
Azure DevOps 
Assessment



Why PetaBytz

Early technology 
adopter

Customer support 
portal

Recognized leader 
for 3 consecutive 
years

Partner with major 
CSPs

Customized tools for 
efficient cloud 
management

Expert delivery in 
cloud solutions



DevOps Goals

• Increased Automation

• Creates scalable infrastructure 
platform

• Quick resolution of issues

• Faster delivery

• Standardized processes



PetaBytz Assessment Activities

• Analyze the current challenges

• Review software delivery model

• Understand the framework for development, testing 
& operations

• Discussion of current customer products

• Review current release activities



Assessment Outcome

Define continuous 
improvement 

plans

Setup DevOps 
roadmap

Identify tools for 
automation



Company Achievements through PB Assessment

Faster lead
time for changes

Increased 
Revenue

Faster 
time to recover

Lower 
failure rate

Faster 
time to market

Fast 
Deployment


