
In today's world, employees want more flexible remote work options,                   
and meaningful in-person collaboration.

Empowering people to thrive in a more flexible work world requires rethinking everything—from how 
you empower managers, to how you create culture, to how you reimagine the employee experience.

And that’s where Microsoft Viva comes in. As your employees are challenged with a growing imbalance 
between work and life, increased burnout, and decreased wellbeing, and your teams and organization 
face diminishing social capital, there is an urgent need to digitally reimagine the employee 
experience. 

Discover how Microsoft Viva, an integrated platform built on top of Microsoft Teams, will help your people 
to be their best, to thrive in the new reality.

A first step to a better employee 
experience with VIVA Build Intent 

Contact us today to get started! 
Inetum-Realdolmen │ +32 2 801 53 59 │ nicky.dumont@inetum-realdolmen.world

Why Inetum-Realdolmen?
At Inetum-Realdolmen, we create impact by being both the trusted TECHNOLOGY expert 
and BUSINESS partner of choice bringing organizations into their Positive Digital Flow and help 
realize your DIGITAL LEADERSHIP.

Why you should attend

Be amazed about what VIVA can 
mean for an optimal employee 
experience 

Get insights into challenges and 
opportunities

Build and create a plan for 
success 

What you can expect:
• Insights into business scenarios that can 

be enabled by Microsoft VIVA 

• Extensive demos of the possibilities for 
your workforce 

• A modest plan of action so you can go 
for a quick win

• An introduction to adoption and change 
management 

Workshop framework

Assess

• Gather information on 

key business scenarios

• Define scope

• Identify business 

stakeholders 

• Introduce Microsoft Viva

Art of the Possible

• Showcase employee 

experience transformation 

• Microsoft Viva overview 

with selected pathways 

• Demos and immersive 

experiences

Build the Plan

• Build upon your newfound 

knowledge and pair it with 

your unique business 

challenges

• Prioritization of scenarios 

and next steps built into a 

plan

http://digitalflow.realdolmen.com/
callto:003228015359
mailto:nicky.Dumont@inetum-realdolmen.world

