Azure DevOps Migration Approach 5

Migrate to production
4 Perform production migration

. Support post-migration
Prepare Go-live

3 Follow-up training and coaching*
Optimize migration timing
Train admin on Azure DevOps

administration

Pilot and adjust

2 Migration validation
Identify and correct data issues

Present end-users on Azure

DevOps ®
Set up the foundation Dry-run end-to-end migration Schedule production migration i
1 Configure migration environment Configure security ;
Upgrade TFS to DevOps Server ®
Plan project latest version
Identify stakeholders Migrate accounts and configure i
Analysis and Review of current licenses ¢ G O- LlVE
state Optional: Migrate source code i
Verify Pre-Requisites from TFVC to Git i
Refine migration strategy Validate reguirements TRAINING

Plan and communicate project
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