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Navigating the disruptive world of work
with Viva Insights Analytics
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FRONTIS — Who We Are and What We Do?



FRONT'S >> Our World View

Fast-forward Next Normal is
Digital Transformation

Superspeed Disruption

QOur Mission

We accelerate
digital transformation

from vision to reality

www.frontiscompany.com




What We Do FRONTIS 1>

e 2/

Strategy Consulting Business Solutions Data Analytics Al Technologies
Business Consulting Marketing Transfofmation :Customer-Anafyties—-k—*"’ Machine Learning (ML)
Technology Consulting Sales Excellence « /78 .Marketing & Sales Dashboards ~ Robot Process Automation (RPA)
Strategy Implementation Customer Experieﬁc.e v/ /4 . Financial Dashboards Video Analytics
Change Management NN Embloyee Engagement & Employee Analytics Image Analytics
RoC Tee iy Operations Dashboards Text Analytics
Supply Chain Analytics Internet of Behaviors (loB)
Public Policy Dashboards Internet of Things (loT)
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The Future of Work & Viva Insights Analytics



The Future of Work is Now (or Never) ERONTIS [
4 Key Disruptions pushing “People” as a “"CEO Agenda”

Digital Next-Gen Hybrid Work Great

Disruption Workforce Forever Resignation

Remodel to Survive Gen Z & Millennials’ WFH & On-Site with Better The New Time Bomb
Reskill to Progress Conflicting Expectations Productivity & Wellbeing of Human Fragility
CL/\1\-” - Gn .
Flues e 008 | [ E
w__/ MEID )
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AnnAu “sounasialunis Transform”

13 Big Data TunsiinloAunazavAns (People &
Organization Analytics) IWOHN19AEUAAS:HIN
Productivity, Engagement lia: Wellbeing

WrJUu1 Employee Experience Platform Fou “Digital
Silos” TuavAnsia:an “Digital Fatigue” vovAunIU
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msmausnmmﬂwsauaunvaanusuihu

IlJ'E'i'Uu Career Models 11a: Career Paths IWosousu
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Post-COVID World

Viva Insights Analytics
as the key enabler to help drive
Organization Transformation




Viva Insights — What is it? FRONTIS >

A marriage of organization data from HR records and collaboration data from Microsoft 365
to allow analytics on digital behavior patterns

Exchange Data from Microsoft 365
Digital Activities & Behaviors

(e.g. e-mail, calendar, call, instant message
metadata, etc.)

HR Data
Contextual information about Employees -
(e.g. employee ID, job title, level, location, etc.)

UUOm
@ g

Enabling insights into key questions such as...

S ' & How much time do people spend in
| different collaboration channels?

How is collaboration load impacting
after-hours?

Who in the organization is at highest risk
of burnout?

D

D@

3@ |
o

{

How have the well-being goals evolved
over time?
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How FRONTIS can help customers
in this journey...



How leading organizations drives success with Viva Insights FRONTIS >

Organizational Journey towards success with Viva Insights as the platform
for employee and organization analytics...

A\
ol
q Kick-Start

Explore

How FRONTIS works with organizations to accelerate this journey...

: : Set up & configure Provide business analysis & Broaden & deepen
Drive understanding : ) : S :
S : Viva Insights to suggest actions under analysis with customized
& buy-in with executives : " : e :
start usage in Analytics as a Service dashboards connecting
and key stakeholders N
the organization model other data sources

1-2 Weeks 4-8 Weeks Every 2-4 weeks 2-4 months



Exploration Stage — Align objectives to drive change FRONTIS 1>

Context for Engagement

» Executives would like to explore how Viva Insights can be used in the organization

to match the context and needs

* FRONTIS can help accelerate the “crystallization” process and align the vision and
business pain points as well as how Viva Insights can support this

Key Activities

* Prepare content to introduce Viva Insights including

customer case studies, tool capabilities, etc.

