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ONBOARDING ACCELERATOR FOR MICROSOFT CLOUD FOR 
FINANCIAL SERVICES

Capgemini’s Onboarding 
Accelerator for Microsoft Cloud 
for Financial Services(MC4FSI) 
brings together our unmatched 
depth of capabilities across 
Microsoft Azure, Microsoft Power 
Platform, Microsoft 365, and 
Microsoft Dynamics 365 to deliver 
an intelligent, robust, secure and 
compliant cloud for financial 
services. Leveraging our 
extensive experience with 
different customers across 
Financial Services domain, we 
help you to fast track your cloud 
adoption and digital 
transformation journey, unlock 
new opportunities and start 
driving business value from 
MC4FSI. 

02. Implement
▪ Implement and configure 

MC4FSI in your tenant with 
accelerated Go To Market 

▪ Automate your business 
process and customize as per 
your functional needs 

▪ Provide a foundation of 
privacy, security, and 
regulatory compliance

03. Augment
▪ Augment MC4FSI features & 

capabilities with Capgemini’s 
industry specific digital solutions 

05. Amplify
▪ Accelerate adoption of 

MC4FSI with structured 
organization change 
management approach

▪ Manage your MC4FSI 
environment and provide 
operational support to 
users

04. Integrate
▪ Integrate MC4FSI with other core 

systems and partner solutions 
existing in your enterprise 
landscape 

01. Consult
▪ Showcase MC4FSI with demos and Art of the Possible 

scenarios

▪ Ideate and brainstorm suitable use cases for using 
MC4FSI. 

▪ Solution design with rapid prototyping and pilot 
implementation
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6-WEEK RAPID PROTOTYPING ENGAGEMENT MODEL

Consult– 1 Week

▪ Identify and Engage with key business stakeholders

▪ Art of the Possible sessions – Educate, Ideate 

and brainstorm

▪ Understand business challenges and identify 

suitable use cases that can benefit from 

MC4FSI implementation

▪ Prioritization of scenarios and next steps 

built into a plan 

▪ Define scope and success criteria for MVP

Design & Implement – 4 Weeks

▪ Deploy MC4FSI solution components in 

your tenant

▪ Augment with relevant Capgemini 

Accelerators

▪ Groom Minimum Viable product (MVP) 

Use Case

▪ Implement Minimum Viable product (MVP)

FEEDBACK & BACKLOG CREATION – 1 Week

▪ Demonstrate business value of Microsoft Industry Cloud Solutions

▪ Seek feedback from key stakeholders on the MVP

▪ Create roadmap/epics for future enhancements, integrations with your system of records and org-wide rollout

▪ Conclude with Report and Recommendations for next steps and action items
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HOW THE SOLUTIONS COME TOGETHER

Microsoft Cloud for Financial Services Capabilities Microsoft core technology Third partyCustomer priority solutionsCapgemini 

Microsoft Cloud for Financial Services Solutions

Collaboration manager
Banking customer 

engagement
Customer onboardingUnified customer profile

Power Platform

Dynamics 365 Microsoft 365

Core financial services systems

Industry data model

Microsoft Azure

Industry-relevant security and compliance

Capgemini EmPowered Platform Capgemini Power Boost Library

Capgemini Financial Services Industry solutions

Capgemini Onboarding Accelerator 

Security and Compliance
Financial Crime 

Protection

Capgemini FSI Cloud Ready Landing Zones

Digital Selling Bank Guarantee Core Banking Digital Payments Trade Finance as a Service

Customer Solutions
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There is no ‘one-size-fits-all’ vision for how the Power Platform can deliver value for organisations, but we see a consistent 
need to focus on the same core elements as part of the transformation journey.

THE EMPOWERED PLATFORM

Our Perspective

▪ Creating an exceptional Employee digital workplace means understanding 
your colleagues, their objectives and working habits, and identifying how 
digital workplace technologies can support them.

▪ The Power Platform can deliver exceptional value within an organisation, but 
in order to accelerate this value there are a number of areas that need to be 
addressed to set the Power Platform up for success.

▪ We often find that organisations are prioritising the creation of the digital 
guardrails and set up of the CoE, and underprioritizing developing the 
Innovation funnel with the business and understanding the true business case 
and cost benefits the Power Platform can provide.

Capgemini Power Platform Methodology

User 
Adoption

Vision & 
Strategy

Solutions

IT & Data 
Security

Target 
Operating 

Model

License 
Management

Architecture 
& Governance

Ideation & 
Innovation

Power Boost Library:

▪ To enable employees to build Apps faster, suite of reusable components have 
been created that save time & effort and provide consistent design within the 
apps.
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Microsoft Partnership: 
https://www.capgemini.com/partner/microsoft/

Contact us: microsoft.fs@capgemini.com 

Learn more: 

Link to your Microsoft Commercial Marketplace 
offer

CAPGEMINI
ONBOARDING ACCELERATOR FOR 
MICROSOFT CLOUD FOR FINANCIAL 
SERVICES

https://www.capgemini.com/partner/microsoft/
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Capgemini is a global leader in partnering with companies to transform and manage their
business by harnessing the power of technology. The Group is guided everyday by its
purpose of unleashing human energy through technology for an inclusive and sustainable
future. It is a responsible and diverse organization of 270,000 team members in nearly 50
countries. With its strong 50 year heritage and deep industry expertise, Capgemini is
trusted by its clients to address the entire breadth of their business needs, from strategy
and design to operations, fuelled by the fast evolving and innovative world of cloud, data,
AI, connectivity, software, digital engineering and platforms. The Group reported in 2020
global revenues of €16 billion.

About Capgemini

Get the Future You Want | www.capgemini.com

http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.facebook.com/capgemini

