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APP Evaluation APP MODERNIZATION for a single application.

Engage your business users on innovation capabilities
MODERNIZATION and learn how your business will be impacted!
DISCOVERY

DELIVERED IN 2 WEEKS:

- Technical analysis of the existing application

) Analysis of gaps of existing application to modernization
APP MODERNIZATION DISCOVERY is

a packaged service that includes an Migration vs. innovation strategy

assessment of a single application Comparison of migration strategy vs. innovation strategy
that aims to provide awareness in
terms of solution and impacts for a
cloud strategy and maximize the
value for the adoption of Microsoft Business impact and outcome

Azure platforms. Evaluation of impacts and outcome on your business

Cloud adoption plan
The detailed adoption plan of cloud platform for the app

APP MIODERNIZATION DISCOVERY INCLUDES THESE STEPS OF THE APP MODERNIZATION PATH

Technical Analysis of Identify
existing application motivation
and
drivers

'e. Customer and Techedge engagement Requirements definition

Analyze

- business

Migration vs impacts
Innovation strategy

Model for cloud Architecture and
structure of the
application

Determine
business
outcome

adoption framework

Deliverables

Discovery is preparatory to implementation activities of porting on Azure Cloud Platforms
v

Define the ;?rOJect management Project design
methodology

*‘ Go Live Application Deploy

APP MODERNIZATION Team is Techedge's Center of Excellence
focused on the Modernization of Web Applications, consisting in a
group of functional and technical experts covering all the required
competences to guarantee a smooth transition to cloud.

techedge

Techedge's mission is to help organizations evolve
into true digital companies through short iterative
cycles of business-driven innovation.

www.techedgegroup.com
info@techedgegroup.com
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