tJ teamtogether

Engage your people in change

About

THE PROBLEM

70% of initiatives fail due to employee
resistance. That failure leads to a waste of time,
money and opportunity.

THE APPROACH

In research and practice, we found people-
centred initiatives were more effective than
digital messages to overcome resistance to
change.

1 Inshort:
I ¢ 60% of staff ignore digital messages
! « 34xmore people complete objectives

when the request is from a person,

e People-centred initiatives secure more
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inclusive change

THE SOLUTION

Traditional digital methods don't engage people
in change. teamtogether is a platform that puts
people at the heart of transformation, whilst
gathering data and insights.

HOW IT WORKS

Build and manage a 'Change Agent Network'
using the platform. Create guides for them to
host bitesize sessions with their peers on the

topic of your initiative.

@)

1]
OAQ

M M

Change agents access these guides via the
app. They also use it to capture feedback,
sharing short surveys and resources with
participants.

Access all of the data collected via the
teamtogether dashboard. Gain real-time
insights on change programmes and the
business in general, allowing for accurate
decision making and the success of current
and future initiatives.

THE PROOF IS IN THE PEOPLE



https://player.vimeo.com/video/494074164?autoplay=1&title=0&byline=0&portrait=0%22%20width=%22640%22%20height=%22360%22%20frameborder=%220%22%20allow=%22autoplay;%20fullscreen;%20picture-in-picture
https://vimeo.com/494074164
https://teamtogether.io/

