
"Where is my DevOps?" 

10 days in-depth review of your current Azure DevOps (or Team Foundation) deployment to provide comprehensive functional and technical details about the most effective way to use your solution in the future

The assessment is focused on identifying, in an industry standard way, your current DevOps maturity and then providing a roadmap for moving your IT organisation towards the highest or "Aspirational" Level you target.

We will explain how Azure DevOps helps you track tasks, manage releases and testing, easily connect additional tools, and even enable continuous deployment.

We will conduct workshop and interview sessions to understand how your Development, QA and Operations teams operate.

• Application development needs.

• Application portfolio needs.

• Teams needs

• Current and desired DevOps practices related to backlog management, version control, test automation, release management, and operations.

We will provide you best practices and make actionable recommendations to help you utilize the platform in the most effective way, based on your future goals.

Deliverables

An Azure DevOps assessment reports of the existing, updated or future systems.

Client presentation, De-brief and Recommendation reports.

Why customers use our “Where is my Azure DevOps?” 

Establish an actionable plan and roadmap for Azure DevOps implementation/upgrade (on premise or online) and rollout across the organization.

Get implementation time/effort estimations.

Notes

Business partner availabilities is a key success factor of the offering. The involvement of each part is so very important and can be a failure point of the exercise.

The “Where is my DevOps?” service is also accessible for organizations looking for an Application Lifecycle Management solution in order to build their Software Factory. Price and content of the offering will adapted accordingly.


