
Prepare for Change Offer
Equip your organization with expert support
for an efficient change management project



Columbus “Prepare for Change” Offer is based on the unique change management framework which helps to create a 
solid foundation for a successful business transformation & ERP project.

Leveraging Prepare for Change will help you with:

Establishing 
a clear change 

vision  and business 
objectives  aligned to 
your  overall strategy 

and management  / project 
teams

Solid preparation 
for transformation, 

including a full 
understanding of the 

impact on your overall 
architecture and business 

operating
model

Capturing 
opportunities,  

pains and 
requirements, and 

mitigating risks at  the 
early stages

Mapping 
a robust  plan 

for organizational 
and  people change 

management to  
enable a seamless 

transformation 
journey

Gaining 
flexibility in 

efforts  and scope 
with a fixed price  and 
duration  as per your 

needs

Delivery model:
virtually or onsite

Timeframe:
3 months

Total Investment :
elastic in nature but 
usually falls between 
USD 60K - 120K 

Geography:
globally

Technology:
available for all 
legacy installations / 
no current ERP 
installation



Three phases of Prepare for Change Framework
The Prepare for Change framework can be segregated into three broad phases, which are further divided into more steps:

• Strategic Direction: Determine the 
business model and the strategic 
priorities and define a Change Vision 
together with High-Level business 
objectives

• Process Framework: Set up a 
process framework as a foundation 
for process mapping and understand 
opportunities, pains & requirements.

• Opportunities and Pain Points: 
Evaluate the existing processes and 
identify opportunities, pains, and 
requirements.  

• Operating and Information 
Model: Conduct foundation concept 
workshops by investigating the 
information and operating model, 
recognizing strategic activities and 
decisions for the future model of 
operation.

• Target Architecture  and Roadmap: 
Prepare a Target Architecture Model 
and guiding principles for the future 
business application platform and a 
roadmap for the change.

• Business Case : Based on business 
impact, convert opportunities into 
ranked benefits. Measure the 
financial value for the tangible 
advantages with our Profitability 
Navigator. 

• Change Agenda : Compile and 
anchor the Change Agenda, which 
includes vision, objectives, scope, 
guiding principles, key decisions, 
business Case.

3 Months

1 Preparation Assessment Business Case and 
Change Agenda2 3

70%30%

Implementing Technology alone will not realize the 
expected ROI. The greatest ROI is driven by managing 
the People-side of Change



What does the final report entail?

After going through the thorough assessment and analysis of change, you will get an exhaustive final report which helps you design an 

effective strategy to efficiently manage change in your organization.

“This pre-study with Columbus gives us confidence that we will see greater long-term value, and we 

look forward to taking the next step in building our future business platform together.”
- Måns Nordmark, CEO of Vidinge Grönt

Future state of 
operation consisting of 

Change Vision, 
Business Objectives, 

Scope of change, 
Guiding Principles and 
Critical success factors

Current state of 
operations

A high-level roadmap 
with Implementation 

plan based on insights, 
process practices & 
industry standards

Findings, insights  & 
recommendations

Ranked opportunities 
& pains based on 
business benefits

A benefits map 
business case based on 
the identified benefits 
balanced against the 
investment needed 

Target Architecture 
Model and guiding 

principles for the future 
business application 

platform

Get in touch with our expert

mailto:marketingteam%40columbusglobal.com%0D?subject=


About Columbus:

Columbus is a global IT services and consulting company with more than 2,000 employees serving 5,000+ customers worldwide. Columbus helps ambitious companies 
transform, maximize and futureproof their business digitally. We are specialized within the industries retail, distribution, food and manufacturing. We offer a comprehensive 
solution portfolio with deep industry knowledge, extensive technology expertise and profound customer insight. Columbus has offices and partners all over the world and 
we can deliver our solutions and services locally – on a global scale. www.columbusglobal.com

Get in touch with us today

marketingteam@columbusglobal.com

www.columbusglobal.com

Want to know more?
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