
waiting for your stance. Press to
see the list.

=
o
o

i B

sy
i
o
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New Decision popup

Q n Fingertip Fingertip About e C ®

Activity

Decision Title

S, . . .. .
Enter an informative decision title
in the form of a question,

Chat

(),
6"" Imperative, exclamation or
statement.
s n New Decision
Decision details ..
cats Decision
0 - Here you will d.ocumeqt_the decis_io_n
Bk proposal and final decision once itis
: Building the gamification solution 2.0 for Sunny Rocks Ltd time for it
Decision
Sunny Rocks are looking to motivate and engage their employees with gamification. We should offer a
new and improved gamification module that suits their need perfectly
When should the decision be
Due Date decided upon?
4/29/2021 = Add the due date/ deadline for
the collaboration and stances.
Accountable
Patti Fernandez
Responsible(s)
?e Adele Vance : lj Isaiah Langer |i Lidia Holloway : e Megan Bowen :
Accountable
SEAIAVUSEE O gfoup: : Stakeholders of the decision
Accountable field will by default
set the user to login user.
Responsible(s)
92 Add the people you wish to join you in the
making process
® Search and add individual users (with Fingertip

p o
p
o

access) you want to participate in the decision.
This list determines who can access the

decision and give their insights on the decision. F l N G E RT | R



Process Phase

We’ve created and shared the decision with
everyone. Exciting! They will be notified
that there’s a new decision in town. When
we are happy with our decision proposal,
we can share it and ask for opinions!

Share: Involve stakeholders & collaborate.
Propose: Gather the Stances

Decide: Make the decision. Decide!
Execute: Complete the required tasks
Close: Close when your decision has been
successfully executed

The Decision record page Insights

Decision title
Inspiring summary and
crystallization of the
decision

Microsoft Teams

f_;_'], Fingertip Fingertip About
Activity ﬂ 9 P gerap
Chat €— Back to Decisions
o))
Teams n DTCISI-"" . o . . . t
Starting to use the Admin app in the Solution package
Share Proposs Decide Execute
®
(E%?‘ Details Feople Tazks Ohjectives
.a
Title
Fingertip
Starting to use the Admin app in the Solution package
Decision
Currently the decision link does not work dynamically in the other environments. By using this admin app
app |10 manually in the configuration, we are able to fix the current issues of linking objects
Apps
Help

Cloze

Classification

and passing the

Due Date

20,/04,/2021

Priority
Momal
Progress
Mot Given
Created By

Ville Pellosniemi

Last Modified By

Ville Pellosniemi

Last Madified Time
472872021 8:00 PM

Trend and Progress indicator

Allows you to set

the severity/Importance and
progress value of a decision

Filzs [BETA)

&

Decision decoration image
When you click on it a popup will
open where you can select the

Relevance (BETA)

Mood (BETA)

|

Process Quality (BETA)

|

Outcome Quality (BETA)

|

iImage and upload decoration
image to a decision

Manage decision

Action menu provides list of option such
as New task, New Objective, Add people
etc. for the ease of creating records inside
decisions

FINGERTIPR



Step-by-step guides [DECISIONS]

How to create a How to propose a How to give a stance
decision decision to a decision

FINGERTIP. FINGERTIP FINGERTIP.

How to approve How to manage tasks How to manage objectives
a decision in a decision in a decision

FINGERTIP. FINGERTIP FINGERTIP.

FINGERTIPR



Tasks

S | m p I I.I:y t S k T& Not started Doing
management ‘

FINGERTIPR



TASK.

Something that needs to be done

= Assign tasks to yourself or to other users

= Setadue date and follow the execution

= Communicate the status with others with task stages
= Display your tasks on a GANTT chart or Kanban board

= Use progress indicator or priority to flag the most
critical tasks

FINGERTIPR



n Fingertip Fingertip About
&
hat
Insights Decisions Tasks Objectives People Meetings (BETA)
o))
Tasks w
Calendar : = L1
7 ltems s O ¥V Q& SearchforaTask
%
Calis
D To Do (3) In Progress (3) Done (1)
Files
Research franchise possibilities : Research Market & Competition J Research the currently available marketing automat... /
. h franchise possibil g h Mark g y g
Fingertip
® 16/04/2021 Q® 16/04/2021 ® 16/04/2021
8 Patti Fernandez 8 Patti Fernandez 8 Patti Fernandez
Determine brand positioning 4 Build Event Agenda /
® 10/0472021 Q® 16/04/2021 ..
| |  Digital kanban boards
,, Patti Fernandez ’, Patti Fernandez
Define value proposition / Build a process to follow-up signed ACME Life cycle... 4 ¢ T ra.n S p are nt WO r k q U e U eS
® 10/04/2021 (© 10/04/2021
 C d compl d
8 Patti Fernandez 8 Patti Fernandez reate an CO p ete I n SeCO n S
B
Apps
@
Help

¥ Fartner FINGERTIP



The Task undergoes three stages In its life cycle

To Do \ In Progress \ Done \

 Not Started  Waiting for someone else « Completed
* In Progress  Cancelled
* Deferred

1. Creation

You write down something you need to get done, and when it needs to
be done. Then you can take it off your mind, freeing your brain
capacity to another job at hand. Others are also able to see that you
have the task on your to-do list.

2. Workingonit

You change a task’s status to “Doing” or “In progress”, when you start
working on it. This communicates to others, that the task is being
worked on. In Fingertip, we have several descriptive statuses for this
phase.

3. Closing

When the task is complete, or no longer relevant, you can move it to
the last phase of its life cycle. This tells also others that the task is
complete. It feels good, closing tasks, doesn’t it? Remember to do it
often enough so they won’t stay forever in your to-do list!

S Edit Task W

S Task details

@

To Do P In Progress » Done

* Subject
Admin Account for Nisarga
Priority
MNormal W

Status

Not Started

In Progress

Waiting on someone else
Completed

Canceled ‘

— . Deferred I

FINGERTIPR



Elements of the Tasks tab

Refresh the list
Let's you update the Page

View the task in different layouts ' with the latest records

Total amount of Tasks Select the different views the task to created and data undated
This field shows total be viewed P |
number of Tasks 1. List Organize the task
2 Kanban Filter the task based
on Priority, User, due date
and Status
A%ﬁ_ H Fingertip Fingertip fbout C ®
o Horme Decisions Tasks Objectives People Meetings
&
Teams f: Tasks - ° L °® Create taSk |
S Ditems = ) ¥  Q SearchforaTask X New Task button let's you
create new Task
Calendar Progesss Subject Staus P ricrity Cus Dats T Chwner
% . Admin Account for Nisarga Mot Started Morma Mizarga Gowda
= Task tab Fixed Mot Started High Misarga Gowda
Files Find the task
. This field allows you
— to search for the
task records
Fingertip
Apps
Help

FINGERTIPR



Elements of the NMew taskpopup

n Fingertip Fingertip About @ C ®

Tasks MS Planner

N New Task
Wl Task details

* Subject

Create an implemention plan for the new marketing automation platform

Priority

High

Status @

Not Started

Due Date

4/16/2021

Assign to

Patti Fernandez

Description

=
Task Title )
o (required) Enter the
Highlight the Task's urgency and Name for your Task. &
impact. =
The higher the priority, the higher it
will appear on lists. Priority will also R
be shown on the Task card.
0
Indicates the progress
of the Task.
The status indicates what
When does this Task IS the situation of the task
need to be completed?
Select the due date for the
Task's completion.
Assigned to Q.i
Who is the Task assigned ®
to?

