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Solution overview



Solution Scope / Capability

Manage your projects 
from anywhere 

( Project on-line )

Build and deploy integrated 
Schedule : task based, 
resource loaded, cost loaded, 
and risk loaded schedule

( Project Professional )

Pool your resources 
and share across 
multiple projects for 
optimum utilization 

( Resource center )

Powerful analytics 
using Microsoft Power 
BI tightly linked to the 
solution with built in 
reports 

( Report center )

One-year Licensing, FastTrack 
implementation, Training, Hypercare 
support – all in one package

( Scope of the solution )



Benefits

Continue with business in 
the current times when 
Co-location is not possible 

Solution Modules are 
based on Standard 
Microsoft platform

Industry best practices 
from PMI/Agile and other 
global benchmark 
standards 

Business Case based user 
training and recorded 
sessions for future use

Technical and functional 
support ( Remote )

Ability to scale up 
seamlessly 



Additional services that we can offer

Additional users Additional features ( 
customization )

Integration with legacy 
applications 

Option to outsource 
schedule monitoring 

services 



Target users

CEO (1) PROJECT MANAGER(1) TEAM MEMBERS(3)



Implementation



Implementation 
lifecycle / 
Methodology

Sales

Contract

Delivery

Support

• Begins with discussion and 
end at Proposal

• 1-2 weeks

• Scope & commercials agreed
• Contract signed 
• First payment done
• 1-2 weeks

• Implementation
• Testing and resolution 
• Customer UAT
• 2-4 weeks

• User training 
• Customer use the solution
• Support & Transition 
• 3 months to 12 months



Features Set



On-Demand Solution

Microsoft 
Cloud

Shared Instance Easy Access

PMIS Solution 
Environment

Single Instance

Single Instance

Computer

Computer

User

User



Thank you
- From Proventures team 


