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What is the Transformation Programme for Cloud?

To succeed with cloud transformation you must address not only 

technology but also people and process. 

Our service facilitates evaluation of cloud maturity across your 

organisation, identifies gaps, and develops a roadmap to prepare for 

holistic cloud transformation. 

We leverage our proven Cloud Maturity Framework to analyse 

your organisation's maturity across several domains and smoothly 

transition key governance roles to your team through the establishment 

of a Cloud Business Office (CBO).

Why customers use 

the Transformation 

Programme for Cloud 

• Customers have struggled 

or failed in their cloud 

journey

• Customers are early in their 

cloud journey and want to 

ensure a successful 

transformation programme

• Customers have a 

decentralised organisation 

and want to operate more 

efficiently or centrally in 

the cloud

The Transformation Programme for Cloud service 

facilitates evaluation of the client organisation, 

identifies maturity gaps, and develops a cloud 

maturity roadmap to prepare people, processes, 

and technology for holistic cloud transformation.
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Reduce IT operating costs

• Provide governed cloud 

growth without sprawl

• Establish efficient cloud 

operations

• Implement a manageable 

cloud

Mature your cloud capabilities

Evaluate existing organisational 

maturity and develop a 

roadmap inclusive of:

• People 

• Process

• Technology

Cloud-ready operating model

• Establish enterprise-wide cloud 

governance

• Increase business agility

• Sustain compliance

• Foster collaboration

Transformation Programme
for Cloud
Analysis of current maturity level, a roadmap, and 
establishment of a Cloud Business Office



Leaven enables New Zealand organisations to accelerate cloud and digital transformation. 

We apply proven methodologies to enable your organisation to adopt public cloud services, innovate on the 

foundation they provide, and optimise and manage your environment, while maintaining governance and 

compliance requirements.

Transformation 

Programme for Cloud

Our promise to you

This service addresses people, 

process, and technology, including 

day two operations, organisational

change, skills, training, and 

communications across the 

enterprise. 

An offer to get you started

• Analyse current level of 

maturity across several domains 

using the Cloud Maturity 

Framework and develop a 

roadmap to desired level.

• Define a charter for Cloud 

Business Office (CBO), its 

guiding principles and how it is 

structured – its members, roles, 

and responsibilities.

The Transformation Programme for Cloud 

provides the people, process and technology 

roadmap for transitioning your organisation to 

Microsoft Azure
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Maturity Analysis

• Leverages CTP Cloud Maturity Framework

• Analyses client’s current state and produces a 

roadmap for achieving higher levels of cloud 

maturity

• Establishes a roadmap to increase efficiency, 

security, and resiliency

Why is a CBO important?

Why Leaven?

The Cloud Business Office (CBO) serves as the central point of decision-making and communication for your 

cloud programme – both internal and external to your company. It is:

• An industry best practice to ensure the success of your cloud transformation

• A permanent decision-making and governing body

• More than a Centre of Excellence or Programme Management Office

Cloud Maturity Framework: Example Domains

Cloud Business Office (CBO)

• Establishes centralised decision-making and 

communication

• Provides sustained executive and sponsorship 

alignment

• Ensures strong cloud governance


