
• View a problem from a different perspective to find the 

true root cause

• Drive change and business growth in your organization 

• Translate insights into actionable outcomes

• Practice innovative thinking and creative problem solving

• Co-define and co-design solutions to prototype and test

Our experts are here to 

help you solve key 

challenges such as:

• Build a resilient supply 

chain

• Connecting operations 

for better outcomes 

• Activate digital selling

• Managing financial risk 

and reducing fraud

• Building agile business 

processes

• Extending digital 

commerce models to 

support new channels

How Thinkmax can help
Thinkmax can assist in digitalizing the production supply chain 

through optimized manufacturing operations, digital collaboration 

and connected operations for better outcomes. Thinkmax has 

been engaged in the manufacturing industry for the past 10 years 

and our team of specialists is here to help.

As part of Catalyst, meet with our experts and run an envisioning 

workshop, where we can ideate together using design led thinking 

concepts and jointly define how to enable the digital 

transformation of your organization.

This one-day briefing starts with a review of your business 

objectives, followed by mutual discovery and visualization of 

solutions, ending with a clear, actionable picture of how we can 

help you reach your business goals.

Let’s ideate together

Optimize manufacturing operations for 

better outcomes

DiscreteReady

Envision smart production 

operations in manufacturing

As manufacturing raw material costs increase, companies 

consolidate and global competition increases, the pressure on 

senior executives intensifies to ensure profitability. Poor visibility 

and control over production costs, risk, and performance can 

severely damage profitability. Organizations need to deliver 

maximum value and quality to the customer, increase productivity, 

decrease waste, and empower employees to work smarter.

In this new reality, how do you envision the future state of your 

organization? Build your transformation strategy with Microsoft 

Catalyst, a proven and powerful approach to innovation. 



What is Microsoft Catalyst? 
Build, plan, and execute business transformation strategies with a proven, innovative approach from 

Microsoft Catalyst—an envisioning and planning program that employs Microsoft Dynamics 365, the 

Microsoft Power Platform, and the Microsoft Cloud. Your business transformation starts with an I.D.E.A. 

Start by finding the transformation strategy that’s right for you. Define and prioritize your strategy using 

development activities, then foster ideation and drive decision making with an envisioning workshop.

Digitalize Manufacturing with Mission Critical Expertise

Envisioning 
Workshop

Business Value & 
Solution Assessment

Solution 
Demonstration

Transformation 
Plan

https://dynamics.microsoft.com/en-us/microsoft-catalyst/

Inspire
Imagine a future state 

solution for your business

Design
Discover what’s

possible by aligning 

technology investments

to business goals

Empower
Empower others in

your organization to

see the value 

Achieve
Achieve business

outcomes and improved 

customer experiences

For more information visit:

Get Started Request an envisioning 

workshop today!
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Real-time quality control, digital collaboration and connected operations are persistent themes 

across the manufacturing industry, and firms that can master these disciplines will be the most 

successful in driving digital transformation. Thinkmax can help define a new vision and map a 

comprehensive digital blueprint to realign your business and operational processes to reflect the 

opportunities that innovation and technology can provide. 

info@thinkmax.com

+1 (855) 219-1475

https://dynamics.microsoft.com/en-us/microsoft-catalyst/