Find the details

Type the description of
the task in the
description field

FINGERTIPR



Step-by-step guides [ TASKS]

How to create How to update
a task a task

FINGERTIP. FINGERTIP.

FINGERTIPR



Increase strategic

alignment with
objectives

FINGERTIPR



OBJECTIVE.

Ensure focus and alignment with Fingertip Objective

With Objectives you can create a visual list of items which you
can prioritize, categorize and discuss. Fingertip objectives are
numeric, measurable and inspirational goals with high
ambitions.

Tie decision making and strategic planning with accountable
execution.

A comprehensive, holistic system for managing objectives and
linking them to daily operations.

Boost motivation and engagement in employees and increase
organizational performance.

FINGERTIPR



Objective Life Cycle

I~ Objective ~ (© 6/30/2021 12:00 AM

Iprove forecasting accuracy from 56% to 90% by end of q2/21

v &
Not Started > In Progress > Close

1. Not Started : Initial writing of personal objectives

2. InProgress : Objective being measured. Can be marked On Track, Behind,
Aligned or Critical.

3. Close : After the follow-up period and evaluation the Objective can be

closed. Defined as Completed, Postponed, Cancelled or Not Completed upon
Completed CIOSing-

Postponed
Cancelled

Mot Completed

FINGERTIPR



Elements of the Objective Tab

Record Count

This field shows total number
of object record in which your
part of

Find different views the Objective

1. List

2. Kanban Board
3. Insight

e

n Fingertip Fingertip About

Insights Decisions Tasks
Objectives
5 HemMS @ —

Create the Go-To-Market (GTM) Strategy Plan

Perform market analysis

Create the go-to-market strategy plan

Perform market analysis

Number of ACME Life Cycle service agreements

Objectives

People Meetings (BETA)

)
=
O
w0y
L

e 80%

25%

0%

50%

Not Started

On Track

Not Started

Completed

Aligned

©
oy
(8]

Normal

Normal

Normal

Normal

Normal

Update the objective

Refresh button let's you update
the Page with the latest records
created and data updated

Organize objective records
Filter the

v Q  Search for a Objective

4/10/2021 12:00 AM

4/10/2021 12:00 AM

4/10/2021 12:00 AM

ywner

e oy

objective based on Priority,
User and, Status

Create New Objective
New objective button let’s
you create new Objective

Megan Bowen >

Megan Bowen >

Patti Fernandez >

Patti Fernandez >

PRI Femandcr ? Find Objectives
This field allows you to
search the

objective record

FINGERTIPR



New Objective popup

Create smart title

For best results try to \
write specific, measurable, a
achievable, realistic and = [ Fingertip fingertp avous @GC@
time-bound Objectives o
@
Set the situation of the Objective N
On each phase there are different status o
the Objective can have. For example, if Q m Mew: Objective
. Objective details
you are behind on your schedule, you
can mark the Objective as Behind or D
.- Files * Title
Critical. , t
| i Q2 2021: Sales Revenue increases 7% from previous year to 550 000 €
Objective Status
On Track
highlight the Objective's urgency b
and impact. Ve iR
The higher the priority, the higher it
will appear on lists. Priority will also Start Date
be shown on the Objective card. 4/1/2021
* Due Date
6/30/2021
* Initial Value * Target Value * Current Value
When do you start measuring
this Objective? Enter the start
date for this objective. ®
Apgs
@

When does this Objective need to
be complete? Enter the due date for
the Objective's completion and the

\t/ZE?Jit_ date for reaching the target F | N G E RT | R



Process Phase

Objective life cycle has 3 phase

1. Not started (Default phase selected
when the Object is created)

2. InProgress (Aligned, On track
,Behind, Critical)

3. Close(Completed, Postponed,
Cancelled , Not completed)

You can move the Objective phase as
and when required considering the
readiness.

Q

Activity

The Objective record page Insights

n Fingertip Fingertip About

<— Back to Objectives

D Objective (V) 4/14

Objective Title
explains the objective in
nutshell

2021 11:44 AM

: $
Create the Go-To-Market (GTM) Strategy Plan

Help

Details

Title

Not Started > In Progress )

Tasks Classification

Create the Go-To-Market (GTM) Strategy Plan

Description

Owner

Megan Bowen

History Relations

Start Date
4/14/2021 12:00 AM

Due date
4/15/2021 12:00 AM

Status

Not Started

Initial Value
0

Target Value
100

Current Value
80

Progress

90
80
70
60
50

30
20
10

Modify Objective information
Pencil icon for editing the objective

details

Update the recent changes

Refresh button refreshes the page and

updates the latest data

Display Image

When you click on it a popup
will open where you can select
the image and upload
decoration image to a decision

Actions C

"o B

80% Complete

Manage your Object

Action menu provides list of
option such as New Value,
New task, Edit details, Delete .
for performing the actions
inside objective record

Update Latest Value

New value - You can update
the current value from new
value button.

FINGERTIPR



Step-by-step guides [OBJECTIVES]

How to create How to manage tasks
an objective In an objective

FINGERTIPR FINGERTIPR

FINGERTIPR
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MEETING.

Make the most of meetings with Fingertip

Create a digital agenda for your meeting, with items tied to
concrete tasks, decisions and objectives. Set timing and assign
accountability, and ensure productivity during meetings!

Create a calendar invitation linked to your meeting, invite the
relevant people and start collaborating asynchronously even
nefore the actual meeting time.

Document the decisions you make and the follow-up items you
agree on in Fingertip. Create measurable impact out of every
meeting!

FINGERTIPR



Meetings that get things done

Q n Fingertip Fingertip About C

<— Back to Meetings

Teams

;
Calendar Meeting  (© 4/20/2021 10:00 AM - 4/20/2021 12:00 PM Join Agenda Akl Hens

G Leadership Team meeting 05/2021 -
G Greetings and agenda approval 10 min
T4

D Preparation > Meeting > Follow-up > Closing No descripticn

& Patti Fernandez

Fingertip J/

Details People Notes 0 Strategy followup: Innovation Strategy by Isaiah

15 min

T

Locking at the prograss with sirategic initiatives related 1o our innovation strategy In Q1.

