
THE FIRST MANUFACTURING OPERATIONS MANAGEMENT (MOM) SOLUTION 
ENTIRELY AND SPECIFICALLY DEVELOPED FOR THE PROCESSING INDUSTRIES, TO 
BETTER ORGANIZE OPERATIONS AND THE WORKFORCE BY APPLYING LEAN 
PRINCIPLES VIA DIGITAL TOOLS.

Challenge:
The goal of every processing manufacturer is to increase overall operational 
efficiency by managing their businesses in profitable and sustainable ways. 
The increase in production efficiency comes from the ability not only to use 
production lines and material to the maximum, but also to better organize the 
workforce and increase know-how, optimizing the flow and logistics of goods as 
well as maintenance. 

Solution:
Körber Business Area Technologies digital solutions are able to better organize 
operations by connecting the business side and the production side at all levels, 
from ERPs to single sensors. 
The processing sectors present specific needs and require partners who can fully 
understand them in depth. 
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