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Our way of working is changing. Employees are 

trying to find a new balance and encounter 

challenges doing so. Do I work at home or at the 

office? How do I share knowledge? Do I have too 

many meetings and do I need more focus time? 

After this assessment, you will know how to provide 

the ultimate employee experience with Microsoft Viva 

regarding the areas:

1. Culture and communication 

2. Productivity and wellbeing 

3. Skilling and Growth 

4. Knowledge and expertise

Prepare your people for the next phase of working in a 

hybrid situation. Enable employees by making sure 

information will find them instead of the other way 

around. You can now provide everyone with modern 

ways of communication, all while keeping their 

personal wellbeing in mind and monitored!
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Microsoft Viva
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Our approach

Awareness: defining the fundamentals: scope, 

stakeholders and your business scenarios.

Analysis: we will explore potential employee 

transformations while we inspire you with the 

possibilities of Microsoft Viva through demos and 

immersive experiences.

Result: a custom-made plan based on the newly 

discovered insights. This will recommend the next 

steps based on your specific, prioritized scenarios.

Our approach consists of 3 phases:
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