Bgesx Technology is not enough

Meet the company that will
transform your business

Our consultants are at your service to answer any questions,
show more details about our consultancy, and discuss solutions
to your business challenges.

Services
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DevOgs Cloud Profissional Managed Software
Consulting Consulting Outsourcing Squads Projects
The largest companies in Brazil
trust our solutions
v
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Who we are
v

& sse

Very different from Far beyond a
the others Bodyshop

We are not like the big consulting companies Here, we go the extra mile. We
that are more concerned with putting their don't just serve as a recruitment
plan into action at all costs and treat your and selection company. We help
company as one more client in their portfolio. you build adjusted and resilient

We want to add to what is essential,
respecting your culture, structure, and
governance.

squads and follow up with all the
allocated professionals closely.
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Our Motto:
Technology is
not enough

In a market of constant chaos, we
believe the only possible way to build
an IT area with high performance is
when we look beyond technology.

[/~

How do we operate?

We act as an extension of your technology team and serve as the right hand of
Managers so that they can be less reactive to workloads and manage the 5 fundamental
pillars of high-performance IT.

Our Approach

Infrastructure

€ A

Technology
Processes

N\

Technical Management

N\

Teams built with technical
and cultural fit

©
DevOps Cons.

Strategy Management

Some of our most successful cases
v

TOTVS

— @ TOTVS We built the largest installation of the Microsoft Azure DevOps
platform (TFS at the time) outside of the United States and

facilitated the transition for over 3,000 developers.

HDI Seguros

k‘ H DI With DevOps we migrated all the company's environments to N\

the Google Cloud Platform

Veloe
We built and are maintaining the entire CI/CD treadmill of the
7~ * veloe g

company, with pipelines for Microservices architectures and
the consolidation of their repositories in the AWS Cloud.

MAG Seguros
\_‘ M AG We migrated a legacy database that is over 100 years old, as \

well as maintaining a full DevOps program.

LINX Pagamentos /

L- We migrated a legacy database that is over 100 years old, as
| ﬂ X well as maintaining a full DevOps program.

Rede Globo

i We built a resilient technology team, with more than 50
\_‘ @ giopno professionals, for a program of total migration of the media
collection of the largest communication group in Brazil and
one of the largest in the world.

If you want to consult other cases contact us.
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Services Portfolio

v
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DevOps
Consulting

v We are aworld reference in
DevOps methodology and
the best you could have to
assist in your activation.

v We were elected by
Microsoft as the best
partners in the world in
DevOps competency (2012)

We optimize your company's technological
development cycle, making your projects
faster and simpler.

We promote closer collaboration between business,
development, and IT operations teams.

By doing so, we increase your organization's ability
to respond to market needs faster through more
frequent, high-quality deliveries.

Pillars of our DevOps Consulting

v
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Tactics

We build more efficient and
collaborative interactions between
people, processes, and technologies,
coordinating teams to deliver faster,
more reliable, and better products.

\

Automation

We increase productivity by eliminating
repetitive tasks and human dependency
on workflows, automating several steps
in the test loop, integration, and
continuous technology deployment
(ci/cD).

!

Governance

We incorporate strict version
control and code quality processes
during the development, approval,
and production stages, increasing
team efficiency and reducing the
incidence of errors.

&

Culture

We gradually improve the integration,
communication, and collaboration
between technology teams, breaking all
existing silos, and building continuous
cycles of learning and improvement, in
addition to ensuring the adherence and
perpetuity of the agile culture in your
organization.

What we do differently

v

© Experience and own framework

We have some of the biggest success stories of activating the
DevOps culture in Brazil. We apply our work methodology that
serves as a reference for other companies that want to optimize

their development cycles.

Integrated Security (DevSecOps)

We automatically build security into our framework, enabling
secure software development from the start of the project and
reducing security risks without disrupting development schedules.

Data-Driven DevOps (DataOps)

We have incorporated performance reports on all project
operations and repositories, which are updated in real-time and
provide a much more efficient way to manage the development
cycle and ensure project governance.

With DevOps we transform theMof technology teams, collaborating
so that Managers and CTOs can achieve various business goals, such as:

Accelerate the
development cycle of a
solution (Time to market)

C1S
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Respond quickly to market
demands, customer
requirements, and competitor
movements (Lead Time)

', Develop better, more
‘. reliable, and innovative
products than your
s * competitor

Increase productivity, reduce
failures, and build
higher-quality software
(which increases customer
satisfaction)

Reduce the time to fix
failures, as well as the
impact of new updates in
production

J Breaking down silos that affect
communication, learning, and
project development

Increase Market Share
and Revenue

Develop more stable and
reliable systems

Performance Models

D

Essential DevOps

v

In this operating model, we are pragmatic and focus on an essentialist diagnosis. With fast and
affordable solutions we solve the most critical problems that prevent your business from progressing.

Fast Value Delivery

Application
mapping

Mapping
Business Needs

Activation of
Essential
Capabilities

o8

Master DevOps

v

Subsequently, if the need arises, we build a roadmap focused on activating up to 30 DevOps
capabilities in the development cycle. This will require more time, but it can significantly raise
the maturity level of your culture and development team.

DevOps Capabilities

Trunk-based

Feature Flag Development

Immutable Infra

Horizontally
Scalable
Application

Loosely
Coupled
Architec

Business
Monitoring

Resilient Paired
Software

Architecture

Environment
provisioning

Dev/Prod
Environments

Continuous

Integrated
security testing

Security

Application
Monitoring

High
Availability

Cloud Cost
Management

Test Driven
Development

Automated
funcional
testing

Code

Quality Infra as Code

Test data
management

Monitoring the
Development
Process

Continuous
Integration

Database
versioning

Logging

Disaster
Recovery

On-premises
Dev environment

Package
Management

Build
Automation

Release
Automation/

Font
Management

Application
Monitoring

Pipeline
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Solve all the problems that prevent your
company from developing technology with
agility, quality, and security

REQUEST A BUSINESS PROPOSAL %

Technology is not enough
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