
C L O U D  
T R A N S F O R M A T I O N  

A S S E S S M E N T

B A S E D  O N  T H E  

A Z U R E  C A F  F R A M E W O R K



T H E  B U S I N E S S  C A S E

• More than $1.3 trillion in IT spending will be affected by the shift to the cloud by 

2022.

• 94% of enterprises use the cloud

• 66% of enterprises already have a central cloud team or cloud center of excellence

A robust and resilient cloud adoption 
model is the foundation for business 

agility and growth.



T H E  C H A L L E N G E S

• Most enterprises still stick to a traditional IT model, rooted in legacy processes, tools 

and systems.

• Cloud adoption is considered as a bolt-on strategy, and not a holistic operating 

model 

• The risk of failure is increasing because of complexity of IT architectures. 

IT needs to become a value-driver and 
an enabler of business growth



T H E  S O L U T I O N

• The Cloud Adoption Framework (CAF) is a collection of tools and documentation, 

built on real life experiences in helping businesses of all sizes move through the 

iterative cycles in leveraging the cloud.

• The foundational principle of CAF is to help adopt a growth mindset and build an 

agile, digital organization. 

CAF helps you to build a digital 
operating model for your business



M I C R O S O F T  A Z U R E  C A F

+

Define Strategy

Understand motivations
Business outcomes

Business justification
Prioritize project

Plan

Digital estate
Initial org. alignment
Skills readiness plan
Cloud adoption plan

Ready

Azure setup guide
First landing zone 

Expand the landing zone
Best practices

Adopt

Govern

Methodology  
Benchmark

Initial best practice
Governance maturity

Manage

Business commitments
Operations baseline
Operations maturity

Migrate

Azure migration guide
Migration scenarios

Best practices 
Process improvements 

Innovate

Azure innovation guide
Innovation scenarios

Best practices
Process improvements



G E T  C A F  R E A D Y  O F F E R

• Outcomes of this 1-week assessment program are:

• Assessment of the existing workloads

• Compatibility of the existing workloads to migrate to Azure

• Best hosting option for the assessed workloads

• Cost estimation to run the workloads on Azure



W O R K L O A D  A S S E S S M E N T

Raw metadata

Assessment

1. Download and 
configure appliance

vCenter Server

ESXI hosts and VMs

Raw metadata
2. Start discovery

Collector VM

User

3. Create assessment

Azure Migrate 
Service

Azure Migrate
Portal

Processed metadata



B U S I N E S S  B E N E F I T S

• Deliver an essential requirement for a successful cloud adoption and migration. 

• Help you to assess workloads to check the compatibility, evaluate cost, 

modernization, and deployment tooling. 

• Validate or challenging the assumptions made during earlier discovery and 

assessments by looking more closely at rationalization options. 

Help you choose the right ‘R’ 

Rehost, Refactor, Rearchitect, 

Rebuild or Replace



L E T ’ S  G E T  S T A R T E D

Call a Quadra Solution Consultant today.

Discover the possibilities for your business.

Vinukumar T K +91 99456 43000 vinu@quadrasystems.net 


