
Azure Kickstarter



The Cloud Adoption Framework is Covered in Our Kickstarter
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 What is next?
• Once we deploy our Landing Zone 

and Migrate your application 
successfully we discuss next steps on 
your Azure Journey

• A cost benefit analysis can be used as 
a template to work from

• The kickstarter is your first step in a 
successful digital transformation! Lets 
do this together! 

 Deliverables:
• Deployment of Landing Zone Lite
• Cost benefit analysis and report 

provided
• Deploy pilot environment (AppService 

or VM)
• Support you through application 

migration

 Understanding YOUR Business:
• Review application assessment
• Participate in CAF Workshop
• Working Session to understand pilot 

environment design
• Landing Zone working session
• Cost benefit analysis 
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Azure Kickstarter Timeline

Week 1 Week 2 Week 3 and Beyond

Getting to Know You Planning Your Journey Setup For Success
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Understanding Your Options: Application 
Migration or Modernization ?



Next Steps
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Next Steps

0201 Contact FX and schedule a 
detailed presentation for the 
FX Azure Kickstarter .

FX Azure Kickstarter SOW to 
be signed

HYPOTHSIZE

Read resources to support 
your hypothesis.

RESEARCH

Interpret the results and 
write your conclusion.

CONCLUSION0403 Schedule project kickoff Schedule the workshops



azure.partner@fxinnovation.com
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