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Key Benefits

for both Financial and
Project Reporting
Microsoft Dynamics 365
provides a single chart
of accounts that serves
the need for both project
accounting and general
accounting.

Business Pressures

Microsoft Dynamics
365 gives you the ability
to closely manage and
control all project-
related costs, and
reduce costly errors
with contract controls
resulting in less
compliance risk and
auditing efforts

in the Construction Industry

Expected increase in
material costs in 2020

Of construction
companies have
diversified into another
sector

Thinkmax and Microsoft Dynamics 365 can
help companies maximize the productivity,
profitability, and ensure a steady cash flow
from construction projects while managing

change and controlling the risk.

Microsoft Dynamics 365
provides a single chart
of accounts that serves
the need for both project
accounting and general
accounting.

of construction firms
report having a hard
time finding hourly craft
positions

Better insight into
project budgets,
forecasts and actuals
including labor,
material, equipment
and other costs
associated to a project
resulting in better
collaboration across
project stakeholders,
subcontractors and
customers.

invested in “PropTech”
firms and offsite
construction companies

As projects and contracts become
more complex, construction companies
consolidate, and global competition
increases, the pressure on senior
executives intensifies to ensure project

profitability.
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Thinkmax and Microsoft Dynamics 4

365 for the Construction Industry

Thinkmax have created an implementation
accelerator called ConstructionREADY which
consists of pre-configuration and embedded best
practices for the construction industry. Microsoft
Dynamics 365 will provide a solid foundation

for growth and scalability for any construction
company, and coupled with Thinkmax’ industry
experience and proven methodology, your business
will be able to achieve optimized results quicker and

Why Thinkmax?

Proven track record with significant
Microsoft Dynamics 365 F&O projects in
construction

n

20% of Thinkmax’ projects are “rescues
where they have recovered failing
implementations led by other firms.

100% client satisfaction for all
implementation projects

more effectively. \_

Montreal Office
1111 Boulevard Dr. Fredrick Phillips
Suite 500

Montreal, Québec, Canada H4M 2X6
+1(514) 316-8959

Toronto Office

5925 Airport Road

Suite 200

Mississauga, Ontario, Canada L4V 1W1
+1(416) 556-4014

For more information
visit us at thinkmax.com
or email us atinfo@thinkmax.com




