
STREAMLINE 
ENVISION
Microsoft Power Platform



Company Confidential © Capgemini 2022. All rights reserved  | 2

DREAM BIG

START SMALL

DELIVER FAST
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STREAMLINE ENVISION

We have designed the Streamline Series for Power Apps to support you in getting maximum value from the Power 

Platform and quickly unlock potential in your organisation. 

Streamline Envision, Onboard and Realise are targeted, time-boxed engagements, allowing you to quickly 

demonstrate a return on investment. Because of this, Streamline for Power Platform is aimed at quickly and 

effectively solving unique, discrete problems and not digitally transforming a business. .

Streamline Envision can be of help for organisations in the initial stages of app development or process 

automation, or those that need some help in knowing where to start. This allows us to engage with your team to 

help you ideate the Power Platforms application in your business. 

Streamline Envision is a targeted, timeboxed engagement, so that you can be introduced to the opportunity the 

Power Platform has for you and ideate its potential. Streamline Envision is aimed at transferring knowledge from 

experts that work with the Power Platform every day to those business users (technical and non-technical) that are 

exploring its capability. 

1-week duration $11,000 (ex. GST) fixed cost
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HAVE YOU GOT THESE CHALLENGES?

Time consuming manual processes

No suitable “off the shelf” apps

Can’t effectively operate while mobile

Lack of development budget to build a bespoke app
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OBJECTIVE

To build your knowledge, with practical learning and high touch collaborative ideation, so 
that you understand the art of the possible with the Power Platform, and its application in 
your business. 

We'll help you visualise innovative solutions to improve your customer engagement, 
employee empowerment, operational optimisation, and product transformation.
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OVERVIEW

Get to know “the art of the possible”

A full day of classroom-style training to cover the following topics: 

Common Data Service, Data Connectors, Power Apps and Power 

Automate.

Try the technology yourself

A full day of practical labs that take your people through the building 

of a basic app and the creation of a simple automation flow using the 

topics covered above.

Ideate together 

A full day of workshop-style, whiteboard ideation where we 

collectively map out a list of apps or processes that could be built on 

the Power Platform, centered around a value proposition specific to 

your business.
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PROJECT 
CONSTRUCT
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APPROACH

Consultant led

1 – week engagement

Get to know the art of the possible

Try the technology yourself 

Ideate together
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PROJECT TIMELINE

1 2 3 4 5

Learn

Kick-off workshop

Intro to Power Platform

Try

Power Apps Lab (half day)

Power Automate Lab (half day)

Ideate

Ideation session 1 and 2 (half day each)
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SUMMARY

Outcomes

▪ Transfer knowledge from our technology experts to your business experts

▪ Highlight what is possible in your business using the Power Platform and the wider Dynamics 365 and 
Microsoft 365 capability.

▪ Learn practically with the rights tools in a collaborative manner.

▪ Ideally suitable for less complex business requirements, that are starting out their process of an application 
build or process automation.

▪ Start small, dream big and learn fast, deliver and grow.
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage
their business by harnessing the power of technology. The Group is guided everyday by
its purpose of unleashing human energy through technology for an inclusive and
sustainable future. It is a responsible and diverse organization of over 325,000 team
members more than 50 countries. With its strong 55-year heritage and deep industry
expertise, Capgemini is trusted by its clients to address the entire breadth of their
business needs, from strategy and design to operations, fueled by the fast evolving and
innovative world of cloud, data, AI, connectivity, software, digital engineering and

platforms. The Group reported in 2021 global revenues of €18 billion.

Get The Future You Want | www.capgemini.com

http://www.facebook.com/capgemini
http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia

