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THE BUSINESS CASE e bl e

« More than $1.3 trillion in IT spending will be affected by the shift to the cloud by
2022.

« 94% of enterprises use the cloud

« 667% of enterprises already have a central cloud team or cloud center of excellence

A robust and resilient cloud adoption
model is the foundation for business
agility and growth.




THE CHALLENGES Quadra Nubls G

* Most enterprises still stick to a traditional IT model, rooted in legacy processes, tools
and systems.

» Cloud adoption is considered as a bolt-on strategy, and not a holistic operating
model

» The risk of failure is increasing because of complexity of IT architectures.

IT needs to become a value-driver and
an enabler of business growth




THE SOLUTION Quacta Nubls G0

» The Cloud Adoption Framework (CAF) is a collection of tools and documentation,
built on real life experiences in helping businesses of all sizes move through the
iterative cycles in leveraging the cloud.

« The foundational principle of CAF is to help adopt a growth mindset and build an
agile, digital organization.

CAF helps you to build a digital
operating model for your business
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GET CAF READY OFFER

« Outcomes of this 1-week assessment program are:
* Assessment of the existing workloads
« Compatibility of the existing workloads to migrate to Azure

» Best hosting option for the assessed workloads

o Cost estimation to run the workloads on Azure
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Cloud Transformation Assessmen t
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BUSINESS BENEFITS Quacra Nubis G

» Deliver an essential requirement for a successful cloud adoption and migration.

» Help you to assess workloads to check the compatibility, evaluate cost,
modernization, and deployment tooling.

« Validate or challenging the assumptions made during earlier discovery and
assessments by looking more closely at rationalization options.

Help you choose the right ‘R’
Rehost, Refactor, Rearchitect,
Rebuild or Replace




LET'S GET STARTED

Call a Quadra Solution Consultant today.

Discover the possibilities for your business.
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