 Set up a demo to showcase dashboard samples

« Conduct a half-day exploration workshop with
customers to understand the tool and generate use
cases specific to the business needs

Benefits to Organizations
Output

Summary of use cases and how Viva Insights can help

Align business objectives and define

: . et
how Viva Insights can address —

1-2 weeks (from content preparation to workshop
conclusion)




Kick-Start Stage — Set up the dashboards FRONTIS 1>

Context for Engagement : %
« Gather user requirements and facilitate use case

ideations

* Qrganizations wants to start using Viva
& J  Propose Viva Insights dashboards to support the

Insights in the organization but need help use cases (based on the pre-defined dashboard
setting this up quickly and effectively templates provided by Advanced Insights)
* Provide guideline on license and role assignment
» FRONTIS can help set up and configure » Develop the HR data template for customers to
Viva Insights to suit the business needs Key prepare HR datasets

Activities | ¢ Configure organization parameters to set up the
customers’ context in Viva Insights

* Develop data model as well as perform data
mapping, validation, and processing

* Implement the Viva Insights dashboards
* Test and deploy

3 ) h e Conduct traini for k d syst
Benefits to Organlzatlons aéljrrr]nnusc rainings Tor kKey user groups and system

Accelerate implementation to set up and start Output | 10 - 20 Viva Advanced Insights dashboards
realizing benefits of Viva Insights at speed

Duration | 4 — 8 weeks (from ideation to go live)




Analyze Stage — Drive data into insights and actions FRONTIS >

Context for Engagement

» The organization already has Viva Insights
set up but do not have team capacity to
analyze the data, or would like third-party
support on analytical capabilities

« FRONTIS can help analyze data from Viva
Insights, and present key findings,
recommend actions and track results to
executives on a regular basis

Benefits to Organizations

Continue to gain analytical insights to realize
business benefits

Key
Activities

* Monitor Viva Insights dashboards

 Analyze data and uncover insights
from employees’ working behaviors,
engagement & collaboration
patterns, well-being, etc.

* Develop a monthly report to
summarize findings and provide
recommendations for customers

Output

Analytics-as-a-Service Reports and
Presentations with key findings,
insights and recommended actions

Duration

Every 1-4 weeks or as needed




Expand Stage — Deepen the analytics with more data sources FRONTIS 1>

Context for Engagement

« Gather user requirements and facilitate use case
ideations

» Design dashboards for the use cases that
require customization (based on Power Bl

« Customers want to gain insights beyond what
the basic Viva Insights dashboards allow.

 These insights often involve integrating data capabilities)
from other solrces e & PRI &etlorit i = * |dentify other data sources and assess data
g : readiness
Management, Learning & Development, CRM, Ke : . .
y » Design solution architecture and data
—= 9 ==
BPM, ERP, etc. Activities | integration methods for the customization

* Develop database and data models

* Integrate data and build dashboard
visualizations

* Test and deploy

« Conduct trainings for key user groups and
system admins

* FRONTIS can help design and implement these
customized dashboards with Power Bl to meet
the business needs for.each customer.

Benefits to Organizations

i sights | ——— | ALttt Power Bl system with-dashboard visualizationg
Gain deeper insignts into organizationa b from Viva Insights data and other data sources

data analytics

Duration | 2-4 months or based on scope




Expand Stage — Possible integrations and enhancements FRONTIS 1>

\

Burning/Questions Other Data Sources x Predictive Models

= = — <
Leave Management System :‘S
e.g. sick leave request & frequency, absenteeism rate

Employee Satisfaction Survey“,

e.g. satisfaction level, et promoter score
=

Are the current work patterns and
workloads affecting our employees’
engagement?

People Performance Management F

..So that our organization will lose ' e.g. KPI's, OKR’s, etc. / g N

talents? - ' Human Resources Information Systemé— | "
e.g. turnover rate, retention rate

..And our business performance Financial Performance Management

will be impacted? e.gurevenue, sales, profit, loss; caéh ﬂo&etc

. | Extérnal Data Soupées & Researches e s

What can be done & T & e.g. benchmark o emﬁxab/yee engagement & welfare
= ol d it ks? HR Marketing & Recruitment Management System/
Sl ciie e e.g. candidate pool, average recruitment tlme

" conversion rate, etc.
%
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Customer Use Cases & Dashboard Samples



Customer Use Case: Top Oil & Gas Corporation in Thailand FRONTIS >

Thailand’s Top Oil & Gas Corporation leveraged
Viva Insights for WFH & Hybrid Work

uncovering opportunities to improve well-being and
work-life balance of >5,000 employee’s...

The Solution helped sustain employee engagement
during transition to the ‘Work from Home" model during
CQOVID-19 crisis, as well as helped improve productivity
for Hybrid Work.