U Isaiah Langer

N

Title

n Innovation Strategy - we bring the best innovations to solve customers' business challenges

\)

G Deciding: Marketing Automation Platform El.min

¢ O rg an I Z e p rO d u Ct I Ve | I l e etl n g S Megan presents alternatives her team has found for 2 marketing plaiform, and we decice which to invest in. T ‘J’

lategic initiatives
. Megan Bowen

o Selecting the best Marketing Automation Platform

i 12:00 PM \L

» Collaborate in agenda creation

6 Sales reporting: Life Cycle services 10 min

~ A = - ks < - | a2 1 - T J’

n Adele presents how we've grown our customer base in Life Cycle services.

* Create accountable follow-up  °? | a |

1135 PM ‘ Adele Vance

n Number of ACME Life Cycle service agreements
ed On \L
Patti Fernandez 4/15/2021 1:35 PM c Topics outside of agenda 15 min

Time reserved for open topics T J" -

@ i1

xr
X
]

E\

¥ artner FINGERTIP



<

Activity

2

Teams

Elements of the Meeting tab

Total Meetings
Shows total number of
meetings created

n Fingertip Fingertip About

Insights Decisions Tasks

Meetings
2 HEMS @

¥rogress ue

Leadership meeting 04/2021

Leadership Team meeting 05/2021

Objectives

People

Update

let's you update the Page
with the latest records
created and data updated

Meetings (BETA)

Pnase
Preparation

Preparation

O
Start Time
4/15/2021 12:00 PM

4/20/2021 10:00 AM

¥ =

Duration

2h

2h

@ - %
@C @ Schedule a new meeting

Create New meetings let’s
you create new Meetings and add
attendees for the meeting

Search for a Meeting New Meeting ® [

-~

Patti Fernandez > .
Open Meeting Record
Patti Fernandez > e Click arrow to open the

meeting record details.

Find Meeting
Search Field allows you

to search for the
Meeting record using
keyword.

FINGERTIPR



Frame Meeting subject
Subject of the meeting,
good to include
numbering as well.

Fix the meeting timing
Set the date and time for
the meeting.

Invite people

Add the attendees who
are invited to
participate.

New Meeting Popup

a

Activity

S)

Chat

o))

Jeams

B Fingertip Fingertip About

1Tk

"~ New Meeting
St Meeting details

* Subject

Enter a Subject for the Meeting

* Description

Enter a description for your meeting

Timezone:
Start Time

5/21/2021

End Time

5/21/2021

Attendees

Search for a user or team

@ C ®

Brief your Meeting agenda
Describe your meeting in a few
sentences. This will help
attendees to prepare for the
meeting.

FLE Standard Time

Find your Time zone

Select the time zone based on
where you are conducting the
meeting.

Schedule the meeting
When ready click Create.

FINGERTIPR



The Meeting Record page Insights

Q n Fingertip Fingertip About
Activity

6 Create the Agenda by adding
¢— Back to Meetings items to the agenda list
= You can add ready records from
& _ | Fingertip, URLS, files, or create new
o Meeting () 4/20/2021 1000 AN /2072021 1200 P o Agenda ® Items. Also assign the agenda item
S? Leadership Team meeting 05/2021 a L B to a SpECiﬁC person and provided
eetings and agenda approval ) ] )
Q pr > Meetng >  Folowup >  Closing T time used on the item in the
Meeting details “ 8 Patti Fernandez meeting.
Summarizes the meeting s _
details in one ViEW. ) Details People Notes ° Strategy followup: Innovation Strategy by Isaiah m mf
Title ‘ s | &) tociah Langer .
Leadership Team meeting 05/2021 ? B3 innovation Strategy - we bring the best innovations to solve customers' business challenges ReO rder the Meeti ng Agenda
o 0 Deciding: Marketing Automation Platform v Click on upwgrd ELIENY D) [0 .
Description B e T e r L ® your agenda item upward And Click
Going through monthly progress and deciding on strategic initiatives g Me;}an Bowe_n o o _ - on downward arrow to move your
Start Time End Time B3 selecting the best Marketing Automation Platform agenda item downward.
4/20/2021 10:00 AM 4/20/2021 12:00 PM K
0 Sales reporting: Life Cycle services TR
Created By Created On Adele prasents how we've grown our customer base in Life Cycle services
Patti Fernandez 4/15/2021 1:35 PM € Adele Vance
Last modified username B Number of ACME Life Cycle service agreements
Shows who made the last ® Modified By . = ,
changes to the meeting . - Patti Fernandez 4/15/2021 1:35 PM a Topics outside of agenda
o ' Edit Meeting details
Click on the pencil icon to edit the

details of the meeting.

Milggcr)ts:;": FlNGERT'R



Add a new agenda item to the
meeting
What is the topic?

Record type

You can select which
record you want to add on
the agenda.

A

Activity

S

Chat

¢G3

Teams

n Fingertip Fingertip About

Fingertip

New Agenda Popup

Q_ Search

New Agenda Item
Select a record

Title

Enter a titie for the agenda item

Description

Enter a description for the agenda item

Relate a Business Object

Decisions N Find Obiectives

N munute(s)

Assign to the right person
Who is responsible for
presenting the added item?
Assign to the right person and
use the duration to estimate
how long the topic can be
discussed.

Save your agenda
By clicking on add you can add
this item to the meeting

G ®

Brief your agenda.
Give little more insight of the
topic to your collegues

Find the records

Search for the agenda item in
Fingertip to add to the meeting
or create a new item.

FINGERTIPR



Step-by-step guides [MEETINGS]

How to create
a meeting

FINGERTIPR.

FINGERTIPR



Step-by-step guides
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Microsoft Teams

n Fingertip Fingertip

Home

My Fingertip

5] Tasks
Work Queue Due Today Contributions

5

B3 Research franchise possibilities 1 8 Patti Fernandez

E3 Report the results of Q1 qualit 2 il Isaiah Langer

1. Objectives

Increase team size to 60 people by the end of the year

= 5%

Recommended Recent Decisions Sign 15 new customers in Southern Europe in Q2/2021

60%

S 5 s : ; e : B Decisions

Buying Video produc... Signing an exclusive ... 2022 Exhibition partic...
L) (0] L Q Signing an exclusive partnership agreement with AC...
3

Patti Femandez

Innovation Strategy - we bring the best innovations t

8 Patti Ferandez

Starting the testing of Fingertip at ABC
Investing in a suitable... Innovation Strategy - ... & Patti Femandez

(O]

Innovation Strategy -...

Using the Fingertip
Home Page

FINGERTIPR



Using the Fingertip Home Page

n Fingertip Fingertip C ®
Home Decisions Tasks Objectives People Meetings
Q  Search Item* m Activity Log [I]
Work Queue Due Today Contribution Upcoming Me%tings

BB Research alternative business mod... 1 e Megan Bowen 3 Decisions

E Suggest subscription based pricin... 2 QI Isaiah Langer

3 ! Patti Fernandez 1 Decisions

Recommended + O Recent Decisions O Summar y

Rt

Perform Market Analysis Moving from Product to...

£ ®
i; , L
-

Create the Go-To-Marke...

\a”/////////’ - y | :

Moving from Product to ...

Employee strategy - we ... How to take full advanta...

Q Q

This iIs the Fingertip home page,
starting point for your daily work.

