
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Aligning technology initiatives to business objectives is critical. 

Given the ever growing choice of technologies, solutions, and 

architectures this continues to be a challenging outcome to 

achieve. Defining a pragmatic strategy and a plan to implement this 

strategy greatly improves chances of success.  

Aligning business and technology goals will ensure 
transformation programmes are set up for success, doing the 
right things for the right reasons. 

Proper planning and governance supports the selection of suitable 
technologies and methodologies, ensures budgets are allocated 
correctly, and sets a baseline against which to measure success and 
pivot where necessary. 

 

How Adatis Can Help 

Adatis brings together technical, architectural, industry and 

business expertise to work with key stakeholders and business 

decisions makers. This helps us to understand your organisational 

vision and, together, assess the current state of your organisation, the 

challenges it faces and the opportunities available to it. 

Together, we will develop your target operating model around data, 

analytics and analysis, and a detailed roadmap for the people and 

processes necessary to enable and support your organisation to make 

better decisions based on your data. 

A successfully crafted and implemented strategy will help your 

organisation fully understand how your data should be collected, 

stored, integrated and leveraged. 

 

A Robust Data Strategy Will Enable 

▪ Data integrity through improved data quality 

▪ Improved corporate decision making by aligning information 

and data to business requirements 

▪ Improved data management control through improved 

governance & appropriate organisational structure 

▪ Improved data sharing and communication 

 



 

 

  

 
 

 
 

 
 

 
 

  

  

  

   
 

 
 

 
 

   
 

 
 

 

1. As-is Assessment - During which existing capabilities are identified and assessed and any 

bottlenecks or pain points identified. 

2. Vision - This identifies the business objectives motivating the technology initiatives and highlights the 

technology drivers necessary to support the achievement of the business objectives. 

3. Findings and Recommendations - This includes both the business change and 

technology recommendations which should result in a number of initiatives. 

4. Strategy - The initiatives are used to create a pragmatic business plan, with a supporting business 

case.   

 

 

▪ Integrated data sources using technology as an enabler 

▪ The development of a corporate culture of treating data as a corporate asset 

▪ Efficient and measurable processes underpinning the data value chain 

 


