


Azure Asses, Migrate and Modernise Service

Discover Deploy

Release

Assess

Planned Designed Ready to use

We assess your estate, We create a solution design We migrate and modernize
produce a migration strategy that fits your needs for your servers, applications and
and create pragmatic plan performance, management, data. We test & review with

for your migration governance, security, and you to ensure ready for use

highlighting dependencies DevOps
and risks.

Migration is split into two separate services Azure Assessment (Discover and Assess) and Azure Migration (Deploy and Release)
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Which service should | choose?

Reduce Migration Risk

Fully prepared for migration

Secure and efficient migration

Adoption of Microsoft best practice

Assessment - Discover and Assess

| want to get started preparing to migrate to Azure by:
* Discovering the IT Estate

* Assessing Workloads

« Defining a Migration Strategy

 Developing a Target Azure Architecture

Migrate and Modernise- Deploy and Release
| want to migrate or modernise and have already completed
the Shaping Cloud Azure Assessment or have a detailed

implementation and migration plan and target architecture.

| need to:
* Migrate and modernise workloads moving them to Azure

+ Test and Validation Migrated workloads
* Transition to operations

Shaping Cloud Azure Assessment, Migration and Modernisation Services



Azure Assessment
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DATA TIER AND SERVER BASELINE/ NETWORK DEPENDENCY LICENCING
SERVICE ASSESSMENT BENCHMARK ASSESSMENT MAPPING AND COST
ASSESSMENT PERFORMANCE MANAGEMENT
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SIZING WORKLOAD MIGRATION TIMELINE RISK ASSESSMENT FINAL APPROVAL

' SOLUTION DESIGN STRATEGY
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Shaping Cloud Azure Assessment Service
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Azure Migration and Modernisation

WORKLOAD PLAN MIGRATION PRE- ASSET ASSET PRE-FAILOVER FAILOVER AND
REQUISITES REPLICATION  REMEDIATION  TASKS, GO/NO GO MIGRATE
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CONFIGURATION COMMUNICATION BUSINESS OPERATING TRANSITION INTO RELEASE
CHANGES TESTS TESTING PROCEDURES OPERATIONS SIGN OFF
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Why Shaping Cloud

Realistic and

Cloud first . .
pragmatic advice

We are a true cloud-first
focused Microsoft Gold
partner

We provide realistic and
pragmatic advice based on real-
world operational experience

Technical knowledge

A breadth and depth in
technical knowledge - legacy,
hybrid and cloud

Hybrid partner

Shaping Cloud are hybrid
cloud Partners, not just

providers
Extensive experience ‘

Proven track record

A proven track record

We possess extensive private

sector, local and central delivering transformation /

government experience migration / deployment /
delivery

First adopters of Azure

Shaping Cloud was one of
the first early adopters of
Azure — so we can get you to
where you want to go, faster