See your upcoming tasks, recently
edited decisions, items
recommended by others and
upcoming meetings.

FINGERTIPR



Using the Fingertip Home Page

ﬂ Fingertip Fingertip About C ©®

Home Decisions Tasks Objectives People Meetings

My Fingertip X
Q Search Item* m
%

I Tasks
7 3 0

Not Started In Progress Completed

Work Queue Due Today Contribution

5 Research alternative business mod... 08/06/2021 1 e Megan Bowen 3 Decisions

E5 Suggest subscription based pricin... 08/06/2021 2 P‘l Isaiah Langer 1 Decisions 3] o o 3] -
Y wrr—— B o If you open the ”Activity log”, you will
i e see your current task status,

72.22%

FO ecntDedsions o | S objectives you are responsible for and
B v decision processes you have started.
iy

Moving from Product to ...

B Decisions

£ Q Moving from Product to Subscription based business mode...
@ Megan Bowen
Employee strategy - we have best people, best motivation a...
@ Megan Bowen

How to take full advantage of new marketing automation a...
Create the Go-To-Marke... Employee strategy - we ... How to take full advanta... @ Megan Bowen

[ Q Q

FINGERTIPR



Using the Fingertip Home Page

S The New Item popup Is perhaps the
fastest way to get the ball rolling.
Create new decisions, tasks,
objectives or meetings transparently,
and start collaborating!

FINGERTIPR



Microsoft Teams

n Fingertip Fingertip About

New ltem N

New Decision New Task New Objective New Meeting

How toO create a
decision

FINGERTIPR



How to create a decision

n Fingertip Fingertip About S

@)

Home Decisions Tasks Objectives People Meetings
Q  Search Item* | New Item | Activity Log [F]

Upcoming Me%tings

Work Queue Due Today Vv Contribution
BB Research alternative business mod... 08/06/2021 1 e Megan Bowen 3 Decisions
B Suggest subscription based pricin... 08/06/2021 2 @1 1saiah Langer 1 Decisions
3 g Patti Fernandez 1 Decisions
Recommended + O Recent Decisions O Summary

Decisions Created Objectives Created

ﬂ?///// ﬂ/{///[l ';__.' e 2 8

Investing in a suitable M... \

By

Perform Market Analysis Moving from Product to... Moving from Product to ...

2 @
, L
Tasks Created Meetings Held

How to take full advanta...

Employee strategy - we ...

Create the Go-To-Marke...
[} Q Q

\—/\_/\r\

1. There are a few places you can start
a decision from in Fingertip, but the
easlest should be from the front page.
Click on the ”New item” button

FINGERTIPR



How to create a decision

New ltem &

2. Select ”New Decision”

FINGERTIPR



How to create a decision

n Fingertip Fingertip About

New Decision
Decision details
*Title

Selecting a partner for retail in Sweden

Decision

S d 3. Insert your decision detalls and
Invite individuals or teams.
Due Date * Accountable Remem ber to be SpeCifiC!

23/06/2021 = Megan Bowen

4. Click ”Create” to share the decision

o Nestor Wilke I‘ Lidia Holloway : 'e Adele Vance

Search user or group..,

FINGERTIPR



n Fingertip Fingertip About

&— Back to Decisions ©@

n Decision (V) 23/06/2021

Selecting a partner for retail in Sweden

Share > Propose
Details People
Title

Decision

Selecting a partner for retail in Sweden

Decide

Tasks

Execute

Objectives

Close

How to create a decision

Classification Chatter

Due Date

-

23/06/2021

Status

None

Progress

Not Given
Created By

Megan Bowen

Last Modified By

Megan Bowen

Last Modified Time

08/06/2021 13:28

C @

Asanrn RAawsian
P.x':“’r;--l' oowen

MeganB@mpftdeveloper.onmicrosoft.com

(&) o
0 0 0
v v
Actions
Files* Relations
/ Relevance
Mood
@
Process Quality
@

Outcome Quality

5. Done! You’re decision has been

shared to the participants

FINGERTIPR



Microsoft Teams

H Fingertip Fingertip About

Propose your Decision
Selecting a partner for retail in Sweden

* Final Decision Proposal

Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT
analysis on the available partners and we will select our partner in a team meeting on 22th of June.

Add Files to Approve (BETA)

i AddaFile

Give your stance automatically

How 1O propose a
decision

FINGERTIPR



u Fingertip Fingertip About

€¢— Back to Decisions ©
n Decision (V) 23/06/2021
Selecting a partner for retail in Sweden
v
Share , Propose > Decide
Detail People Tasks
Titl
Selecting a pa
Decision

How to propose a decision

A nB@m
&) o
0 0 0
v v
Close Actions
Objectives Classification Chatter Files* Relations
Due Date / Rel
23/06/2021
Status
None
Mood
Progress
Not Given ]
Created By
Megan Bowen Process Qual ty
- @
Last Modified By N

Megan Bowen

Outcome Quality

Last Modified Time
08/06/2021 13:28 G

o

()]

1. When you are ready to request
stances for a decision proposal, you
can prompt the participants by
moving the decision to the proposal
phase. Click on the "Propose” stage
on the life cycle to open the Proposal-

popup

FINGERTIPR



How to propose a decision

n Fingertip Fingertip About C @

2. Write an actionable decision
proposal with responsible parties and
n due dates to be approved.

Selecting a partner for retail in Sweden

3. You can optionally add files to be
Edud b bl S e e e approved alongside the proposal

T 4. You can optionally support your

b nadari own decision proposal when asking
stances from others by ticking the
”Glve your stance automatically”

Give your stance automatically CheCkbOX
5. Click "Propose” when your done.

FINGERTIPR



How to propose a decision

n Fingertip Fingertip About C @

o =3 Megan Bowen
<— Back to Decisions (‘;/’) MeganB@mpftdeveloper.onmicrosoft.com
e — o o '

n Decision (V) 23/06/2021 1 4 0

Selecting a partner for retail in Sweden
v v
@ o |
Share ), Propose ), Decide p Execute Close & Approve Actions
Details People Tasks Objectives Classification Chatter Files* Relations

- 6. Done! Now all that is left is wait for
the participants to answer the call.

Decision Undecided
Mood

Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT p
analysis on the available partners and we will select our partner in a team meeting on 22th of o
J - &
June Not Given &

Created By

Megan Bowen Y Process Quality

Last Modified By ®

Megan Bowen

Outcome Quality
Last Modified Time

08/06/2021 13:35 @&

FINGERTIPR



Microsoft Teams

n Fingertip Fingertip About

Give your Stance
Selecting a partner for retail in Sweden

N

Final Decision Proposal

Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT
analysis on the available partners and we will select our partner in a team meeting on 22th of June.

