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COVID-19 forced a shift in the work ethos and businesses had to
gear up for remote work scenarios. The initial and very reactive
phase resulted in the adoption of new technologies and
processes, ensuring employees can function in remote
circumstances. The wellbeing of the people however, lacked

behind. Now is the time to discover how to enrich employee At home On the go In the office
work experiences — ensuring a satisfied, productive and engaged
workforce.
Burnout due to continuous work ethos is a global Collaborative work environments where people are A prioritized list of business scenarios that can be
problem. the center of all activities, focusing on: addressed by deploying Microsoft Viva.
People spend about an hour per day searching for or * Wellbeing Recommended preparation in terms of skills and best
recreating information, using multiple tools draining « Connection practices.

productivity and creating frustration. A roadmap outlining potential workstreams and

* Empowerment . )
dependencies with clear next steps.

CEOs are concerned about a lack of essential talent SNECCI:
and skills in their workforce could become a barrier in Adoption Framework.
future growth. * Purpose

* Growth
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Did you know?

1Glint, 2 PwC’s Global Digital 1Q survey, 3 LinkedIn Learning 2020 Workplace Learning Report, * Gallup

94%

Organizations with highly
engaged employees have

21%

greater profitability. 4

of employees say they
would stay at a

company longer if it
invested in their learning
and development.3
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86%

of top-performing

companies reported that digital
training programs boosted
employee engagement and
performance.?

Highly engaged employees are

12x

less likely to leave their company than
those
who are not engaged.!


https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pwc.com%2Fus%2Fen%2Flibrary%2Fdigital-iq.html&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585530076%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VwV2DLQkkaKESoPsC9wKIAOtfNXP07Ooqo3C%2F4%2FCN8U%3D&reserved=0%22%20/t%20%22_blank
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearning.linkedin.com%2Fcontent%2Fdam%2Fme%2Flearning%2Fresources%2Fpdfs%2FLinkedIn-Learning-2020-Workplace-Learning-Report.pdf&data=04%7C01%7CShin-Yi.Lim%40microsoft.com%7Ccd5a8c71de984aea0c6908d881258e20%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C637401345585520121%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=icS9Ah1pyaJj4od%2BRpUFhWpnDxc4%2BgJwgYIGdyTHtKM%3D&reserved=0%22%20/t%20%22_blank

An affordable three-day workshop, constructed to
identify and align business objectives to employee
experiences, ensuring a productive and happy
workforce.
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Assess Art of the Possible Build the Plan
Pre-engagement kickoff 30 min Art of the possible kickoff 15 min Build the plan kickoff 15 min
Workshop overview 30 min Hybrid work 15 min Use case & scenario discovery 60-360 min
Viva Suite interactive overview 60 min Adoption & change management 45 min
Report and recommendations 60 min
i\ © o
03'1' [ 4 / o0
Viva Topics Viva Connections Viva Learning Viva Insights
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Proposed Topical Timelines

R

Put knowledge to work with Topics 45 min
Turn content into knowledge .

. . 30 min
with SharePoint Syntex

O

Viva Connections
Drive Employee Engagement with Viva 8 (i
Connections
Connections Dashboard 30 min

4

Viva Learning

Viva Learning Feature Walkthrough 30 min

[

o0

Viva Insights

Leader Insights 30 min
Manager Insights 15 min
Personal Insights 15 min
Data Analysis and Queries 45 min
30 min

Privacy




Microsoft Viva

Empower people and teams to be their best
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Viva Connections Viva Insights Viva Topics Viva Learning

Culture and Productivity and Knowledge and Skilling and
communications wellbeing expertise growth
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Microsoft Viva

Employee Experience Platform for the Digital Era

e Pup— £, Emity Broum 00 -

Viva Connections Viva Insights Viva Topics Viva Learning

VivaEE(I)astform and =. Microsoft 365
ystem

ERP HCM LMS Content Apps CRM Wellness Many more...



BUI leverages Microsoft Viva to build a strategic plan that will
incorporate the six key elements that make up a great Employee
Experience

: You feel safe at work—physically, mentally and emotionally. You feel uniquely valued and are
O Wellbeing treated equitably and with dignity.
: You belong as a trusted, integral member of a diverse community. You have high-
D<E Connection quality relationships with your colleagues, characterized by mutual respect.
You can easily find information, people, tools, and resources you need. You are
Empowerment o , -
empowered to make decisions and what’s required for success.
' @)  Focus

You're part of something bigger than yourself. Your work serves others and has a
ﬁ Purpose meaningful impact.

You know what success looks like and what to prioritize. You know when you’re
on track and get feedback that helps you improve.

You get what you need to maximize your strengths, learn new skills, broaden your experience, and
FD Growth progress toward your goals.

Sensitivity: Business - General



Member of

INNOVATION ™
DELIVERY
RESULTS

LET’S
TALK

Connect with the BUI Sales Team to enroll your assets
and make use of the BUI Cyber MDR service - protecting
your assets from malicious exploits.

sales@bui.co

wfhlhB

Microsoft Intelligent Microsoft coseanty Microsoft
Security Association Partner | coiswindonsand bevices Partner

BB Microsoft

Gold Messaging
== Microsoft Gold Application Development == Microsoft

Gold Enterprise Mobility Management
Gold Datacenter

Gold Cloud Platform

Gold Data Analytics

Gold Small and Midmarket Cloud Solutions
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Microsoft
Partner

BR Microsoft

Surface Hub Authorized Resi Iér
Gold Collaboration and Content

Silver Communications

Silver Project and Portfolio Management



mailto:sales@bui.co.za
https://twitter.com/BUIcoza
https://www.facebook.com/BUIcoza
https://www.linkedin.com/company/bui
https://www.youtube.com/channel/UCq9luxhEOeqMtE0OtArrhGA

