
 
 

 
After the rollout is complete, we won’t leave you high and dry. We will be there to assist you and your team at 
our standard hourly rates, or we can discuss ongoing assistance packages including our general Managed 
Services, our Managed Security Services and our pre-paid Professional Services options.  
 
 

Azure Migration Assessment 
For many customers, challenges like capturing current state and aligning cloud features while balancing cost, 
resources and timeframes can impede their cloud journey. 
 
The Vigilant.IT Azure Migration Assessment captures a technical and business understanding of your IT 
environment whilst also considering your business goals and delivers a realistic migration plan.  
 
It accomplishes this in three phases that determine your current state, where you need to be and how we get 
you there.  
 
What you get: 

• Migration Assessment detailing your future cloud journey 
• Straight forward documentation that can be presented to the internal stakeholders 
• An experienced Azure partner to support you at every step of the journey 

 
 
The Vigilant.IT Azure Migration Assessment follows a three stage process: 

Discover 

• Technical and business discovery of your IT environment 
• Capture business use of IT such as hours of use and business importance 
• Capture detailed technical data such as hardware, software and network details plus value added data such as 

architecture diagrams 

Strategise 

• Migration strategy that aligns to your business goals 
• Proposed strategy for each application, including migration model with high level complexity and timing 

estimates 
• Cost saving analysis of an on-premises environment versus Azure across three years 

Migrate 

• Realistic migration plan with methodology per application 
• Prioritised order and rationale of migration 
• Expert staff to answer your Azure questions and provide advice 



 

Pricing Schedule 

Service Stage Fee* 

Stage 1:  $2,365 

Stage 2:  $2,365 

 
Stage 3:   
 

Priced and agreed separately # 

 
*All fees are quoted in Australian dollars and excluding GST 
#Stage 3 will be quoted at Time and Materials and is not included in this offer. We can arrange for purchase of required 
licences or equipment as part of the Stage 3 cost. 
Operations & Technology Group Pty Ltd reserves the right to withdraw or amend this offering at any time unless or where 
signed agreements are in place for the provision of this service.  
 
 
Please note: We are always happy to provide a quotation specifically designed for your needs. If you would prefer 
to schedule a chat, reach out to us at any time.  
 
 
 

 
 
 
 
 
 
 
 
 

 

Speak to your Vigilant.IT account manager or reach out to our friendly solutions team at info@Vigilant.IT 
In the current and ever changing risk landscape, it pays to consider 

migrating to Azure 

Operations & Technology Group Pty Ltd trading as Vigilant.IT 
 

 Suite 9, 40 Yeo Street, Neutral Bay  NSW  2089 
 

+61 2 8925 1800  www.vigilant.it   info@vigilant.it 
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