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SPARKHOUND CENTER OF EXCELLENCE ACCELERATOR

Set the Foundation for secure and thorough Power Platform adoption
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SPARKHOUND CENTER OF EXCELLENCE ACCELERATOR

As a leader in Power Platform service deployment, the secret to all our
successes is helping customers adopt a Center of Excellence (CoE). The idea
behind the CoE is to provide the foundation before building the rest of your
house — its purpose is to be an evolving process that drives innovation and
Improvement for your organization through its Power Platform adoption
journey. Low Code/No Code development isn’t confined just to IT, and
Sparkhound’s proven experience brings like-minded people throughout your
organization to share successes while we establish a framework for
standards, governance, and consistent deployment. Our accelerator is
offered in two different ways: consulting and helping you stand up the CoE, and
also adding the Microsoft CoE toolkit which acts as a managed Power Platform.
In just a few weeks Sparkhound will partner with you in building a CoE that
will be a fixture of your companies' digital transformation.
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SPARKHOUND CENTER OF EXCELLENCE ACCELERATOR

CENTER OF EXCELLENCE LITE
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APP LICENSE
ASSESSMENT

Page to view apps that use
Premium or standard
features and drill into
connectors, departments,
or makers that are using
premium connectors

APP & FLOW
ARCHIVE

Scored based on modified
date, nonproduction words,
last modified, template
likelihood, Flow State, and
complexity
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APP RISK
ASSESSMENT

Identify widely shared Apps,

orphaned apps, and
implicitly shared app
connections

APP DETAIL

Deep information about the
applications in the
environments
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FLOW RISK
ASSESSMENT

Identify suspended flows
and orphaned flows

Implicitly shared flow
connections, and identify
flow actions

FLOW DETAIL

Deep information about
Flows in the environments

POWER Bl DASHBOARD - GOVERN (EXAMPLE)
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DESKTOP
FLOWS RISK
ASSESSMENT

Identify orphaned Desktop
flows

DESKTOP FLOW
DETAIL

Deep information about
Desktop Flows deployed in
your Environments
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The SPARK is the “Aha! moment”

It represents creativity and idea generation.
It’s the instant we identify the best solution
to accomplish your goals.

sparkhound

The HOUND is how we bring a solution to life.
It speaks to our dedication to your success.
It embodies the unpretentious service, unigue

capabilities, and extreme loyalty that define
our partnership.

ALEX DROZD

Microsoft Channel Director

Alex.Drozd@sparkhound.com
847.644.0733
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