Comments

Give your comments

How 1o give a stance

to a decision

FINGERTIPR



=

13:35

¥ Flow chat
o

»,

How to give a stance to a decision

09:52

Flow
»,

Moving from Product to Subscription
based business model in 2021

Requested by Megan Bowen

Decision: Let's approve the strategy in the meeting on 9.6.2021

ICammantc)

Flow 13:35

Selecting a partner for retail in
Sweden
Requested by Megan Bowen

Decision: Adele will research alternatives and propose a list of
potential partners. Nestor will make a SWOT analysis on the
available partners and we will select our partner in a team
meeting on 22th of June.

[} {Comments)

Link to decision (BETA) Oppose Support

1. After somebody proposes a
decision you are part of you will get a
Flow message. You can either
comment and support/oppose then
and there, or review the decision item
In Fingertip.

FINGERTIPR



Recommended

Objectives

Due Today v

How to give a stance to a decision

Peopl Meeting
Contribution Upcoming Meetings
1 @ Megan Bow C
2 @ pattiF d C

s ) s canger R 2. The proposed decision should be In
the recent decisions box, or you can

Recent Decisions Summar y . . .
locate It in the decisions tab.
(| Decisions Created Objectives Created
I 2 8
Selecting a partner forr... Investing in a suitable \/

o R ——
Q L3y 1_7';\‘.'_'_'._|
.

e -

. Tasks Created Meetings Held
\ v , 6 0

T, - ™

Buying Video productio... \‘/L/\/_\
o

FINGERTIPR



How to give a stance to a decision

ﬂ Fingertip Fingertip About G ®

Home Decisions Tasks Objectives People Meetings

Decisions ¥

6 ltems 3 1 = O hg Q.  Search for a Decision

Pragress Title My Stance Status My Role Decision Phase Due Date Accountable

Selecting a partner for retail in Sweden A Adele will research alternatives... Decide 23/06/2021 Megan Bowen >

® Moving from Product to Subscription based ... A Let's approve the strategy in t... Propose Megan Bowen >

[ ] Investing in a suitable Marketing Engine for ... R Share Isaiah Langer > =

3. The yellow clock - present

Employee strategy - we have best people, be... A Share 30/06/2021 Megan Bowen > ' e e OW C O C I CO n re rese n S
How to take full advantage of new marketin... A Share 27/07/2021 Megan Bowen > th e d eC I S I O n S yo u are eX p e Cte d to g |Ve
Signing an exclusive partnership agreement ... « R We need a reliable and trusted... Decide 23/06/2021 Patti Fernandez >

a stance on.

FINGERTIPR



a Fingertip Fingertip About

&— Back to Decisions ©

n Decision

Selecting a partner for retail in Sweden
&

Share > Propose Decide
Details People Tasks
Title

Selecting a partner for retail in Sweden

How to give a stance to a decision

Execute

Objectives

Diego Siciliani

DiegoS@mpftdeveloper.onmicrosoft.com

Classification Chatter Files* Relations

Due Date V4 Relevance

23/06/2021

Status
Decision Undecided
Mood
Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT p
analysis on the available partners and we will select our partner in a team meeting on 22th of YOgress
June. Not Given <@
Created By
Megan Bowen Process Quality
L

Last Modified By

Megan Bowen

Outcome Quality
Last Modified Time

08/06/2021 13:35 ®

4. After opening the decision item,
you will see a green ”Stance” button.
Review all the contents within the
decision before giving your stance.

FINGERTIPR



How to give a stance to a decision

Give your Stance
Selecting a partner for retail in Sweden

N

Final Decision Proposal

Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT
analysis on the available partners and we will select our partner in a team meeting on 22th of June.

Comments

Give your commen

ts

5. You can include a comment with
your stance when you support or
oppose the proposal.

6. Click on the stance you wish to
communicate to the decision owner.

FINGERTIPR



u Fingertip Fingertip About

&— Back to Decisions ©

o Decision

Selecting a partner for retail in Sweden
o ¥

Share > Propose Decide
Details People Tasks
Title

Selecting a partner for retail in Sweden

Decision

How to give a stance to a decision

Execute

Objectives

Close

Classification Chatter Files*

Due Date /

23/06/2021

Status

Undecided

Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT

analysis on the available partners and we will select our partner in a team meeting on 22th of

June.

Progress

Not Given
Created By

Megan Bowen

Last Modified By

Megan Bowen

Last Modified Time

08/06/2021 13:35

2 3 0
v v
Actions
Relations
Relevance
Mood
[
Process Quality
@

Outcome Quality

/. Done. The decision stakeholders
will see your stance, as well as your
optional comment. Just sit back and
wait for the decision to be approved
or rejected.

FINGERTIPR



Microsoft Teams

n Fingertip Fingertip About

Approve the decision
Selecting a partner for retail in Sweden

Final Decision

Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT
analysis on the available partners and we will select our partner in a team meeting on 22th of June.

Comments

Give your comments

)

How 1o approve

a decision

FINGERTIPR



How to approve a decision

n Fingertip Fingertip About

&— Back to Decisions ©

n Decision (%) 23/06/2021

Selecting a partner for retail in Sweden
G &

Share > Propose > Decide S Execute > Close
Details People Tasks Objectives
Title

Selecting a partner for retail in Sweden

Decision

Adele will research alternatives and propose a list of potential partners. Nestor will make a SWOT
analysis on the available partners and we will select our partner in a team meeting on 22th of
June.

Classification

Due Date
23/06/2021

Status

Undecided

Progress

Not Given
Created By

Megan Bowen

Last Modified By

Megan Bowen

Last Modified Time
08/06/2021 13:35

C

Megan Bowen

MeganB@mpftdeveloper.onmicrosoft.com

Chatter

AR Ak !\ Approve Actions
1. You will see a summary of stances
T In the decision header. Once you are
ready, you can click ”Approve” to
- approve or reject your decision
proposal
@
Process Quality
B

Outcome Quality

FINGERTIPR



n Fingertip Fingertip About

&— Back to Decisions ©

n Decision (%) 23/06/2021

Selecting a partner for retail in Sweden
V] V]

Share > Propose > Decide

Details People Tasks

Name C

(o)

ntribution

Megan Bowen

viegans@mpndeveioper,.onmicroson.c

Nestor Wilke

NESTOIWP MPRcevaioper.onmicrosertt,

Adele Vance

AQeIeV @ MPTIoeVEIOPer.oNMICroSoTL.Co

Diego Siciliani
NegoS@EmMprt

IPRCeVeIoPer.onMICIosor.Cce

@090

Ull‘

Lidia Holloway

npmosveloper.onmICrosort.co

How to appr

ove a decision

C @

Megan Bowen

MeganB@mpftdeveloper.onmicrosoft.com

(4] (=)
4 |0

Execute Close Actions
Objectives Classification Chatter Files* Relations
Q, Search Add People
Stance Approva Roie Comment Last Seen

. & A 08/06/2021 14:09

R X
-l- R It's about time we open in Sweden! 08/06/2021 14:00 >4
. & R 08/06/2021 14:04 %

3

-_L R I'm a bit on the fence here. Maybe we should do t... 08/06/2021 14:06 ¥

2. The people tab also shows the
comments from decision participants
for you to review before approving

FINGERTIPR



How to approve a decision

Approve the decision
Selecting a partner for retail in Sweden

Follidn © 3. In the approval popup, you can add
Ml gl L 5 1 o b i a comment regarding your decision

and the click ”Approve” or "Reject” to
make the decision.

Comments

Give your comments

FINGERTIPR



How to approve a decision

n Fingertip Fingertip About

Megga-#twen

e 7
<— Back to Decisions & MeganB@mpftdevel Somicrosnft com

4, Approved

€, Approved

—

- s o o
n Decision (V) 23/06/2021 4 1 0
Selecting a partner for retail in Sweden
X /, v
o o
Share > Propose > Decide ) Execute > Close Actions
Details People Tasks Objectives Classification Chatter Files* Relations
Q Search Add People
Name Centribution Stance Agprova Role Comment Last Seen
e r\Jl-‘eS}?r/ YY;III;E?;;.&.:;\;.’ QNMICIOSOT ﬁ R X
[
Adel
!e ‘d:ee Vlance er.0NMICrOSOTLCO ﬁ é R It's about time we open in Sweden! 08/06/2021 14:00 X
I Diego Siciliani :
@ DR GT ) L R 08/06/2021 14:04 X
idia Holl
‘ﬁ le‘é ﬁ,f?ﬁ?l’,.,,w, R, ﬁ -i- R I'm a bit on the fence here. Maybe we should do t... 08/06/2021 14:06 P %

4. As you see, your decision Is now
approved, and you are ready to move

on!

FINGERTIPR



Microsoft Teams

u Fingertip Fingertip About
o

€— Back to Decisions

o Decision (¥ 21

Selecting a partner for retail in Sweden

Share Propose Decide

Details QObjectives Classification

Title tatus Priarity

Research alternative partners Not Started Normal
Propose a list of potential partners Not Started Normal
Make a SWOT analysis of partners from Adele Not Started Normal

Organize a meeting on 22nd of June Not Started Normal

How to manage tasks

Chatter

Due Date

16/06/2021
18/06/2021
21/06/2021

22/06/2021

MeganB@mpftdeveloper.onmi

& Approved
(]
0

Actions

Megan Bowen

Megan Bowen

IMegan Bowen

Megan Bowen

Relations

IN a decision

FINGERTIPR



How to manage tasks In a decision

ﬂ Fingertip Fingertip About C ®

Megan Bowen

&— Back to Decisions @

MeganB@mpftdeveloper.onmicrosoft.com

4, Approved

n Decision (V) 23/06/2021 o [ ]
Selecting a partner for retail in Sweden

Share > Propose > Decide > Execute > Close Actions

1. You can add tasks to decision

participants at any stage of the
N decision, but it’s the most natural

to start completing them after a

x decision i1s made. Head to the

. Tasks-tab and click on "New Task”

ke 8 SWOT aalesofpatners rom Adele to create a new task.

Organize a meeting on 22nd of June Not Started Normal 22/06/2021 Megan Bowen X

D @ @B @

FINGERTIPR



How to manage tasks In a decision

<. New Task
| Task Details

* Subject

Evaluate potential retail locations in Sweden

2. Create an actionable task, set a due

date, priority and assignee, and click
save. Any additional details may be

: written to the description box.

21/06/2021

* Assign to

FINGERTIPR



How to manage tasks In a decision

v= Edit Task
da | Task details

3. To update task status, just click on
the task in the list and select a stage
from the popup. Your task status will
be instantly visible to everyone!

Megan Bowen

Due Date

21/06/2021

FINGERTIPR



Microsoft Teams

e ﬂ Fingertip Fingertip About
o

€— Back to Objectives

Objective (O z1/0 0
Find 8 potential retail partners in Sweden

Not Started In Progress Actions

Details Classification History Relations

Find 8 potential retail partners in Sweden 09/06/2021 00:00 Progress 50% Complete

Title Start Date

Description

Status

On Track

Initial Value

Target Value
8

Current Value
4

How to manage objectives

IN a decision

FINGERTIPR



How to manage objectives In a decision

New Objective
Objective details

* Title

g aratall parnar by the end offune 1. Create objectives for your
decisions in the objectives tab.
2. Select new objective and set a
target you want to reach

3. Fill inthe rest of the detalls

* Due Date

30/06/2021

* Initial Value

FINGERTIPR



How to manage objectives In a decision

New Objective
Objective details

Start Date
09/06/2021

* Due Date

3. Fill in the rest of the detalls

FINGERTIPR



How to manage objectives in a decision

ﬂ Fingertip Fingertip About ]

. . @ Megan Bowen
€<— Back to Decisions MeganB@mpftdeveloper.onmicrosoft.com

4, Approved

n Decision (¥ 23/06/2021 ? 1 ?
Selecting a partner for retail in Sweden
b b
o @ @
Share > Propose > Decide > Execute > Close Actions
Details People Tasks Objectives Classification Chatter Files* Relations

4. Objectives will be visible to
o | [ everyone in the decision. To update

an objectives progress, click on it to
. Find 8 potential retail partners in Sweden 0% Not Started Normal 21/06/2021 Megan Bowen X D . . .

open the objective item.
[ Sign a retail partner by the end of June 0% Not Started Normal 30/06,/2021 Megan Bowen X D

FINGERTIPR



ﬂ Fingertip Fingertip About

€— Back to Objectives

n Objective (O 21/06/2021 00:00
Find 8 potential retail partners in Sweden

o (v
Not Started > In Progress > Close
On Track
Details Behind Classification
Critical

Title
Aligned
Find 8 potential re

Description

Owner

Megan Bowen

How to manage objectives In a decision

History Relations

Start Date
09/06/2021 00:00

Due date
21/06/2021 00:00

Status
On Track

Initial Value
0

Target Value
8

Current Value
0

Progress

1.5

0.5

v

Actions

0% Complete

life cycle.

5. Update the objectives statusby
clicking on the separate stages in the

FINGERTIPR



ﬂ Fingertip Fingertip About

€— Back to Objectives

n Objective (O 21/06/2021 00:00
Find 8 potential retail partners in Sweden

o

Not Started > In Progress > Close

Details Tasks Classification

Title

Find 8 potential retail partners in Sweden

Description

Owner

Megan Bowen

How to manage objectives In a decision

History Relations

Start Date
09/06/2021 00:00

Due date
21/06/2021 00:00

Status
MNot Started

Initial Value
0

Target Value
8

Current Value
0

Progress

1.5

0.5

Actions

O

0% Complete

6. To update the objective value, click

on "New value”

FINGERTIPR



How to manage objectives In a decision

New Objective Entry
New Objective Value

* Entry Value

4

/. Enter the updated value for the
objective, as well as the date it was
achieved on

Megan Bowen

Comment

FINGERTIPR



How to manage objectives In a decision

ﬂ Fingertip Fingertip About O

€— Back to Objectives

n Objective (O 21/06/2021 00:00 0)
Find 8 potential retail partners in Sweden
w w
V] V]
Not Started > In Progress > Close Actions
Details Tasks Classification History Relations

