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Establishing a Microsoft Power Platform Center of Excellence (CoE) means investing in and nurturing organic growth 

while maintaining governance and control. For many, the CoE is the first step in fostering greater creativity and 

innovation across the organization by empowering business units to digitize and automate their business processes, 

while maintaining the necessary level of central oversight and governance.

Cost: $15K

Microsoft Power Platform  
Center of Excellence (CoE)  
by Cyclotron

Cyclotron is your trusted partner to understand and implement the strategy on how to establish Microsoft Power 

Platform Center of Excellence (CoE).

Why CoE?

A CoE is designed to drive innovation and improvement. As a central function it provides standards, consistency, and 

governance to the organization. In summary, a CoE can be a powerful way for an organization to align around 

business goals rather than individual department metrics. Readily find answers to burning questions like:

Who are my top makers?

Which connectors are being used the most?

How can I automate welcome email to new  
makers?

Which apps/flows are not performing well?

Are we seeing tra�c from not authorized  
regions?

Who created/updated apps/flows?

Who made permission updates?

Day 1: Planning, prep including Power Platform environment set-up and overview of CoE Starter Toolkit

Duration: 5 days

Day 2: Microsoft Power Platform Administration and Governance session

Day 3 to 4: Install and config CoE Starter Tool Kit

Day 5: Review CoE and hand o�


