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SharePoint Migration:
How to plan your
migration strategy?

Most of the organizations are yet to reap out
the full potential of the already present
SharePoint in M365. Accurate planning is
critical for success of any migration. This
assessment is designed to estimate size and
complexity of your migration project.

CHALLENGES

* Determine time & budget required for
migration.

* How to go about planning the migration,
prepare for unknown challenges/risks
associated with migration.

* Upgrade OIld SharePoint On-Premise version.

* Reduce maintenance overhead.
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IDEAL SOLUTION

Proven methodology & ready to use templates. .
Industry driven best practices.

Best in class Tool based analysis.
Detailed strategic planning for upcoming
risks/issues. *
Identification of issues & business challenges in

current environment
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DESIRED OUTCOMES

Clear timeline & budget estimations.

Make migration process well planned, easy
and better organized.

Governance, design, architecture,
implementation plan.
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Collaboration Insights
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PRECISE PLANNINHG

* This Solution provides a clear idea as
to, how to go about planning the
migration, prepare for unknown
challenges/risks associated with
migration. It is able to provide
accurate estimates & planning for
the Migration Process.

ACCURATE STRATEGIC WORKFLOW

Develop strategy for migration of existing
application portfolio to SharePoint online
for business-critical applications.

Define decision tree to determine what
should be migrated and what should be
considered for clean-up.

Achieved 3x revenue within a span of 1.5
years.

Birlasoft’s

SharePoint Migration Assessment

This solution makes use of Microsoft
recommended SMAT tool to perform detailed
analysis of your SharePoint on-premise
environment.

SMAT TOOL USAGE

* Detailed analysis of generated reports to
identify critical parameters, unused data,
resolution to potential issues with migration &
easy to understand dashboards.

* Reports are generated for site details, size,
usage, InfoPath, workflows, potential issues in
migration etc.

* Determine estimated timeline, cost for
migration & migration approach.



Birlasoft’s SharePoint Migration
Assessment using Microsoft SMAT tool

Migrating your existing SharePoint on-premise data to SharePoint online can be a
daunting task at times.

Birlasoft makes use of Microsoft recommended SMAT tool to perform detailed
analysis of your SharePoint on-premise environment. The tool is designed to run
without impacting your environment, and generates detailed reports of your
SharePoint farm.

GENERATE REPORTS

Generate detailed analysis reports like site
details, size, usage, InfoPath, workflows,
potential issues in migration etc.

DETAILED ANALYSIS OF REPORTS

Detailed analysis of generated reports to
identify critical parameters, unused data,
resolution to potential issues with migration &
easy to understand dashboards.

MIGRATION APPROACH

Determine estimated timeline, cost for
migration & migration approach.
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SharePoint Online —_—
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A global leader in high-tech filtration, separation, and purification, serving L
the diverse needs of customers across a wide range of applications in .
biotechnology, pharmaceutical, transfusion medicine, energy, electronics, S = : SE— ol el [
aerospace, transportation and broad industrial markets. Using SharePoint as © csources snd informasion 4t Ougaristional Amouncerents e S S
DMS using SharePoint 2010, Objective is to Migrate SP 2010 to latest O e PR T el % Cusckiinks
SharePoint Platform —0365- SP Online to leverage advance features to s G ,‘ 1PA]
business users. -
BUSINESS CHALLANGES SOLUTION HIGHLIGHTS BUSINESS BENIFITS
* Performance concern in SP 2010 Farm and 380 GB
data in a multiple content databases without + Migration using Birlasoft Migration Methodology * Rebranding of Intranet Portal
Governance. * Phase like Assessment, Environment * Adoption of new features of SP using Lists,
* Customization, Third party Tools, web part, Configuration, Solution Fitment, Implementation, Libraries and sites, Site permission,
InfoPath forms without Information Architect in Content Migration Validation and Release. Content Types & Restructure of
place .  User of On- Perm AD Sync with 0365 Azure AD Information architect
* Low user adoption of SharePoint features and area using Dir Sync and Metalogix Content Matrix
of improvement in best practices, Governance and Tool.

enterprise search

* Restructure destination to ensure ease of
accessibility and searchability of content



Birlasoft’s SharePoint Migration
Assessment

Get a free trial: https://www.birlasoft.com/contact-us
Call for more information: [+91 8104969005]

Ask a question via email: [nishit.tanna@birlasoft.com]

Learn more: [https://www.birlasoft.com/services/infrastructure-and-
cloud-technology]
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