Customer Use Case: Financial Sector Regulator in Thailand FRONTIS >

Thailand’s Financial Sector Regulator leveraged Viva Insights
to improve digital collaboration effectiveness

To understand meeting effectiveness
& collaboration patterns on the digital platform

Key insights led to discovering effects of digital behaviors
on staff engagement and productivity during remote work
and Hybrid Work, improving staff retention rates

as well as team collaboration performance



Advanced Insights Dashboard Gallery FRONTIS 1>

Wellbeing — balance and flexibility

#Boost employee engagement #Foster innovation
#Enhance organizational resilience

#Transform meeting culture #Boost employee engagement
#Develop effective managers

ﬁ’ﬁ Ways of working assessment
..-" —

Ways of working tracker

#Transform meeting culture #Boost employee engagement &_
#Develop effective managers #Accelerate change

Manager effectiveness

#Develop effective managers

aninla ;
o \ Return to worksites

/4 #Enhance organizational resilience

Business continuity

#Enhance organizational resilience

Microsoft Teams insights

. And many more...
#Accelerate change #lmprove agility g 4




Advanced Insights — Wellbeing, Balance and Flexibility Dashboard Samples rFronTIS 1>

Wellbeing -

balance and
flexibility

After-hours distribution @

| 0.9 hours | 0%

spent collaborating after-hours each day

After-hours collaboration @ Weekend collaboration @

| 100%

of employees are active during the weekend at
least once a month on average

of employees have 2+ after-hours collaboration
hours per day

Distribution of employees by after-hours
collaboration

After-hours collaboration by communication tool Percentage of employees active during the

weekend at least once a month on average

nventory Management VK]

]
o
I

Biz Dev 1 Biz Dev

Human Resources

Facilities 68% Facilities

Human Resources

e
¥
B
5

Human Resources [IEECS
Biz Inventory Management
Inventary Management 39% nentorny Management
1 B . i 0% 50% 100%
Average hours per person per day o% 50% 00%
@Meetings @ Email @Chat ® Unscheduled calls @0-1 hours ®1-2 hours @2+ hours
Activity patterns @ Activity patterns distribution
Percentage of weeks per employee Distribution of activity patterns
3 0
£ 23%
i: Inventory Management 7% 35% 27%

Alwavs on

Human Resaurces

9-12 hours

45% 31
Lona (non stop) Lona (with breaks)
0 /o Facilities 17% 50% 32%
Standard (non stop)

No breaks Recurring time to disconnect

Daily active hour blocks

3-8 hours

< 3 hours

Flexibility level @Always On @Long (non stop) @Long
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Flexible start times @

| 100%

of time employees have a start time outside of
09:00 AM to 10:00 AM

Weeks with at least one day of flexible start time

Percentage of weeks per employee

Human Resources
Biz Dev
Facilities

Inventory Management

Recurring time to disconnect @

| 52%

of time employees maintain the same hours of
inactivity each day of the week

Weeks with recurring breaks daily
Percentage of weeks per employee

Inventory Management
Human Resources
Facilities

Biz Dev

Control active hours @

0,
| 0%
of time employees limit their daily activity to 8

or less distinct hours per day

Weeks with 8 hours or less active hours daily
Percentage of weeks per employee

e _ "

1%

nventory Management

fumen fesouees _ :

0%

Biz Dev

 |dentify whether employees have time to focus
* Determine whether employees are protecting their personal

time

* Learn whether employees are embracing a flexible schedule
* Understand how employees are connecting with colleagues
» Track how work patterns are evolving
» Discover opportunities to improve employee wellbeing

And many more...
20



Advanced Insights — Ways of Working Assessment Dashboard Samples

Ways of working

assessment

FRONTIS >

Supervisorindicator
Meetin es by attendees and duration i i i a ~
p 9ItYP Y 203K hours spent in long or Recurring meeting hours by meeting types
% of total time spent in meetings A % of time spent in recurring meetings by meeting type
large meetings annually,
Attend equivalent to 94 FTEs
endees & 51690 of e spent i securing meetings
+51 25%
LULELLH Status update
19-50 15% Bloated
Bloated
All hands
9-18 18%
Status update
6% One on ane
Workshoj
. 20% 6% ? _
Decision-making Lengthy Dedision-making
5 1% Lengthy
One on one
Workshop
1 2 Duration (hours)
Supervisorindicator
All v

Distribution of employees by manager relationship
Each dot represents an employee; employees with a co-attendance rate of 30%
or higher are considered employees with high co-attendance

Percentage of employees by Organization

@ Coaching @Highly managed @ Coattending # Undercoached

56% 27 % ot cnpioees Program Mansg

+in 2 highly managed relationship
sal

Strateq
2
I
< Product Manage
hi [ ]
c
s X
k] Professional Serv
o
H ¢ e
S Engineering
o
F4
= Operations engi
% Software Develo..
20 40 60 80
Avg weekly minutes in 1:1 meetings with manager RAD

