Mphasis Assessment Services
SAP applications migration to Azure

Mphasis’ Assessment Services for migration of SAP applications to Azure provides enterprises with a complete roadmap
and blueprint for their transformation journey, from assessment to execution.
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Making your Cloud migration count

What do organizations want for a successful migration of SAP applications from
on-premise to Cloud?

 Thorough understanding of the existing landscape

* Feasibility of Cloud migration

e Best option and approach

Enterprise working with different Mphasis Assessment Services provides

applications often find it difficult to Optimum Azure Cloud solution Minimum downtime ® @ @

identify the right Best migration strategy and options e Reductionin TCO

* Cloud environment, Comparative analysis with other cloud «  Roadmap for future transformation

* Migration strategy options

* Landscape




Best practices by SAP & Azure

To deliver the most effective migration
strategy and option
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Assessment Services for
SAP Applications Migration to Azure

End-to-end SAP application migration from
on-premise to the Cloud.

Tools & Accelerators Optimum Azure Cloud solutions

In-house developed tools (mSwift) & Thorough comparative analysis of
Azure services (Site Recovery) cloud options




THE ATC APPROACH

Assessment phases & activities SEH@r> == >=2Qm>
Advice Tut Control

. . Di & * Seamless Technical application
Assessment plan, phases and sample assessment report customized Pl'SCOYeW migration of support &
anning S
. - application management
based on client requirements. + Strategy, goals ol o
: : : : : _ : & architectural premise monitoring &
Seamless migration — without disruption of existing operations. blueprints to Cloud S i

» Assessment Post go-live

: Database
& readiness support

administration

Change
management

WALKTHRU

Using tools, templates and client Using data collected in discovery, design
workshop, identify the following: the following:

Workshop and playback sessions for

* Complete walk-thru

* Landscape * Future Landscape
* Adjustment as per client requirements

e Application and integrations « Migration options
* Final report

* Roadmap for migration
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Mphasis SAP practice

* 400+ SAP consultants in Functional, Technical and Administration with skills,
knowledge and experience of Cloud migration.

e 25+ MS Azure-certified SAP professionals

Extensive assessment &

Well-equipped for assessment Migration readiness

migration experience = = —
More than 100 man years of experience in Frameworks and in-house developed tools and Ready runbook for different migration
providing assessment and migration of templates for assessment scenarios

SAP application




Greenfield Implementation on Azure

* This engagement involved Greenfield implementation of SAP S4HANA and
SAP Analytics Cloud on Azure

 Mphasis provided assessment for Cloud selection, migration strategy and
execution of implementation in scheduled time

* Also included integration services for applications on on-prem and Cloud
environment

[SAHANA implementation on Azure cloud]
20% cost reduction by implementing S4HANA in Azure cloud

[Implementation of SAP Analytics Cloud (SAC) on Azure ]

30% improvement in Employee performance due to Analytics Cloud



Carve-out on Azure for retail manufacturer

 Mphasis SAP practice carved-out client’s business from parent company.

 Engagement involved Cloud migration assessment and strategy, SAP and
non-SAP application disposition strategy, data migration, testing and
managed services

e As part of managed services, Mphasis continued using Azure tools for
monitoring and back-up

[Over 20+ SAP and Non-SAP applications migrated to Azure]

Based on applications, different disposition strategy was used for Azure migration

[Reduction in TSA cost]

Migration/carve-out completed in time to avoid additional TSA exit cost of approximately 1M per day




Mphasis SAP Practice

Call for more information, call: +91 988 113 6403
Ask a question via email: ashish.verma@mphasis.com

Learn more: Enterprise resource plannin Enterprise Resource Planning Software

Services & Solutions (mphasis.com)
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https://www.mphasis.com/home/services/application-services/enterprise-resource-planning.html