8. Done! The chart will visualize your

Find 8 potential retail partners in Sweden 09/06/2021 00:00 Progress 50% Complete b . . -
Description Due date objective process over time.
5
21/06/2021 00:00
Owner 4
Status
Megan Bowen
On Track
3
Initial Value
2
0
Target Value 1
8
0
e o]
Current Value *2%; E%EJ
' 2 %
-~ -
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Microsoft Teams

ﬂ Fingertip Fingertip About

MS Planner

New Task
Task details
* Subject

Compare alternative leadership paradigms for next years strategy planning

Priarity

Normal

Status ()

Not Started

Due Date

08/07/2021

Assign to

Megan Bowen

Description

HOw to create
a task

FINGERTIPR



How to create a task

H Fingertip Fingertip About

Home Decisions Tasks Objectives People Meetings

| Tasks =
- —
bl 13 Items : @) T Q.  Search for a Task New Task

To Do (8) In Progress (3} Done (2)

Determine brand positioning ] . 7 ] ) ) .
Define value proposition Test Fingertip functionalities

(© 15/04/2021 00:00
(© 15/04/2021 00:00 (® 20/03/2021 00:00

— ® vesnsove T mrm 1. Create a new general task from the
Start co-creation project in a high tech category 4 7 home page Or the TaSkS tab by

Evaluate potential retail locations in Sweden Estimater ROI
(© 27/03/2021 00:00 - - 1} 1}
@ 21/06/2021 00:00 @ 27/03/2021 00:00 CI |Ck| N g on N ew TaS k
9 Megan Bowen
@ Megan Bowen @ Megan Bowen
Improve cost effectives of material packing and d... - ] /
Make Ul Design
(O 27/03/2021 00:00
@ 27/03/2021 00:00
9 Megan Bowen
@ Megan Bowen
e

Qualify new supplier for sustainable materials
(O 27/03/2021 00:00

9 Megan Bowen

FINGERTIPR



How to create a task

" New Task
Yo | Task details
* Subject

Compare alternative leadership paradigms for next years strategy planning

2. Submit the required details:
Subject, task owner and due date.

Status ()

3. Click "Create” and you’re done!

Due Date

08/07/2021

FINGERTIPR



Microsoft Teams

ﬂ Fingertip Fingertip About

Edit Task
Task details

> In Progress

In progres!
* Subject _

Comparea \Waiting for someone else s for next years strategy planning
Priarity
Normal
Status
Not Started
Progress
Not Given
Owner
Megan Bowen

Due Date

08/07/2021

How to update
a task

FINGERTIPR



How to update a task

- Edit Task
Yo' Task details

1. Open atask you want to update
from the Kanban view in the Tasks

Priority tab.

2. Click on another stage on the life
cycle, and select if the task is being
done by you, or if you’re waiting

Owner

on someone else.

Megan Bowen

Due Date

08/07/2021

FINGERTIPR



How to update a task

. Edit Task
Yo Task details
o Lo N Frogress oneg
* Subject

. . . Deferred .
Compare alternative leadership paradigms srere gy plannin g

3. To complete a task, open it and
click on the ”Done” stage, and select

Status

If the task was completed, deferred or
canceled.

Not Given

Owner

Megan Bowen

Due Date

08/07/2021

FINGERTIPR



How to update a task

ﬂ Fingertip Fingertip About

() Task status updated

| Tasks =
S| 14 Items O Y Q. Search for a Task

To Do (8) In Progress (3) Done (3)
Send first article to review a Define value proposition - Compare alternative leadership paradigms for ne...
G} 10/08/2021 00:00 @ 15/04/2021 00:00 @ 08/07/2021 00:00
e Megan Bowen e Megan Bowen 9 Megan Bowen B}
4. The Kanban view on the Tasks tab
Organize a meeting on 22nd of June - Evaluate potential retail locations in Sweden - Test Fingertip functionalities Vi S u al izeS O u r tas k ro reSS n i Ce I |
(© 22/06/2021 00:00 (© 21/06/2021 00:00 (© 20/03/2021 00:00 y p g y .
@ Megan Bowen @ Megan Bowen @ Megan Bowen m
Research alternative business models - Make Ul Design - Estimater ROI
@ 08/06/2021 00:00 @ 27/03/2021 00:00 @ 27/03/2021 00:00
e Megan Bowen e Megan Bowen 9 Megan Bowen

Suggest subscription based pricing madel
(© 08/06/2021 00:00

@ Megan Bowen

FINGERTIPR



Microsoft Teams

ﬂ Fingertip Fingertip About

(1]

Decisions Objectives Meetings

Objectives
11 ltems g Q  search for a Objective

Due Date

Find 8 potential retail partners in Sweden 50% On Track Normal 21/06/2021 00:00 Megan Bowen
Sign a retail partner by the end of June 0% Not Started Normal 30/06/2021 00:00 Megan Bowen
Recruit 18 new sales reps in Q2/2021 72.22% On Track Normal 30/06/2021 00:00 Megan Bowen
15 subscription customers by start of 2022 13.33% Aligned Normal 01/01/2022 00:00 Megan Bowen
Create the Go-To-Market (GTM) Strategy Plan — 85% On Track Normal Leroy Plumley
Perform Market Analysis 40% Not Started Normal 30/06/2021 00:00 Leroy Plumley
Increase team size to 60 people by the end of the .. 5% Aligned Normal 31/12/2021 00:00 Patti Fernandez
Sign 15 new customers in Southern Europe in Q2/2... 60% Not Started Normal 30/06/2021 00:00 Patti Fernandez
Reach 1000 Followers in social media 53.33% Behind High 31/ Nestor Wilke
Budget spent 80k by Q3 16.25% Behind High 0805 :00 Isaiah Langer

Number of ACME lifecycle service agreements - 110% Completed Normal 10/06/2021 00:00 Nestor Wilke

HOw to create
an objective

FINGERTIPR



H Fingertip Fingertip About

Home

Frogress

Decisions Tasks Objectives

Objectives

11 ltems

Title

Find 8 potential retail partners in Sweden

Sign a retail partner by the end of June

Recruit 18 new sales reps in Q2/2021

15 subscription customers by start of 2022

Create the Go-To-Market (GTM) Strategy Plan

Perform Market Analysis

Increase team size to 60 people by the end of the ...

Sign 15 new customers in Southern Europe in Q2/2...

