Make your transition. to the

Azure cloud with confidence |
Adopting a cloud-forward approach has never been more
important, but it can be challenging to know where to start.

The first step is choosing the right partner with the expertise to
ensure a successful transformation.

Microsoft Azure Cloud Transformation Strategy

Whether you are looking to bring your on-premises servers to the cloud, modernize
existing applications, or just looking to start your digital journey to the cloud,
Preeminent’s Azure Cloud Transformation Strategy is the right start. Through a
specialized Cloud Migration Roadmap, our Microsoft certified experts will assess your
current infrastructure and deliver a comprehensive plan to help maximize your ROl and
get the most benefit from all the Azure cloud has to offer.
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Experts you Flexible to meet
can trust your needs
*  Microsoft Gold Cloud Partner * Flexible service that adapts to
your needs with no hidden

« 15+ years of expertise helping
organizations transform & succeed
with Microsoft technology * Proven methodology and

thorough evaluation to help you

get the most value out of your

Azure cloud migration

surprises

» Trusted by industry leaders,
including New York Times, BMW,
& Capital One

We're Microsoft certified in We'll get you where you need to
Deployment Planning Services. be and get it done right.

Why choose Azure Cloud
Transformation Strategy?

Get a complete assessment of
your on-premises datacenter and
applications for a customized
Cloud Migration Roadmap

Understand the time, cost,
methodology, security
configurations, and backup &
recovery strategy for your
migration to Azure

Explore options to help you
increase productivity, reduce
costs, and help your teams
streamline their processes

Support you
can rely on

Get help on the first call, with
dedicated support to resolve
your issues & questions swiftly

We're with you every step of the
way to navigate any challenges
and ensure we will meet (or
beat!) your expectations

We're committed to your
success.



Let us put the Azure cloud to work for you.

Azure Cloud Transformation Strategy Why Microsoft Azure?

Business and IT Overview The Azure cloud platform includes more

than 200 products and cloud services
designed to help you bring new
capabilities to life and solve today’s
challenges while future-proofing your
your servers and devices located today? business.

We will gather information to help us deeply understand your business and the state of your
current infrastructure. What does your company make/sell/offer? What is the organizational
structure — who “owns” the IT systems? What is your history of technology, and where are

Define Cloud Migration Objectives
Next, we will work with you to define the objectives for your migration, the timeline, the

business goals behind your move to the cloud, and outline how success will be measured.

Analysis of Current Infrastructure

We will conduct a thorough analysis of your entire infrastructure, including any existing
system diagrams, physical/virtual specs, server and storage dependency, and identify your
security and backup needs. We will also evaluate all of your applications and app data, file
shares, and network drives, as well as any access management, SLA, and change

management needs.

Azure Migration Scope and Deep-Dive

As we outline the scope for your migration, we'll also take a deep-dive to determine any
additional Azure technologies or capabilities you might be interested in or that we would

Leverage industry-leading security and
compliance, based on over $1 billion in
annual threat research

95% of Fortune 500 companies trust
their business on Azure

Flexible, consumption-based pricing
with limitless scalability

Enable greater business continuity and
agility with always-on access to your
data from anywhere

Global availability in 60+regions and
140 countries

Leverage intelligent capabilities and
analytics powered by Al and ML for
faster insights that power better
business decisions

recommend to address any particular needs for your business.

Infrastructure Readiness in Azure

By assessing your infrastructure readiness, we will be able to identify any compatibility issues
and determine if there are any servers or applications that need to be upgraded.

Cost Analysis
Here we will provide an analysis of the cost of servers, backup, and security with
optimization in the cloud, along with the estimated cost of workloads with Hybrid benefits

and Reserved Instance.

Transformation benefits including estimated high-
level Azure costs and services

Deliverables Summary, Analysis, and Recommendations

Assessment Report and additional
determinations

Review of Azure migration options

Why Preeminent Solutions, Inc?

With over 15 years of experience, we've helped leading Fortune 500 companies simplify their IT while transforming their environments for
a digitally-driven future. We have the proven expertise to navigate any challenge and are passionate about our work — it shows in every
project we manage. At Preeminent Solutions, we stand by our commitment to leaving your business better than when we joined you.
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