
App

Modernization

”
Technology on fast track for the 

business success.
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Business evolve, software ages, new 
competitors and solutions appear. 
It’s time to modernize.

Executives list legacy 

modernization as one of the 

top strategic business 

priorities for the next 3 years.

Government agencies will 

have modernized apps by 

2024.

CIOs and CISOs around 

the world are investing in 

modernize their internal or 

customer-facing 

applications.



“

”
- Gartner

App modernization (or "AppMod") 

services address the migration of 

legacy to new applications or 

platforms, including the integration 

of new functionality to provide the 

latest functions to the business.



- 2020 Tata Consultancy Services
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57%

55%

47%

36%

22%

Integration with new applications

Business agility

Security exposure

Total cost of ownership

Regulatory compliance

SME availability

WHY

MODERNIZE

YOUR APPLICATIONS



74% of organizations have 

started a legacy system 

modernization project but 

failed to complete it.“
”

- 2020 Global application 

modernization business

barometer report.

BUT



Quais os maiores desafios

NA HORA DE MODERNIZAR?

“

”
- 2020 Gartner
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Modernization projects fail 

because they are not targeted 

at a clear business objective, or 

because they lose that focus 

during implementation.

Integration between 

systems

Internal 

culture

Coordination among 

stakeholders

Procurement and 

budget strategies

Workforce

capacities

Data sharing 

between systems



Big Data

Pipelines

AWS Cloud

Virtual 

Machines

Custom 

Software

Containers

Linux

Low-Code

Platforms

Refactor

Microservices

Servlets

Kubernetes

On-Premises

FaaS

RehostGoogle Cloud
Azure Cloud

RPA

Re-platform

Rearchitect

BPMS

Encapsule

Retire

SaaS

RPA

AI

Hybrid Cloud

IaC

And the problem becomes the variety of 
technology solutions.



SO…

HOW

WE MAKE A 

DIFFERENCE?



COST

REDUCTION

LOW

CODECONTAINERS

MICRO

SERVICES

SERVLETS

BUSINESS

FIT

MARKET

GROWTH

BUSINESS

SCALABILITY
BUSINESS

AGILITY

OPERATIONAL

EFFICIENCY

UX

IMPROVING

REFACTOR

REPLATFORM

KUBERNETS

BUSINESS

ENCAPSULE

AUTOMATION

CLOUD RPA

We connect the right technologic 
options over the business target



3
90

DAYS

WEEKS

Riscos

LEGACY

APPLICATION

With a fast-track application 
modernization service

MODERN

APPLICATION

FAST IMPACT OVER BUSINESS DRIVERS

MULTIDISCIPLINARY AGILE TEAMS

INTERATIVE IMPLEMENTATION

SUCCESS METRICS MONITORING

360º ASSESSMENT

STRATEGY ADHERINT TO THE BUSINESS

BUSINESS, TECH AND UX SPECIALISTS 

BUSINESS CENTRIC APPROACH



Technology assess

Strategy Plan

Execution

Business discovery

Kick-off Racionalização dos 

Objetivos

Mapeamento de 

Business Capabilities

Levantamento inicial 

das tecnologias
Mapeamento de 

Impacto
Mapeamento das 

Value Streams

Alinhamento dos 

Stakeholders

Análise da 

Arquitetura

Análise do 

portifólio

Exploração dos 

Dados

Definição dos 

Milestones

Plano de Execução 

e Controle

Análise de custos e 

recursos

Mapeamento de 

Integrações
Inspeção do código 

das aplicações
Inspeção dos 

componentes

Mapeamento de 

Dependências

Levamento de 

Riscos e impactos
Definição da 

Estratégia

Desenho da 

Modernização

Apresentação da 

Estratégia

Definição do 

Roadmap

Gestão do 

Backlog
Definição das 

Cerimônias

Planejamento de 

Entregas
Validação dos 

Pacotes

Monitoramento de 

Resultados

Plano de Migração 

S
T
A

R
T

A proven-path to success

Integration safety
and data security

Alignment among 
stakeholders and budget 
adhering

Agility and capacity in responding to 
business needs and changes

Business 
and
cultural fit



50%

9.5x
5x

4x

Innovation by fast renewal

Increase 

Time-To-Value in

Improve legacy 

solution quality in

Speed of 

features 

delivery in

Increase solution flexibility for 

integrations, growth, and 

business agility.

Improve the UX significantly to 

increase the conversion rate of 

users and customers.

Reduce your 

costs by up to 



The ideal set of expertise, talent and technology 

you need to make your business more competitive.


