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Solution overview




Solution Scope / Capability

Manage your projects
from anywhere

( Project on-line )

Powerful analytics
using Microsoft Power
Bl tightly linked to the
solution with built in
reports

( Report center )

Build and deploy integrated
Schedule : task based,
resource loaded, cost loaded,
and risk loaded schedule

( Project Professional )

One-year Licensing, FastTrack
implementation, Training, Hypercare
support — all in one package

( Scope of the solution )

Pool your resources
and share across

multiple projects for
optimum utilization

( Resource center )



Benefits

Continue with business in
the current times when
Co-location is not possible

Business Case based user
training and recorded
sessions for future use

Solution Modules are
based on Standard
Microsoft platform

Technical and functional
support ( Remote )

bty

Industry best practices
from PMI/Agile and other
global benchmark
standards

Ability to scale up
seamlessly



Additional services that we can offer

o i & v

Additional users Additional features ( Integration with legacy Option to outsource
customization) applications schedule monitoring
services
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Target users

CEO (1) PROJECT MANAGER(1) TEAM MEMBERS(3)



Implementation
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e Begins with discussion and
‘//’ Sales end at Proposal

e 1-2 weeks

Implementation
ifecycle /
M eth Od @) | Ogy * Scope & commercials agreed

Contract Cpntract signed
* First payment done

e 1-2 weeks

Task Name

Sales closure and execute contract

Requirements documentation and Customer sign-off]

Implementation and Publish the sample project

T Client’s environment/portal and e Im P lementation

e Testing and resolution
* Customer UAT
e 2-4 weeks

Delivery

* User training

Customer use the solution
* Support & Transition

* 3 months to 12 months

Support

Po
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Features Set

_ o Project Online _ o Project Online
S No Feature name / brief description PMIS (Out-of-box) Feature name / brief description (Out-of-box)
: :t:zij:cfnc:?e‘rirali*ed view, create new projects easily, quickly access 12 |PERT nnaIYSis
imlCc:l‘tgant, top-of-mind Fl'cjécts_. or open il'cjjects mc:::;.rgcentlir waorked on, Included Included Conduct PERT analysis using Cptimistic, Maost Likely and Peszimistic estimates of
Views and groups as per porifolio, owner, Location etc. duration, comrect the focus duration and build contingency statistically for 85% Included Mot included
2 T and 98% :_cnfide*'u:e lewels . 3 . o . .
Pool enterprise resources, build team for any project from the rescurce pool Included Included Insert buffer tasks and practice critical chain scheduling in a simple user friendly
and optimize utilization. made _
3 |Agile / Kanban Boards 13 [Stakeholders Register
Visually track project tasks for better workflow and status, using out-of-box and| Included Included Identify, Analyzs stakeholders list and build visual maps for effective mchided DAy
custom task boards. engagemant
4 Integrated Project planning and scheduling 14 |RACI
Includes familiar scheduling tools to assign project tasks to team members and Maintain RACI matrix for activities, deliverables and assign complete range of ipchuded T
use different views like Gnd, Board, and Timeline (Gantt chart) to oversee the Included Included responsibilities
schedule. Build and maintain tasks based, resource loaded, cost loaded and risk 15 |Assumptions and Constraints log
loaded schedule. Captures assumptions and constraints across the project lifecycle, track and Included Mot included
5 Collaboration and communication enable to plan as risks and integrate in to the master schedule
Work together on projects, using Microsoft Teams. Included Included 16 REPDI‘IS and Dash boards
Wc.rlc tcglethe.r with stakeholders and team members to update tasks status, T T e e e T el Included Mot included
register risks/issues, upload documents and work products - T S EmEEEE e T ToeTE I
6 Document Management System 17 ;rt 3.c'-.-erszu.l ool
Create Project centric decument management system, store templates, Included Included L 23k 15 _ : : ~ Standard feature is
decuments, link to deliverables and tasks, Provide selective access to right Update Tasks, Check Status, Store Documents at one place with our Customized Includzd Included
o ENCE Project site everything is centralized
7 |Decentralized progress update 18  [Training
Activities Tz updated !::}f the assigned team members, th.e updates are taken in comprehensive training on Project Professional, team collaboration and ather Included Mot included
fo the project automatically through approval by the Project Manager. Included Included compenents of the PMIS solution over 4 sessicns each of 120 minutes
Team member can edit the remaining duration based on the progress [forecast
Once the Project Manager approves, master project respends to the changes. 19 Suppurt
[0 (5257 iz celzs Wl st awel (2= lisis Three months hyper care support to the tune of 40 hours. Renewable at 15 Included Mot included
8 |Desktop client Included Included LU=0/Hour for further periods as per client requirements
Use fully installed, up-to-date Project desktop application. 20 |Additional licenses
9 Risk register Standard feature Standard feature is Cusztomer can avail additional licenses to cover more project managers and Can be added but Mot included
Enables)oultolterionnbystematigi=karal s giensEln=keosieganduzk expanded Included team members. This will be taken up through discussions and mutual agresment Billed separately e
profile. Risks can be linked to tasks, assign owner and update status on the fees
10 é“':‘le rl‘:g e e Standard feature | Standard feature is 21 |Customizations
Ii:;;;;;‘-;kz aii;;mc-::r:;?:dlcu:d)::e 'j:tl-'l'jg e ==l b [Sl=5 =2 152 expanded Included F'r:':'uentu.res will un.dertace specific custe m'za?i-:- MIS On requ r.sst. I—DI.TJE'-'E-r such Ca_n be added but Nt included
efforts will be considered as zeprate sprints with a systematic reguirements Billed separately
11 |Schedule analyzer ) ) o
collection, analysis and estimation
Audit / Analyze your developed schedule with respect to key scheduling best Included Mot included 22 |Managed services Can be added but
practices, constraints etc. En5urE-.cc:r15i5tenc3r across projects with cI::jlective Proventures can depute 2 qualified consultant on a full time to work on client Billed separately Mat included
measurement of schedule maturity index and error report for corrections project performing the PMC consultant rale with 2 menthly billing °p
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- Shared Instance Easy Access
Microsoft . |

Cloud _

Single Instance

- i
User

Computer

PMIS Solution
Envirohment . I

- i
| User

Computer

Single Instance



Thank you

- From Proventures team



