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5-Day Data Lakehouse Implementation (Azure EBI)

Enable Data Science, 
Machine Learning & 
Advanced Analytics 
with Python, R, Scala, 
Java & SQL 

On Premise 
Data

Modelling, 
Analytics & 

Visualisation 
(including 

Real-Time)

JSON
XML

Relational Data

API Data

Unstructured 
Data

Semi-structured 
Data

Files from 
SharePoint

Logic App /  
Automation 

with Triggers

Data Factory
Bronze Layer

(Raw)
Silver Layer

(Transformed)

Gold Layer
(Decision Grade)

Databricks 
Transformation

IoT Hub or 
Event Hubs

Databricks for 
ML & Data Science

+
Databricks SQL

Power BI

Synapse
(Optional)

Lift and Shift 
support for 
existing on-prem 
SQL packages

Azure Analysis Services 
(Enterprise BI Model)

Azure SQL DB 
(AAS Connection)

Stream Analytics 
or Autoloader 
(Databricks)

Streaming & 
Real-time/IOT



Agile Delivery for Maximum Business Flexibility

Product 
Backlog

Backlog Item 1

Backlog Item 2

Backlog Item 3

Backlog Item 4

Backlog Item 5

Backlog Item 6

Backlog Item 7

Backlog Item 8

Backlog Item 9

Backlog Item 10

Sprint 
Backlog

Backlog Item

Backlog Item

Backlog Item

Backlog Item

Backlog Item

Input from Client Team, 
SMEs, Executives and 

Stakeholders

Client Product Owner or 
Program Manager

Delivery Team

Sprint Planning:
Commitment to Sprint Backlog from 

Prioritised Product Backlog

2-3 Week 
Sprints

Sprint 
Reviews

Daily 
Stand-up 
Meeting

Potentially Shippable 
Product Increment 

(Sprint Output)

Improvements, Defects, Bugs and New Ideas 

Weekly Budget & Progress Status 
Reporting, Source Control, RAID Registers 

(Risks, Actions, Issues Decisions), Approvals 
Register, Peer Review Sign-Off and other 

Important Feedback

Urgent Feedback and Removal of Blockers

• What was done in the 
last 24 hours?

• What will be done in 
the next 24 hours?

• Any issues and/or 
blockers?


