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Project objective is to use standard as much as possible, thus the
best practice processes must be checked together by the
consultative work method. One of the most important success
factors in ERP projects is the mentality and willingness to find out
the solutions for issues.

This is the set up at KORUS team and cannot be emphasized too
much. This is a big asset, as we have vast experience in Dynamics
projects. We believe that it truly differentiates KORUS positively
from its competitors.

WHY  IS  THIS

IMPORTANT?
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Global Template Solution review
Workshops preparation (agenda, schedule, demo) 
Workshop sessions
FIT-GAP Analysis deliverables preparation: 

GAP list approval with the responsible persons of
Russian and Head Offices. Adding priority for each GAP,
mark what GAPs are mandatory and what are desirable,
add a type for each GAP – is it a legal requirement or
not 
Project architecture

High-level Project Plan preparation
Budget estimation for Roll-out
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FIT-GAP list
Project Architecture
Templates of Project management documents:

Project plan
Status reports
Change requests
Budget report
Steering Group minutes
Project group minutes

High-level Project Plan for Implementation
Financial proposal for Rollout project
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THE PROPOSAL

AGENDA

DELIVERABLES

RESULTS

Approved GAP list and preliminary architecture
Project plan and budget
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