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Week 1
Discovery &
Assessment

Review

e Current business/
operations processes

e Current technical/
infrastructure
components

e Software platforms/
products to be
impacted

e Gain access to
existing systems
(as Azure delegated
admin)

Project Timeline

project duration may increase/decrease based on scale

Week 2
Planning

Define

e Current components
and processes the
solution will support

e New components
and processes to be
deployed

Review

e Current components
and processes the
solution will support

Week 3-5
Deployment

Create

e Components that
make up solution
(Azure resources)

=

Week 6-7
Testing &
Optimization

Perform

e Tests to prove
new processes are
working as expected

e Optimize
configuration settings

Week 8
Training &
Knowledge Transfer

Deliver

¢ Training session with
system admins

e Documentation for
solution/operations
reference
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