Reach 1000 Followers in social media

Budget spent 80k by Q3

Number of ACME lifecycle service agreements

How to create an objective

People Meetings

Progress

50%

0%
| 72.22%
[ 13.33%
| 85%

40%
[ 5%
I 60%
I 53.33%
[ 16.25%

e 110%

Status

On Track

MNot Started

On Track

Aligned

On Track

Not Started

Aligned

Not Started

Behind

Behind

Completed

Priority

Normal

MNormal

MNormal

Normal

Normal

Normal

Normal

Normal

High

High

Normal

hg Q,  search for a Objective

Due Dats

21/06/2021 00:00

30/06/2021 00:00

30/06/2021 00:00

01/01/2022 00:00

22/05/2021 00:00

30/06/2021 00:00

31/12/2021 00:00

30/06/2021 00:00

31/05/2021 00:00

10/06/2021 00:00

Owner

Megan Bowen

Megan Bowen

Megan Bowen

Megan Bowen

Leroy Plumley

Leroy Plumley

Patti Fernandez

Patti Fernandez

Nestor Wilke

Isaiah Langer

Nestor Wilke

New Objective

1. Create a new general objective
from the home page or the Objectives
tab by clicking on ”New Objective”

FINGERTIPR



How to create an objective

New Obijective
Objective details

* Title

Publish 3 articles in globally recognized medical journals by the end of 2021

Objective Status

2. Insert the required inputs: Title,
start date, due date, initial value,
target value and current value.

Start Date
09/06/2021
* Due Date

10/06/2021

* Initial Value

FINGERTIPR



How to create an objective

New Obijective
Objective details

Start Date

0110672021 2. Insert the required inputs: Title,

start date, due date, initial value,
, — target value and current value.

0

Description

FINGERTIPR



How to create an objective

ﬂ Fingertip Fingertip About

€— Back to Objectives

D Objective (0 21/12/2021 00:00
Publish 3 articles in globally recognized medical journals by the end of 2021

V] V]

Not Started > In Progress > Close
Details Tasks Classification History Relations
Title Start Date
Publish 3 articles in globally recognized medical journals by the end of 01/06/2021 00:00
2021

Due date
Description

31/12/2021 00:00
Owner Status
Megan Bowen Critical

Initial Value

0

Target Value
3

Current Value
0

Progress

1.5

0.5

v

Actions

0% Complete

how you’re progressing.

3. Done! Remember to update the
objective value to let people know

FINGERTIPR



Microsoft Teams

ﬂ Fingertip Fingertip About

(1]

€— Back to Objectives

Objective (O 31/12/2021 00:00

Publish 3 articles in globally recognized medical journals by the end of 2021

Not Started In Progress Close Actions

Details Classification History Relations

Subject Status rity Due Date Assigned to

Send first article to review Not Started 10/08/2021 00:00 Megan Bowen

How to manage tasks
In an objective

FINGERTIPR



How to manage tasks in an objective

ﬂ Fingertip Fingertip About

C @

€— Back to Objectives

n Objective (O 21/12/2021 00:00

O
Publish 3 articles in globally recognized medical journals by the end of 2021
w b
V]
Not Started > In Progress > Close Actions
Details Tasks Classification History Relations

: 1. You can add tasks related to an

| - objective directly within the item.

Head to the Tasks-tab and click on
"New Task” to create a new task.

[5  send first article to review Not Started Normal 10/08/2021 00:00

FINGERTIPR



How to manage tasks in an objective

" New Task
- —
o Task Details

* Subject

Send first article to review

Priority

2. Create an actionable task, set a due
s © date, priority and assignee, and click
save. Any additional details may be

_ written to the description box.

29/07/2021

FINGERTIPR



How to manage tasks in an objective

- Edit Task
Yo' | Task details

3. To update task status, just click on
the task in the list and select a stage
from the popup. Your task status will
be instantly visible to everyone!

Find items

Due Date

31/12/2001

FINGERTIPR



How to manage tasks in an objective

- Edit Task
Yo' Task details

4. To update task status, just click on
the task in the list and select a stage
from the popup. Your task status will
be instantly visible to everyone!

Find items

Due Date

31/12/2001

FINGERTIPR



Microsoft Teams

u Fingertip Fugerty

(1]

¢~ Back to Meetings

Maesting Ag."d.

Leadership Team meeting 05/2021
o Groetings and agenda approval

Strategy folfowup: Innovation Strategy by saiah

X Deading. Marketing Automation Matform
Description

Staet Time End Time

o Sales reporting: Life Cycle services
Created By Created On

QO

Modified By Moddied On

o Topics outside of agenda

HOw to create
a meeting

FINGERTIPR



Create a meeting to engage with people and to set the agenda

H Fingertip Fingertip About C @

MNew Meeting
s ) 1. Create a new meeting from the
home page or the Meetings tab by
R — clicking on New Meeting

2. Enter the required details: Subject,
description, start and end time,

o and attendees as individuals or

T ow Vi teams

Timezone:  FLE Standard Time

5/21/2021 (I 00 “ : 0D

FINGERTIPR



Create agenda items and relate business objects

H Fingertip Fingertip About C @

New Agenda Item

E:teratiternrtheagendaitem 3 Add agenda |temS by CIlelng On
oescin the ”Add Item” button in the meeting.

Enter a description for the agenda item

4. Enter title for an agenda item,
description, relate it to other
Fingertip items, select a duration and
speaker and click ”Add”

FINGERTIPR



Build the agenda for the meeting

H Fingertip Fingertip About

€— Back to Meetings

Meeting C\j 4/20/2021 10:00 AM - 4/20/2021 12:00 PM

Leadership Team meeting 05/2021

P Meeting >

Details People

Title
Leadership Team meeting 05/2021

Description

Going through monthly progress and decid

Start Time
472072021 10:00 AM

Created By

Patti Fernandez

Modified By

Patti Fernandez

Follow-up 2 Closing

Notes

ing on strategic initiatives

End Time
4/20/2021 12:00 PM

Created On
4/15/2021 1:35 PM

Modified On
4/15/2021 1:35 PM

Agenda

o Greetings and agenda approval

o
I
:

a

j‘_* Patti Fernandez

o Strategy followup: Innovation Strategy by Isaiah

;—u—-<'n,-. at th &

5
m
L

atives

m
w
i

d o o ~

U]
te}

i] Isaiah Langer

n Innovation Strategy - we bring the best innovations to solve customers' business challenges

Deciding: Marketing Automation Platform

m

wvi2dan p 25 NeEr 2a d5 Tt

9 Megan Bowen

n Selecting the best Marketing Automation Platform

o Sales reporting: Life Cycle services

AWR OUr customear b

2r Dase In

2l
m
I

~Ad

m

asanis N OWe

m
L]
m
m
I
[l

fa Adele Vance

n MNumber of ACME Life Cycle service agreements

° Topics outside of agenda

m

m

A far Aran e
vied TOr opan Iopics

m
L

and sent the calendar invite

Add Item

10 min

15 min

20 min

10 min

15 min

5. All participants can collaborate In
adding and editing the agenda items
to collaborate also before and after

the meeting.
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Jaakko Pellosniemi
Founder

Fingertip Oy
jaakko@fingertip.fi
+358 40 5011004
www.fingertip.org

Fingertip aids leaders in what matters most,
and helps companies like yours to succeed Iin

daily leadership and communication.

FINGERTIPR


https://twitter.com/fingertipltd
https://www.facebook.com/fingertipltd
https://www.linkedin.com/company/fingertip-ltd-/
https://www.fingertip.org/

