
We are on the brink of the 4th industrial revolution and companies need to disrupt the market or else risk being 

disrupted by new players. The common denominator of most of these disruptors is that they embrace the public 

cloud, taking advantage of the hyperscale capacity and using it as a foundation for their innovations. To stay 

competitive and relevant all organizations need to assess and create their own point of view on where, how and 

when cloud solutions would strengthen their organization and business. 

Most organizations already have a business 

strategy, but we see many cases where there is 

no alignment with the technology strategy. Enfo 

can help align the plans, ensuring that cloud 

technology is used efficiently and that a clear 

transformation cloud strategy for innovation and 

cultural change is established.

The cloud adoption planning is a great starting 

point to build the foundation for the organization’s 

business case, also as a restart of a first failed 

attempt that started from a technology perspective 

without considering people and culture.

Advantages of adopting the cloud falls into four 

categories: agility, quality, security and new 

scenarios. Agility, quality and cost mainly enhance 

your current IT environment while new scenarios is 

the tool for disruption for your business. 

The new technology enables geographically 

distributed databases, serverless functions, big 

data, machine learning, robotics and AI, previously 

exclusive and difficult to use but now available and 

beneficial to all organizations, independent of size.

All these capabilities introduced by public cloud 

solutions will enable the organization to build new 

value streams and disrupt outdated business 

models in a much faster and cost-effective way.

BENEFITS OF CLOUD ADOPTION PLANNING

Harness technology 

for the next level of 

efficiency

Test new products and 

services at a fraction of 

the cost and time

Empower organizations 

with technology that 

creates business value



The cloud adoption planning is workshop driven and is followed up with defined deliverables in the form of a 

cloud transformation strategy, cloud adoption plan and a technology roadmap based on the organization’s 

business strategy and requirements, aligned with the Microsoft Cloud Adoption Framework.
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Our values are at the core of our actions; collaboration, trust, continuous development and expertise. 

We walk beside our customers in their data-driven business transformation, taking ownership of their 

transformation as if it were our own.

An organization may already have their technical plan set and aligned with their business strategy but missed out 

on the cultural change required to succeed, therefore the cloud adoption planning can be tailored for those who 

have stalled halfway and need a restart, as well as for them that have not yet started their cloud journey.

We can help you understand the organizational needs, possibilities and expectations to perform a successful 

cloud adoption, and the engagement will expose vital input for a business case that can be create together with 

the organization during the engagement. 

Assess existing 

business strategy

Discover current 

environment

Review existing 

technology roadmaps

Create cloud 

adoption plan

Present and 

handover the plan

Option: Create  

business case

Azure

Our experienced transformation experts supports the 

organization in extracting vital information needed 

during the workshop, tailoring the result and handing 

over the cloud transformation strategy..

The engagement also includes valuable knowledge 

transfer and experience sharing during the journey.

An organization may already have their technical 

plan set and aligned with their business strategy but 

missed out on the cultural change required to 

succeed.

Therefore the cloud adoption planning can be 

tailored for those who have stalled halfway and need 

a restart, as well as for them that have not yet 

started their cloud journey.
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