Cloudgainz: Azure Cost Optimization Services
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Cloudgainz brings over 20 years of experience in IT cost management, enterprise architecture, and
infrastructure operations to partner with you to reduce your monthly bill, meanwhile positioning your IT
teams to accelerate overall comprehension and efficiency of your Azure platform.

Value Proposition

Discover

Discover and evaluate
your architecture and
current state. Define
cost drivers towards
optimization
opportunities.

Analyze

Compare and relate
cost and discovery data
to transform raw and
technical information
into consumable and
actionable decisions.
Identify “big” and
“quick win”
opportunities.

Key Business Benefits
v" Reduce Overhead: Eliminate waste, optimize utilization, lower costs
while maintaining or increasing overall performance and resiliency.

v" Optimize for Scale: Optimize design patterns and operations

Optimize

Optimize your Azure
environment to reduce
underutilized resources
and to consolidate
duplicated costs. Find
lower-cost options to
achieve the same
goals. Grow standards,
policy, and governance
to optimize at scale.

Monitor

Develop dashboards,
views, and targets
unique to your
environment and areas
of interest to visualize
optimization success,
variance, and new
opportunities.

through integration of findings into governance and automation.
v’ First-time Success: Increase first-time success for workloads migrating into Azure with predictable
design patterns including the “best fit” selection of cloud resource types and tiers.
v’ Accelerate: Increase adoption and efficiencies through knowledge sharing and collaboration
incorporating cost awareness into your business’s best practices.

Service Offerings

Learn More

> Cost optimization as a service: Dedicated cloud cost management
providing Azure spend read-outs, optimization opportunities,

management of reserved instances, budget tracking, and deeper

business insights relevant to your business.
> Quick-pass cost optimization assessment: Limited one-time

engagement including a “quick pass” on your Azure bill targeting
several “big” or “quick” win opportunities to save on average 15%

or more on monthly spend.

get@cloudgainz.com

https://cloudgainz.com/
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