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Digital Transformation Challenges

Software developer supply is

ﬂ 500m new apps will be built by 2027 falling behind demand
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https://www.forbes.com/sites/moorinsights/2019/11/11/microsoft-goes-all-in-on-hybrid-cloud-and-edge-at-ignite-2019/

Investment in Low-Code

Background

Many enterprise organisations are investing in
low-code platforms to rapidly build apps that
modernise processes and accelerate adoption
through citizen development.

Challenge

Business areas have not yet realised the value of
low-code development due to governance
concerns, additional training requirements and
getting buy-in from different business areas.

Solution

Through providing focused support to business
areas around the low-code platforms, Kainos'
Center for Enablement Service can accelerate
adoption of citizen development that will digitize
operations and deliver measurable savings.

BB Microsoft .
B Power Platform 4 kaines:



Accelerating adoption and driving measurable value

Common Challenges Success Factors

= Focus on low value solutions = |dentification and prioritization of high

: e value/strategic solutions
= Solutions never put ‘live

= Training and coaching aligned to capabilities

= Poorly architected solutions and business priorities

" Low development productivity =  Value measurement included in solutions

" High support effort = Experts understand technical architecture in each

=  Capability decays with time business unit

= Foundational assets are pre-built (custom
connectors)

= No benefits realization
= Low/intermittent engagement

= Unclear solution ownership

Measurable Increased Levels Capacity to Leverage and see
savings/value of Citizen support business return on existing

Targeted

Outcomes delivered Development demand technology investments




Center for Enablement Services

Citizen Dev
Foundations

What is the value of citizen
development and how

can I move forward?
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Accelerated Proof of Value

I need to prove value, upskill the team and build momentum

ﬁ

Citizen Development Capability Program

I need to accelerate and sustain citizen development in my area

Discovery
Assessment
I need to quantify

the opportunity and
make the case

Opportunity
Identification

Solution Benefits

I need a prioritised

opportunity pipeline CO- BUild Realisaﬁon

Sfrqfegy I need to rapidly I need to track and
3 deliver solutions & drive adoption and
Formation upskill my team benefits

I need a strategy and
plan to achieve targets

— Agile Delivery Program

I need to deliver business results rapidly at scale through intelligent automation

kaines®



Center for Enablement Services

Service

Citizen Development
Foundations

Discovery Assessment

Accelerated Proof of
Value (POV)

Citizen Development
Capability Program

Strategy Formation
Opportunity Identification
Co-build

Benefits Realisation

Agile Delivery Program
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Service demand statement

What is the value of citizen development
and how can | move forwarde

Service Description

Provides insights to help you manage and support your team in
building their own solutions

| need to quantify the opportunity and
make the case

Define your business challenges, maturity, goals, business needs
and inputs to a business case

| need to prove value and upskill the team

Deliver new solutions whilst upskilling your team in citizen
development

| need to accelerate and sustain citizen
development in my business to deliver
business goals

Implement a business specific citizen development program
tailored to address your specific business needs

| need a strategy and plan to achieve targets

Understand your current capabillities and define a citizen
development strategy and plan to deliver your business priorities

| need a prioritised opportunity pipeline

ldentify and prioritise opportunities for citizen development in your
business area

| need to rapidly deliver solutions and
upskill my team

Expedite value delivery through co-build programs designed to
upskill your teams whilst delivering value

| need to track and drive adoption and benefits

Track adoption and value delivered through customised reports

| need to deliver business results rapidly at
scale through intelligent automation

Agile delivery program that identifies opportunities and delivers
production-grade automation solutions that target achievement
of scaled business objectives
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Scalable C4E Citizen Development services to drive
adoption and savings across the organization

2. Introduce
/—7 the concept with a
Foundation Session
1. Evangelise
Citizen Development Launch
pad to generate interest

N\

3. Discover
the potential through a
Discovery Assessment

Microsoft Power Platform /
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6. Realise
ongoing value from citizen
developer momentum

\

4. Secure
funding and investment
from business units
5. Deliver
Launchpad services to /
deliver value and build &=

citizen dev. capability
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Driving

A self-funding model that drives
automation benefits across an enterprise

Visibility and control of automation
productivity, focus and value

Capability to be self sufficient in
automation discovery, delivery and
support

Upskilling opportunities to increase
levels of citizen development

Improved automation delivery
productivity, quality and resilience

Embed Lean-Agility ways of working
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The Kainos Team

We would love to hear
from you with your
qguestions or even for @
friendly conversation.

Adam is responsible for
the Microsoft partnership
across Kainos, while Grace
Is focused specifically on
Business Applications.
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Grace Rogers Adam Donnelly
Microsoft Partner Manager Microsoft Partner Director
(Intelligent Automation) Adam.Donnelly@kainos.com

grace.rogers@kainos.com
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At a glance

E'Eﬁ 2,700 amazing people

'1935'. 36 years of innovation

@ 20 offices globally

ﬁﬁ 12 consecutive years of growth

£ £303m revenue in FY22

* FTSE 250 listed
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Our core expertise

The digital revolution is already happening. We're leading from the front
to help our clients seize every digital opportunity and be future-ready.

Intelligent ~ Workday services

<4 Cloud Tt automation W' and products

, « Deploy
@ Data and Al @ Managed services

« Optimise
SAY . : 0o S€rvice and « Test
Q- Digital advisory tHI experience design . Audit
Engineering * Extend
HE Microsoft
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Infelligent We help customers optimise their operations and
cP leverage intelligent automation to deliver
automation savings, efficiencies and service improvements.

We're trusted by customers to:

Discover improvement opportunities

Implement automation solutions

Federated =
Hermes «

@@ Support automated operations

Enable automation capabilities
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Where we are
UK and Ireland

London
Birmingham

Belfast

Derry

The Americas Sulslin
Toronto

Atlanta Europe

Indianapolis Gdansk

Denver Amsterdam

Buenos Aires Hamburg

Copenhagen

Helsinki

Stockholm

Antwerp

Frankfurt
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