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Microsoft Viva Workshop

1 Day workshop

Discover how Microsoft Viva helps your organization deliver personalized experiences to
your employees and make them thrive.

How to use the Microsoft Viva modules with HR
news, tasks, and conversations; provide data-

driven insights and recommendations; organize
content and expertise; and deliver formal and

informal learning when and where it's needed
. T

Addressing current challenges:

Fragmented learning resources and lack
of consistency in training and skilling
Important and relevant information not
reaching everyone in an organization
Communication silos

Fragmented use and management of
digital tools

Lack of digital competency

Workforce and/or management not
prepared for hybrid workplace

Target audience

Communications

Management )/ :

Knowledge management
Training and skilling responsible

CloudWay’s workshop facilitators are subject matter experts (and taught leaders) in the Microsoft 365 space, with years of experience deploying and teaching

Topics covered during the day:

*  Culture and communications:
Microsoft Viva Connections

* Knowledge and expertise:

. Microsoft Viva Topics

»  Skilling and growth:

*  Microsoft Viva Learning

* Align strategies and visions to
activities and tasks:

*  Viva Goals

After the workshop

You will have a clear understanding
of how to get started with Microsoft
Viva Connections which is included in
the Microsoft 365 license. You will
have a business case ready for how
to get started with Microsoft Viva
Topics and Microsoft Viva Learning.

Next step:

Book:

An assessment
A Proof of Concept

A Project
A combination of all
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