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Are you tired of Consulting firms building their 

reputation and leaving you with a system that doesn't 

meet your needs? Is your system failing to scale, failing 

too frequently, or failing to pass the regulatory sniff 

test? 
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Ravl is an Engineering-first company – We only Advise on what we know and 
can Build

Ravl’s recommendations are based on practical, hands on experience 
and expertise

Ravl delivers based on impact – Our work is fixed price and fixed outcomes

Ravl won’t leave a deck that gathers dust - We roll-up our sleeves to Build. 
Better. Today.

Ravl is different
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Phase 1 (Analyze)

We identify and analyze your 
current Security & 
Compliance, Cost, 

Capacity, and Architecture for 
your system of choice

Phase 2 (Refine)

We generate a detailed 
assessment of your current 

state capturing potential 
improvements based on our 

Cloud Engineering & 
Architecture experience and 

expertise

Phase 3 (Recommend)

We anchor our findings on 
your first waypoint along your 
journey creating an actionable 
roadmap to achieve your cloud 

transformation goals.

Are you getting the most out of Azure?

Obtain a transparent view of your current Azure posture and a realistic pathway to getting more out 
of Azure through the Ravl Waypoint Cloud Assessment.



Ravl takes you from insight to action in 6-8 weeks, providing you with robust and scalable 
system(s) to support your priorities:

What do you get?

• Our Initial findings and no-
regrets actions.

• A detailed current state 
assessment of your system

• An actionable roadmap with 
targeted recommendations 
aligned to your priorities

…resulting in a state where you 
can achieve your goals jointly 
with a partner or with your own 
team maximizing the ongoing 
value to your organization.

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Optional Build Sprint

Initial FindingsAnalyze

Detailed Assessment

Actionable RoadmapRecommend

Refine

The Azure assessment & optimization can be completed for $125-$150K

We go from insight to action in 6 weeks, providing 
a robust system to support your priorities 

5


