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Optimize financial operations 
in Food Manufacturing
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About the Offer

A One-day workshop that will help your team to learn

1
How to identify 

current opportunities 
and bottlenecks to 
improve financial 

operations in food 
manufacturing

2

Which Microsoft 
technologies should 

be considered for the 
financial 

management

3

How to get started in 
delivering solutions 

to improve your 
financial operations
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Demonstration
Demo of how Dynamics 365 and associated tools can be used to 
optimize financial operations in food manufacturing

Workshop in details

01 02 03 04

Understanding your needs
30 min call prior to the workshop to customize it 
for your business specifics

Discussion
• Current finance issues and opportunities for improvement
• Future roadmap based on your requirements
• Q&A and next steps

Introduction to Financial management
The business need to enhance financial tracking 
and overcome bottlenecks in food manufacturing 
for smoother output
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Workshop’s Use Cases

Improved Tracking Diversified Reporting
Enhanced Analytics, 

including Operational 
Costs

4

Budgeting & 
Controlling



5

Good to know

Note: You don’t need to
have IT knowledge to be
a part of the Workshop.
Understanding of your current 
processes, operational activities
& future requirements
matter the most

Geography: globally

Price: free, we cover 
all the expenses

Delivery model: 
online/offline, 1 full day

Representative from 
IT department

Representatives from 
finance, procurement and 

production departments 

Finance Director / CFO
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PARTICIPANTS OTHER DETAILS
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