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What do you want to
achieve?
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What do you want to
avoid?
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Project
scope/contract

Identity Access
Management
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Service Model strategy
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Processes & Operating
Model

Network
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Compliance

Cost

Line of Business

Applications

Agreements

Business Continuity

Organisation Roles/skills

Automation
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Management
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Processes & Operating
Model

Management and
subscriptions

Network
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Design guide
Roles and skills
Platform
description

Implementation

Technical Security

Identity Access
Management
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Handover

Development process

Network

Automation

Organisational
implementation

Operational processes

Training

Documentation

Policies/SOP
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Operations

Azure Service Delivery

Management

Azure Architect

Description of
operations role or
interim carried
out
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