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• Understand the impact of work 
patterns on productivity and 
wellbeing

• Provide privacy-protected insights 
and actionable recommendations

• Address complex challenges with 
advanced tools and capabilities
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Topics covered during the day: After the workshop

CloudWay Experts lead the way

Microsoft Viva Insights Workshop
Discover Microsoft Viva Insights, which helps individuals, managers, and leaders gain personalized 
insights and actionable recommendations that help everyone in your organization thrive. Microsoft 
Viva Insights is one of the Microsoft Viva modules laid on top of the Microsoft Teams interface which 
is part of Microsoft 365 applications. 

CloudWay’s workshop facilitators are subject matter experts (and taught leaders) in the Microsoft 365 space, with years of experience deploying and teaching 
these technologies.

Target audience
• Management
• HR
• Business Development
• Management Development

The workshop consists of an in-depth exploration of 
personal, manager, and leader insights and helps 
build a business case for further exploration.
The workshop will guide you on functionalities of 
Microsoft Viva Insights as seen in the lens of 
Microsoft Teams.

LEARN

What

1 Day workshop

• Hybrid reshuffle; people are moving 
jobs as they are experiencing burn-
out, or lack of flexibility for working 
remote/in the office

• Distant management 
• Micromanagement hindering good 

collaboration and communication
• Challenges moving from the 

pandemic situation and into a new 
hybrid workplace

Current challenges:

Book:
• An assessment
• A Proof of Concept
• A Project
• A combination of all
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