
Take the right steps Transform quickly Technical insights and strategy

What are Accelerator Workshops?

Every client’s journey to cloud is different. Whether you are just starting 

out or well along the path to cloud transformation, this workshop can 

help identify your best next-step and provide best practices. 

This workshop is built to a client’s needs; whether that is bringing peers 

to a shared understanding, vision, goals and objectives of cloud 

transformation or performing deep dives into cloud technologies such 

as DevOps, Security, Big Data, or IoT, it serves as the rallying cry for 

cloud, and will quickly uncover blockers and put a timeframe around 

your successful implementation of a cloud transformation programme.

Why customers use 

Accelerator Workshops 

for Cloud 

In 1-3 days, the workshop can 

provide the client with a plan 

for:

• Determining the right 

workloads for cloud and 

what to do with them 

• Achieving governance and 

compliance in the cloud

• Managing cloud costs

• Deep-dive into a selected 

technology 

• Aligning business 

stakeholders around cloud.

The Accelerator Workshops for Cloud leverage 

experience and talent from Leaven and IP from CTP, 

a Hewlett Packard Enterprise company, curated 

through hundreds of successful enterprise cloud 

transformation engagements.

© Copyright 2019 Leaven, a division of Spark New Zealand Trading Limited.

Leverage proven experience

• Determining the right 

workloads for cloud and 

what to do with them 

• Governance and compliance 

in the cloud

• Managing cloud costs

Understand best practices

• Develop a Cloud Strategy

• Organisational impact of 

cloud

• Cloud Economics

• Cloud Operations

Deep dive on technology

• Security Workshop

• Big Data Workshop

• IoT Workshop

• Digital Transformation Workshop 

and others

Accelerator Workshops
Align stakeholders to accelerate your cloud journey



Leaven enables New Zealand organisations to accelerate cloud and digital transformation. 

We apply proven methodologies to enable your organisation to adopt public cloud services, innovate on the 

foundation they provide, and optimise and manage your environment, while maintaining governance and 

compliance requirements.

Application Workshops 

for Cloud

Our promise to you

This service, through its varied 

workshops, addresses the interests 

and needs of clients transforming 

to Microsoft Azure. 

An offer to get you started

• Level-setting where the client is 

currently in their cloud journey, 

and where they want to go

• A framework for a successful 

cloud programme

• Team alignment and clarity on 

internal benefits of cloud 

solutions

• A deep-dive on cloud 

technologies and operating 

models.

HPE Accelerator Workshops, customised to 

your needs, leveraging proven expertise and 

Microsoft Azure capabilities
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Workshops

• Strategy and Economics

• Application Inventory and readiness

• Organisational Development

• Cloud Operations

• Cloud Security

• DevOps

• Big Data

• IoT 

• Digital Innovation

Tangible Benefits/Desired Outcomes

Why Leaven?

• Workshop customised to needs and interests

• Proactive guidance from industry experts

• Findings and recommendations from workshops

• Identification of best next steps

Cloud Transformation Workshop: Activities

Choose topics Pre-work Conduct workshop Recommendations


