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Power Bl Quick-Start, 2-Week
Implementation Package

Successfully and Rapidly Rollout Power BI, Increase User
Adoption, and Maximize the ROI of Your Power BI
Subscription

Are you looking to use Power BIl, but not sure how to organize,
analyze, and turn your raw data into integrated Reports and KPI
Dashboards? Do you want to unify and aggregate your data from
multiple disparate systems into centralized and integrated data
platforms and Power Bl Dashboards?

Our 2-Week Power Bl Implementation Package helps clients
identify the right metrics and KPls, connect and integrate their
systems, and develop integrated Power Bl visualizations, reports,
and dashboards for their unique business and Bl needs.
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Why customers use our
2-Week Power Bl
Implementation Service:

+ Rapid and successful
deployment of Power Bl in 2
weeks

+ Systems integration to unify
and aggregate your data

+ Building the right foundation
and technical design as well as
best practices for Power Bl
implementation and rollout

* Admin Training and Knowledge
Transfer

Value to Customer

* Rapid Power BI
Implementation and
Rollout

* Maximized ROl and User
Adoption

» The Right Technical Design
and Data Architecture

How It's Done

+ Define the Right KPIs and
Bl Requirements

* Design, Implement, and
Rollout One Power Bl
Dashboard in 2 Weeks

Admin Training and
Knowledge Transfer

Results and Deliverables

Design and implementation of one (1)
small to  mid-size Power Bl
Dashboard- based on your company’s
unique Bl needs, data structure, and
security requirements. This solution
will maximize your ROI and adoption
and establish the right data and
technical design for your Bl platform.

“Optimum’s ability to prioritize our project and work with us to meet our ever-evolving needs was exactly what we
needed, and we would not have been able to successfully implement without their tremendous support.”

- Project Manager at Machinery and Manufacturing Global Company
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