4% ot ermpoyees

in 2 coaching relationship
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Supervisorindicator

Weekly collaboration hours After-hours collaboration Al
Average hours per week per person Average hours per week per person

113t 5.21 1.8 183 :  46% 2.3 0.5 3.2 vous

n meetings in email n collaboration spentin co n after-hours collaboration
®leetings @ ® @ Meetings @Email @ Team: d

9% Strategy

68% Program Man m 30

55% Professional S 13 35

39% Software Deve.
ergreens |Gl 127 —""

Operations en. ﬂ 136 4% Operations e l

Learn how collaboration is impacting after-hours activity
Understand how organization spends its meeting time and who
is creating the most workload

Reclaim focus time and identify low-quality meetings

|dentify groups of employees who might be at risk of burning
out

Find opportunities to develop more effective managers

And many more...
21



Advanced Insights — Ways of Working Tracker Dashboard Samples

Ways of working

tracker

KPI Values

Color of KPI indicates change in the 4-week rolling avg from Last week

£.9. Red when callaboration burden increases or manager 1:1 time decreases Well-being
1. Avg Collaboration Hrs Per Week
Filter Organization

A ” 18

2 Avg After-Hours Collaboration Per
Week

Filter Metrics 3

2. Aft

3. Percentage of Employees with
Burnout Risk

10%

Meeting culture
4 Avg Meeting Hrs Per Week

13

5. Avg Lengthy Hrs Per Week

1

6. Avg Bloated Hrs Per Week

2

FRONTIS >

‘Current 4-Week Rolling Average

Manager effectiveness

7. Percentage of Employees with at
least 60min 1:1 time per 4 weeks

48%

8. Avg Meeting Hrs Co-Attended by
Mgr Per Week

60%

9. Percentage of Employees With a
Coaching Relationship

6%

4-week rolling average for filtered organization and metrics

Mar 22 Mar 29 Apr 05 Apr12

Hover for details

May 03 May 10

KPI values
Numeric values indicate the average hours per week across the current period

Visit Settings Tab To Adjust Time Period

Average number of employees with 1:1 manager coaching of at least 60 min per
month (4 Weeks) in current time period
Total # of employees

@+# of Employees that Meet 60min Goal ®# of Employees That Do Not Meet 60min Goal
200

Q

Visit Settings Tab To Adjust Time Period
Baseline Period: Jan 15,2020 - Feb 18,2020
Current Period: Mar 21,2020 - May 16,2020

Change in average number of employees averaging at least 60 min
of 1:1 coaching time per month (4 weeks)

@Current Time Period @ e Time Period
L ]
®

[ ]
L ]
H
e o O
' L] ]
L]
®
L ]
R&D s

Baseline Periock Jan 15,2020 - Feb 18,2020

Percentage change indicate compares the weekly current period average against the previous period as defined in the settings tab
Current Period: Mar 21,2020 - May 16,2020

Color of circle is green if trending in desired direction, yellow if sub-optimal trend of less than 5%, red if sub-optimal trend of greater than 5%

Meeting Culture Scorecard broken out by organizational attribute

Reduce meeting hrs Reduce lengthy meetings hrs Reduce bloated meetings hrs

Organizational Aftribute Meeting Hrs % of collaboration hrs % change in Lengthy % of meeting hrs spent % change in lengthy  Bloated % of meeting hrs spent % change in bloated . . . . .
Beinnetng newg  mevh  neneng menghs e b meghor * Monitor trends in wellbeing, meeting, and manager metrics

Engineerin 91 82% ® 4 07 8% ] % 16 17% [ . . .

S . PO e » Ensure that efforts to drive behavior change are effective

Product Management 152 64% 2% 06 ® 3 20 13% [ ] 9%

Professional Services 135 65% @ 6% 06 4% ® % 1.1 %% 0

Program Management 182 67% [ 04 % @ u% 29 16% (] %

R&D 15.1 % 1% 0.1 0% 0 44 31% ® ™

Sales 162 63% [ 15 %% ® 19 12% ® %

Software Development 13 4% @ 04 3% Q0 3% 18 13% [ ] 6%

Strategy 184 61% @ 07 3% ® % 35 18% ® %
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And many more...
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FRONTIS 1>

Fast-forward Digital Transformation

Contact us
contact@frontiscompany.com | www.frontiscompany.com



